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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DAU TU VA XAY DUNG 3-2 Déc 1ap - Tu do - Hanh phuc
HQI PONG QUAN TRI
Sb: 18/NQ-HPQT TP. H6 Chi Minh, ngay 07 thang 4 nam 2026

NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN PAU TU VA XAY DUNG 3-2

Can cir Ludt Doanh nghiép ngay 17 thang 6 nam 2020 va cdc vin ban sira doi,
bo Sung;

Can cir Piéu 1é Cong ty cé phan Pau tw va Xay dung 3-2 (C32);

Can cir Quy ché néi bo vé quan tri cong ty va Quy ché hoat dong ciia Hoi dong
quan tri;

Can cir Bién ban kiém phiéu s6 21/BBKP-HPQT ngay 07 thing 4 nam 2026
cua Hoi dong quan tri;

Sau khi xem xét Cong van kién nghi ciia cé déng vé viéc dé nghi b6 sung noi
dung thay doi mé hinh quan tri Céng ty (chuyén tir mé hinh cé Uy ban Kiém todn
triec thuoc Hoi dong quan tri sang mé hinh ¢é Ban kiém sodt) vao chuong trinh hop
Pai héi dong c6 dong thuong nién nam 2026, Héi dong quan tri,

QUYET NGHI:
Pi¢u 1. Ghi nhén va b6 sung ndi dung vao chwong trinh hop

Hoi dong quan tri ghi nhan kién nghi cua cb dong va thdng nhét bd sung noi
dung dé nghi thay d6i mo hinh quan tri Cong ty vao chuong trinh hop Dai hoi dong
6 dong thudng nién nam 2026 dé trinh Pai hoi dong c6 dong xem xét, quyét dinh
theo tham quyén.

Diéu 2. Nguyén tac va yéu cau doi voi ndi dung trinh Dai hoi

No6i dung dé€ xuat 1a van d€ quan trong, anh hudng dén cau tric quan tri va hé
thong kiém soat cua Cong ty, can dugc danh gia day du vé phuong an to6 chic, nhan
su, chi phi, hi¢u qué va céac y€u to lién quan.

Dé Dai hoi dong cb dong co co s xem xet, quyét dinh, noi dung dé xuit can
kém theo cac hd so, tai liéu lién quan, bao gdm:

- Du thao Diéu 1é Cong ty stra d6i, bd sung twrong Gng véi mo hinh dé xuét;
- Phuong 4n chuyén dbi mo hinh quan tri;

- Phuong an td chire, co cAu nhan sy Ban kiém soat;

- B4o céo danh gia tac dong, phan tich chi phi — hi¢u qua;

- Panh gia su phu hop véi quy dinh phap luat va quy ché quan tri hién hanh;



- Céc quy ché quan trj ndi b twong tmg v6i md hinh dé xuét (Quy ché ndi bd
v€ quan tri cong ty, Quy ché hoat dong cia HDQT);

- Truong hop ap dung m6 hinh c6 Ban kiém soat: du thao Quy ché hoat dong
cua Ban kiém soat;

- Céc ndi dung lién quan khéac (néu co).

Pi¢u 3. Két qua biéu quyét, hiéu lwc va té chirc thue hién

- Ong Nguyén Viét Pic — Thanh vién HPQT: Téan thanh

- Ong Pinh Vin Trong — Thanh vién HPQT: Tan thanh

- Ong Nguyén Vin Sang — Thanh vién HPQT: Téan thanh

- Ba Bui Thu Huyén — Thanh vién HPQT: Khong tan thanh.

Ly c}o: No6i dung dé xuat 1a van dé quan trong, can duoc chpén bi dﬁy du ho so,
tai li¢u dé danh gia :coén dién; tai thoi diem hién tai, trén co s@f h6’s0, tai liéu hién co,
chua c6 du co sé dé xem xét, danh gia toan dién ndi dung dé xuat.

- Ong Tir Vinh Trung — Chii tich HPQT: Khong tan thanh.

Ly do: Noi dung dé xuét can duoc danh gia day du vé phuong an t6 chirc, nhan

sw, chi phi va hiéu qua; tuy nhién, tai thoi diém hién tai, trén co so hd s0, tai liu
hién c6, chua c6 du co s dé xem xét, danh gia toan di¢n ndi dung dé xuit.

Nghi quyé'tona‘ly dugc 03/05 thanh vién Hoi dong quan tri biéu quyét thong qua
va c6 hiéu luc ké tur ngay ky.

Cac thanh vién Hoi ddng quan tri va cac ca nhan c6 lién quan chiu trach nhiém
thi hanh Nghi quyét nay.

Noi nhin: TM H-%I%BQNG QUA,N TRI B

- Cac thanh vién HDQT; .

- C6 dong d& nghi;

- CBTT 24 gio;

- Luu: Van thu, HDQT.

Tw Vinh Trung



CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN  Dodldp — Tw do — Hanh phiic
PAU TU VA XAY DUNG 3-2

DEN 300 s P Tp. HO Chi Minh, ngdy 31 thing 03 ncim 2026

Chuyén: e QONG VAN PE NGHI

V/v: Pua nfi dung sira d6i Diéu 1é Cong ty C phin Diu tw va Xay dung 3-2 vao
chwong trinh hop PHDPCD thwong nién nim 2026

Kinh giti: Hoi dong quan trj Céng ty C6 phin Diu tw va Xay dung 3-2

- Cdn cir Ludt Doanh nghiép s6 59/2020/QHI4 do Quéc hdi nuée Cong hoa xd hoi
chiy nghia Viét Nam ban hanh ngdy 17 théng 6 ndm 2020, sira déi, bé sung ndm
2022 va 2025;

- Céin cit Diéu 1¢ Cong ty C4 phan Pdu tw va Xay dung 3-2 hién hanh.

T6i tén Pham Thj Thu Thiy — c6 dong ctia Cong ty C5 phin Piu tw va Xay dung 3-
2, hién dang s& hitu 3.303.000 cb phan phd théng, tuong duong 10,98 % vén didu 18 cua
Cong ty tinh dén thoi diém ngay 31/3/2026.

Cén ctt Khoan 2, Pidu 142 — Luat Doanh nghiép ndm 2020, cb dong c6 quyén kién
nghi n6i dung dwa vao chuong trinh hop Dai hoi dong ¢ dong. Theo d6, t6i tran trong kién
nghj Hoi ddng quén tri bd sung céc ndi dung sau vao chuong trinh hop Pai hoi dong cb dong
thudng nién nim 2026, cy thé nhu sau:
1.~ Noi dung kién nghi:

1.1. Stra dbi Piéu 11 — Piéu 1& Cong ty C5 phin Pau tu va Xay dung 3-2. Cu thé, Pidu 11
dugc dé nghi sira d6i nhu sau:

“Piéu 11: Co céu tb chire, qudn tri va kiém sodt
Dai hi dong cé dong;

Hpi dong qudn tri;

Ban kiém sodt;

Nw N~

Tong gidm doc.”

1.2. Thay thé toan bd cic quy dinh tai Chuong IX — Didu 16 Cong ty Cb phin Pau tu va
Xay dung 3-2, cu thé nhu sau:

“Chwong IX: Ban kiém sodt

Diéu 35. Ban kiém sodt

1. Ban kiém sodt c6 tir 03 dén 05 Kiém sodit vién. Nhiém kp ciia Kiém sodt vién khong
qud 05 ndm va ¢é thé dwoc bau lgi véi sé nhiém kp khong han ché.

2. Trudmg Ban kiém sodt do Ban kiém sodit béu trong 56 cdc Kiém sodt vién; viéc béu,
mién nhiém, béi nhiém theo nguyén téc da s6. Quyén va nghia vu cia T ruong Ban
kiém sodt do Piéu I¢ cong ty quy dinh. Ban kiém sodt phdi c¢6 hon mét niva sé Kiém
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s0dt vién thuwong tri tai Viét Nam. Truéng Ban kiém sodt phdi c6 bang tét nghiép
dai hoc tré lén thudc mot trong cdc chuyén nganh kinh 18, tai chinh, ké todn, kiém
todn, ludt, quan tri kinh doanh hodc chuyén nganh cé lién quan dén hoat dong
kinh doanh ciia doanh nghiép, trie truong hop Diéu 1é cong ty c6 quy dinh tiéu
chudn khdc cao hon.

Truong hop Kiém sodt vién cé cimg thoi diém két thiic nhiém ky ma Kiém sodt vién
nhiém kp méi chiea duwoc bau thi Kiém sodt vién da hét nhiém kp vén tiép tuc thuc
hién quyén va nghia vu cho dén khi Kiém sodt vien nhiém ky moi dwoc bau va nhén
nhiém vu.

o A °n R N e A oA » o X , o n
Diéu 36. Tiéu chudn va diéu kién ciia Kiém sodt vién

1.

2.

Kiém sodit vién phdi c6 cdc tiéu chudn va diéu kién sau day:

a) Khéng thudc doi twong theo quy dinh tai khodn 2 Diéu 17 ciia Ludt Doanh
ﬁghi_ép ndm 2020,

b) Duoc dao tao mot trong cdc chuyén nganh vé kinh 8, ti chinh, ké todn, kiém
todn, ludt, quan tri kinh doanh hodc chuyén nganh phit hop véi hoat déng kinh
doanh cua doanh nghiép;

¢) Khéng phdi la nguoi c6 quan hé gia dinh cia thanh vién Hpi dong quan tri,
Gidm doc hodc Tong gidm doc va ngueoi quan 1y khdc;

d) Khong phdi 1 nguoi qudn 1y cong ty; khdng nhdt thiét phdi la c6 déng hodc
ngueoi lao dong ciia cong ty, trir trieong hop Diéu 16 cong ty c6 quy dinh khdc;

d) Tiéu chudn va diéu kién khdc theo quy dinh khdc cia phdp ludt cé lién quan
va Diéu I¢ cong 1y.

Ngodi cdc tiéu chudn, diéu kién quy dinh tai khodn 1 Diéu nay, Kiém sodt vién

cong ty dai chiing, doanh nghiép nha nuée theo quy dinh tai diém b khodn 1 Diéu

88 cua Ludt Doanh nghiép nam 2020 khong dwoc la nguoi cé quan hé gia dinh

ctia nguoi quan Iy doanh nghiép ciia cong ty va cong ty me; nguwoi dai dién phan

von ciia doanh nghiép, ngudi dai dién phan vén nha nude tai cong ty me va tai
cong ty.

Diéu 37. Quyén va nghia vu ciia Ban kiém sodt

i

2.

Ban kiém sodt thuc hién giam sat Hpi déng quan tri, Gidm déc hode T ong gidm
doc trong viéc quan Iy va diéu hanh cong ty.

Kiém tra tinh hop 1y, hop phdp, tinh trung thuc va mikc do cén trong trong qudn
Iy, diéu hanh hoat dong kinh doanh; tinh hé thdng, nhdt qudn va phii hop ciia cong
tdc ké todn, thong ké va ldp bdo cdo tdi chinh.

Tham dinh tinh ddy di, hop phdp va trung thuc ciia bdo cdo tinh hinh kinh doanh,
bdo céo tai chinh hang nim va 06 thdng ciia cong ty, bdo cdo danh gid cong tdc
quén Iy ciia Hi dong qudn tri va trinh bdo cdo tham dinh tai cudc hop Dai hoi
dong cé dong thwong nién. Ra sodt hop dong, giao dich véi ngudi cé lién quan
thudc tham quyén phé duyét cia Hpi dong quan tri hodic Dai hdi dong cé dong va
dwa ra khuyén nghi vé hop dong, giao dich can c6 phé duyét ciia Hi dong quan
tri hodic Dai hoi déng cé dong.



10.

11.

12.

Ra sodt, kiém tra va dénh gid hiéu lyc va hiéu qua cia hé tho”'ng kiém sodit néi bo,
kiém todn ndi bg, quan Iy rili ro v cénh bdo sém ciia cong ty.

Xem xét 56 k& todn, ghi chép ké todn va tdi liu khdc cia cong ty, cong viéc quan
Iy, diéu hamh hoat déng ciia cong ty khi xét thdy can thiét hodic theo nghj quyét Dai
hoi dong c6 déng hodc theo yéu cdu ciia cé dong hodc nhém cé dong quy dinh tai
khodn 2 Diéu 115 ciia Ludt Doanh nghiép nim 2020.

Khi ¢6 yéu cau ciia cé dong hodc nhém cé déng quy dinh tai khodn 2 Didu 115 ciia
Ludit Doanh nghiép nim 2020, Ban kiém sodt thuc hién kiém tra trong thoi han 07
ngay lam viée ké tir ngay nhén dwoc yéu cdu. Trong thoi han 15 ngay ké tir ngay
két thiic kiém tra, Ban kiém sodt Pphdi béo cdo vé nhitng van dé dwgc yéu cau kiém
tra dén Hpi dong qudn tri va cé dong hodc nhém cé dong cé yéu cdu. Viéc kiém
tra ciia Ban kiém sodt quy dinh tai khodn nay khong dwoc cdn tré hoat dong binh
thuong cia Hpi dong qudn tri, khong gdy gidn doan diéu hanh hoat dgng kinh
doanh ctia cong ty.

Kién nghi Hpi dong qudn tri hodc Pai hdi dong cé dong bién phdp sira déi, bé
sung, cdi tién co cdu 16 chitc qudn 1y, gidm sét va diéu hanh hoat dong kinh doanh
cua cong ty.

Khi phdt hién cé thanh vién Hpi dong qudn tri, Gidm déc hodc T dng gidm ddc vi
pham quy dinh tai Diéu 165 ciia Ludt Doanh nghiép nidm 2020 phdi théng bdo
ngay bang viin ban cho Hpi dong qudn tri, yéu cdu ngudi cé hamh vi vi pham chdm
diet hanh vi vi pham va cé gidi phdp khdc phuc hdu qud.

Tham dw va tham gia thdo ludn tai cdc cude hop Pai hdi dé‘ng e dong, Hpi dong
quan tri va cdc cudc hop khdc ciia céng ty.

Stk dung tw vdn déc ldp, by phdn kiém todn ndi bj ciia cong ty dé thuc hién nhiém
vu duoc giao.

Ban kiém sodt c¢6 thé tham khéo ¥ kién ciia Hpi dong qudn tri trede khi trinh bdo
cdo, két ludgn va kién nghi lén Pai hoi dé‘ng cé dong.

Quyén va nghia vu khdc theo quy dinh ciia Ludt Doanh nghiép ndm 2020, Piéu I¢
cong ty va nghi quyét Pai hdi dong cé dong.

Diéu 38. Quyén dwgc cung cdp thong tin ciia Ban kiém sodt

1.

Tai ligu va thong tin phdi dwoc givi dén Kiém sodt vién cimg thoi diém va theo

phuong thike nhie d6i voi thanh vién Hpi dong quadn tri, bao gom:

a) Thoéng bdo moi hop, phiéu ldy ¥ kién thanh vién Hpi dong quén tri va tai liéu
kem theo;

b) Nghi quyét, quyét dinh va bién ban hop ciia Pai hji dong cé déng, Hoi dong
quan tri;

¢) Bdo cdo ciia Gidm déc hodc Tong gidm doc trinh Hpi dong quan tri hodc tdi
liéu khdc do cong ty phdt hanh.

Kiém sodt vién cé quyén tiép cdn ho so, tdi lidu ciia cong ty lwu giit tqi tru s& chinh,

chi nhanh va dia diém khdc; ¢ quyén dén dia diém lam viéc ciia ngwoi quan Iy va

nhdn vién ciia cong ty trong gio lam viéc.



Hi dong quan tri, thanh vién Hpi dong quén tri, Gidm déc hodc Téng giém déc,
ngueoi quén Iy khdc phdi cung cdp ddy dil, chinh xdc, kip thoi thong tin, tdi liéu vé
cong tdc quén 1y, diéu hanh va hoat dong kinh doanh ciia cong ty theo yéu cdu ciia
Kiém sodt vién hodc Ban kiém sodt.

Diéu 39. Tién lwong, thi lao, thwéng va lgi ich khdc ciia Kiém sodt vién

Trueong hop Piéu 1é cong ty khong c6 quy dinh khdc thi tién hrong, thit lao, thuong va
loi ich khdc ciia Kiém sodt vién dwogc thuc hién theo quy dinh sau day:

1.

Kiém sodt vién dwoc tra tién lwong, thit lao, thudng va lgi ich khdc theo quyét dinh
cua Dai hoi déng cé dong. Dai hji déng cé dong quyét dinh téng mikc tién luong,
thit lao, thiromg, loi ich khéc va ngdn sdch hoat dong hing ndm ciia Ban kiém sodt;
Kiém sodt vién dwoc thanh todn chi phi an, ¢, di lai, chi phi str dung dich vu tw van
doc lap véi mike hop 1. Tong mikc thit lao va chi phi ndy khéng viegt qud tong ngan
sdch hoat dong hang nim ciia Ban kiém sodt déi dwoc Pai hdi dong cé dong chdp
thudn, trir truong hop Pai hdi déng ¢ dong co quyét dinh khac;

Tién heong va chi phi hoat dpng cila Ban kiém sodt dwoc tinh vao chi Dphi kinh
doanh ciia céng ty theo quy dinh ciia phdp ludt vé thué thu nhdp doanh nghiép,
quy dinh khdc ciia phdp ludt cd lién quan va phdi dwoc Idp thanh muc riéng trong
bdo cdo tai chinh hing néim ciia cong ty.

Diéu 40. Trach nhiém ciia Kiém sodt vién

1.

Tudn thit ding phdp ludt, Diéu Ié cong ty, nghi quyét Dai hji dong cé déng va dao
dirc nghé nghiép trong thyc hién quyén va nghia vu dige giao.

Thyec hién quyén va nghia vu duoc giao mdt cdch trung thuc, cdn trong, 16t nhat
nham bdo dam lgi ich hop phdp 16i da ciia cong ty.

Trung thanh véi loi ich ciia cong ty va cé dong; khong lam dung dia vi, chire vu v
str dung thong tin, bi quyét, co héi kinh doanh, 1di sén khdc cia cong ty d@é tw loi
hodc phuc vu lgi ich ciia 16 chike, cd nhén khdc.

Nghia vy khdc theo quy dinh ciia Ludt Doanh nghiép nim 2020 va Piéu Ié cong
1y.

Truong hop vi pham quy dinh tai cdc khodn 1, 2, 3 va 4 Diéu nay ma gdy thiét hai
cho céng ty hodc nguoi khdc thi Kiém sodt vién phdi chiu trdch nhiém cé nhan
hodic lién déi béi thuong thiét hagi do. Thu nhdp va loi ich khdc ma Kiém sodt vién
¢6 dwoc do vi pham phdi hoan tra cho cong ty.

Truong hop phdt hién c6 Kiém sodt vién vi pham trong thue hién quyén va nghia
vu dwoc giao thi phdi thong bdo bang vin ban dén Ban kiém sodt; yéu cau nguoi
c6 hanh vi vi pham cham dikt hanh vi vi pham va khdc phuc héu qua.

Diéu 41. Mién nhiém, bdi nhi¢m Kiém sodt vién

1,

Dai hji dong cé déng mién nhiém Kiém sodt vién trong truong hop sau ddy:

a) Khéng con dil tiéu chudn va diéu kién lam Kiém sodt vién theo quy dinh tai
Diéu 169 ciia Lugt Doanh nghiép ndm 2020;

b) Cé don tir chike va duoc chd]v thudn;

¢) Truong hop khdc do Diéu Ié cong ty quy dinh.



2. Daqi héi dong cé dong bai nhiém Kiém sodt vién trong truong hop sau dady:

a) Khong hoan thanh nhiém vu, cong viéc dwgc phén cong;

b) Khoéng thuc hién quyén va nghia vu cia minh trong 06 thang lién tuc, trie
truong hop bdt kha khdng;

¢) Vi pham nhiéu lan, vi pham nghiém trong nghia vu ciia Kiém sodt vién theo
quy dinh ciia Ludt Doanh nghiép va Diéu 1é cong ty;

d) Truong hop khdc theo nghi quyét Pai hdi dong cd dong.”

1.3. Ngoai cac ndi dung sira d6i, bd sung, thay thé noi trén, d& nghi bd sung cic quyén va

nghia vu ctia Ban kiém so4t, thinh vién Ban kiém soat theo quy dinh ctia Luat Doanh
nghié€p ndm 2020;

1.4. Bau Thanh vién Ban kiém soat nhiém ky 2026 - 2031.

pé nghi Hoi dong quén tri, théng bao didu kién, tiéu chuin thanh vién Ban kiém soat
@8 cd dbéng @& xuit Gmg vién theo quy dinh cua phép luat va Diéu 18 cong ty.

2. Ly do kién nghi: UBKT truc thugc HDQT trong thoi gian vira qua hoat dong kém
hiéu qua, do d6 cin c6 co ché klem soat chit ché hon dé dam bao hoat dong cong ty hiéu
qué, dung phap lut, dap g yéu cau t6 chirc san xuit — kinh doanh trong tinh hinh hién
nay.

Kinh dé& nghj Hoi ddng quén tri xem xét, stra dbi, bd sung Diéu 18 Cong ty Cb phin
Piu tu va Xay dyung 3-2 phi hop quy dinh cta phap luat trinh Pai hoi ddng cb déng xem
xét, thong qua.

Trén trong!
CcO PONG

N
Phom it



3-2 INVESTMENT AND THE SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence - Freedom - Happiness
COMPANY
BOARD OF DIRECTORS

No. 18/NQ-HDQT Ho Chi Minh City, day 07 month 4 year 2026

RESOLUTION OF THE BOARD OF DIRECTORS
3-2 INVESTMENT AND CONSTRUCTION JOINT STOCK COMPANY

Pursuant to the Law on Enterprises dated June 17, 2020 and amending and
supplementing documents,

Pursuant to the Charter of Investment and Construction Joint Stock Company
3-2(C32),

Pursuant to the Internal Regulation on corporate governance and the
Regulation on operation of the Board of Directors;

Pursuant to the Minutes of vote counting No. 21/BBKP-HDQT dated April 07,
2026 of the Board of Directors,

After considering the shareholders' petition on the proposal to add the content
of changing the Company's governance model (from the model with the Audit
Committee under the Board of Directors to the model with the Supervisory Board)

to the agenda of the Annual General Meeting of Shareholders in 2026, Board of
Directors,

RESOLVED:
Article 1. Record and add content to the meeting agenda

The Board of Directors noted the shareholders' proposals and agreed to add the
content of the proposal to change the Company's governance model to the agenda of
the Annual General Meeting of Shareholders in 2026 to submit to the General
Meeting of Shareholders for consideration and decision according to its competence.

Article 2. Principles and requirements for contents submitted to the
General Meeting

The proposed content is an important issue, affecting the Company's
governance structure and control system, which needs to be fully evaluated in terms
of organizational plans, personnel, costs, efficiency and related factors.

In order for the General Meeting of Shareholders to have a basis for
consideration and decision, the proposed content should be enclosed with relevant
dossiers and documents, including:

- The draft of the Company's Charter is amended and supplemented
corresponding to the proposed model;



- Plan to transform the governance model;

- Organization plan and personnel structure of the Control Board;

- Impact assessment report, cost-effectiveness analysis;

- Assess the conformity with current laws and governance regulations;

- Internal governance regulations corresponding to the proposed model
(Internal regulations on corporate governance, Regulations on operation of the
Board of Directors);

- In case of applying the model with a Control Board: a draft Regulation on
operation of the Control Board;

- Other relevant contents (if any).

Article 3. Voting results, validity and organization of implementation
- Mr. Nguyen Viet Duc — Member of the Board of Directors: Approved

- Mr. Dinh Van Trong — Member of the Board of Directors: Agree

- Mr. Nguyen Van Sang — Member of the Board of Directors: Approved
- Ms. Bui Thu Huyen — Member of the Board of Directors: Disapprove.

Reason: The proposed content is an important issue, it is necessary to prepare
sufficient dossiers and documents for comprehensive evaluation; At the present
time, on the basis of existing dossiers and documents, there is not enough basis to
comprehensively consider and evaluate the proposed contents.

- Mr. Tu Vinh Trung — Chairman of the Board of Directors: Disapprove.

Reason: The proposed content needs to be fully evaluated in terms of
organizational plans, personnel, costs and effectiveness; However, at the present
time, on the basis of existing dossiers and documents, there is not enough basis to
comprehensively consider and evaluate the proposed content.

This Resolution was voted for by 03/05 members of the Board of Directors and
takes effect from the date of signing.

Members of the Board of Directors and relevant individuals shall be responsible
for the implementation of this Resolution. !

,.,-r-m"'_', i

Recipients: ON BEHALF OF THE BOARD F DIRECTORS
- Members of the Board of Directors; = x

- Shareholders propose;
- 24-hour information disclosure;
- Save: Clerk, Board of Directors.
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, day 31 month 03 year 2026

PROPOSAL LETTER
Re: Proposal to include amendments to the Charter of Investment and
Construction Joint Stock Company 3-2 in the agenda of the 2026 Annual
General Meeting of Shareholders

To: The Board of Directors of Investment and Construction Joint Stock Company 3-2

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, as amended and
supplemented in 2022 and 2025,

Pursuant to the Charter of Investment and Construction Joint Stock Company 3-
2 currently in force;

I am Pham Thi Thu Thuy — a shareholder of Investment and Construction Joint
Stock Company 3-2, currently holding 3,303,000 common shares, equivalent to 10.98% of
the Company’s charter capital as of March 31, 2026.

Pursuant to Clause 2, Article 142 of the Law on Enterprises 2020, shareholders have
the right to propose matters to be included in the agenda of the General Meeting of
Shareholders. Accordingly, I respectfully propose that the Board of Directors include the
following contents in the agenda of the 2026 Annual General Meeting of Shareholders:

1. Proposed contents:

1.1. Amendment of Article 11 — Charter of Investment and Construction Joint
Stock Company 3-2. Specifically, Article 11 is proposed to be revised as follows:

Article 11: Organizational, management and supervisory structure
1. General Meeting of Shareholders;
2. Board of Directors;
3. Supervisory Board;
4. General Director.”

1.2. Replacement of all provisions under Chapter IX of the Charter of
Investment and Construction Joint Stock Company 3-2, specifically as follows:

“Chapter IX: Supervisory Board”
Article 35. Supervisory Board

1. The Supervisory Board shall consist of from three (03) to five (05) members.
The term of office of the Supervisory Board members shall not exceed five (05) years and
may be re-elected for an unlimited number of terms.
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2. The Head of the Supervisory Board shall be elected by the Supervisory Board
from among its members. The election, dismissal, and removal of the Head of the
Supervisory Board shall be decided by a majority of the Supervisory Board members. The
rights and obligations of the Head of the Supervisory Board shall be stipulated in the
Company’s Charter. The Supervisory Board must have more than half of its members
members who are ordinarily resident in Vietnam. The Head of the Supervisory Board must
hold a university degree or higher in economics, finance, accounting, auditing, law,
business administration, or a discipline relevant to the Company’s business activities,
unless otherwise provided for in the Company’s Charter with higher standards.

3. Where the term of office of the Head of the Supervisory Board ends at the
same time as that of the Supervisory Board members, and new Supervisory Board members
have not yet been elected, the incumbent Supervisory Board members shall continue to
exercise their rights and perform their duties until the newly elected Supervisory Board
members assume office.

Article 36. Criteria and qualifications of Supervisory Board members
1. Supervisory Board members must satisfy the following criteria and conditions:

a) Not falling under the prohibited subjects as prescribed in Clause 2, Article 17
of the Law on Enterprises 2020;

b) Having professional training in economics, finance, accounting, auditing, law,
business administration, or a discipline relevant to the Company’s business activities;

c¢) Not being a family member of members of the Board of Directors, the General
Director or other managers;

d) Not being a manager of the Company; not necessarily being a shareholder or
employee of the Company, unless otherwise provided in the Company’s Charter;

d) Satistying other criteria and conditions as prescribed by relevant laws and the
Company’s Charter.

2. In addition to the criteria and conditions specified in Clause 1 of this Article,
Supervisory Board members of public companies and state-owned enterprises must not be
persons related to the managers of the Company or its parent company; representatives of
the Company’s capital in other enterprises; or representatives of state capital in the
Company and its parent company, in accordance with Clause 1, Article 88 of the Law on
Enterprises 2020.

Article 37. Rights and obligations of the Supervisory Board

1. The Supervisory Board shall supervise the Board of Directors, the Director or the
General Director in the management and operation of the Company.

2. To examine the legality, validity, honesty, and level of prudence in management
and business operations; the systematic, consistency, and appropriateness of accounting,
statistical, and financial reporting activities.

3. Toreview and assess the completeness, legality, and accuracy of the Company’s
reports on business performance, annual and semi-annual financial statements, and the
evaluation reports on the management activities of the Board of Directors; to submit
appraisal reports at the Annual General Meeting of Shareholders.
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To review contracts and transactions with related parties falling under the approval
authority of the Board of Directors or the General Meeting of Shareholders, and to provide
recommendations on contracts and transactions requiring approval by the Board of
Directors or the General Meeting of Shareholders.

4. To review, examine and evaluate the effectiveness and efficiency of the
Company’s internal control system, internal audit, risk management, and early warning
mechanisms.

5. To access the Company’s accounting books, accounting records and other
documents, as well as its management, operation and business activities whenever deemed
necessary or upon the request of shareholders or a group of shareholders as prescribed in
Clause 2, Article 115 of the Law on Enterprises 2020.

6. At the request of shareholders or a group of shareholders as prescribed in Clause
2, Article 115 of the Law on Enterprises 2020, the Supervisory Board shall conduct an
inspection within seven (07) working days from the date of receipt of such request. Within
fifteen (15) days from the completion of the inspection, the Supervisory Board must submit
a report on the matters requested for inspection to the Board of Directors and the requesting
shareholders or group of shareholders. Such inspection shall not interfere with the normal
operation of the Board of Directors and shall not disrupt the Company’s business activities.

7. To propose to the Board of Directors or the General Meeting of Shareholders
measures for amendment, supplementation and improvement of the organizational
structure, management, supervision and operation of the Company.

8. Upon detecting that a member of the Board of Directors, the Director or the
General Director has committed a violation as prescribed in Article 165 of the Law on
Enterprises 2020, the Supervisory Board must promptly notify the Board of Directors and
request the violator to cease the violation and take remedial measures.

9. To attend and participate in discussions at meetings of the General Meeting of
Shareholders, the Board of Directors and other meetings of the Company.

10. To utilize the Company’s independent consulting services and internal audit
department to perform assigned duties.

11. The Supervisory Board may seek opinions from the Board of Directors prior to
submitting reports, conclusions and recommendations to the General Meeting of
Shareholders.

12. Other rights and obligations as prescribed by the Law on Enterprises 2020, the
Company’s Charter and resolutions of the General Meeting of Shareholders.

Article 38. Right of the Supervisory Board to be provided with information

1. Documents and information must be provided to Supervisory Board members at
the same time and in the same manner as those provided to members of the Board of
Directors, including:

a) Notices of meetings, written opinion solicitation forms of the Board of
Directors and accompanying documents;

b) Resolutions, decisions and minutes of meetings of the General Meeting of
Shareholders and the Board of Directors;
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c) Reports of the Director or the General Director submitted to the Board of
Directors or other documents issued by the Company.

2. Supervisory Board members shall have the right to access the Company’s files
and documents kept at the head office, branches and other locations; and to visit the
workplaces of the Company’s managers and employees during working hours.

3. The Board of Directors, members of the Board of Directors, the Director or the
General Director, and other managers shall provide full, accurate and timely information
on the Company’s management, administration and business operations upon request of
Supervisory Board members or the Supervisory Board.

Article 39. Remuneration, compensation, bonuses and other benefits of
Supervisory Board members

Unless otherwise provided in the Company’s Charter, remuneration, compensation,
bonuses and other benefits of Supervisory Board members shall be implemented as
follows:

1. Supervisory Board members shall be entitled to remuneration, compensation,
bonuses and other benefits as decided by the General Meeting of Shareholders. The
General Meeting of Shareholders shall decide the total remuneration, compensation,
bonuses, other benefits and the annual operating budget of the Supervisory Board;

2. Supervisory Board members shall be reimbursed for expenses of meals,
accommodation, travel and the use of independent consulting services at reasonable rates.
The total remuneration and such expenses must not exceed the annual operating budget of
the Supervisory Board approved by the General Meeting of Shareholders, unless otherwise
decided by the General Meeting of Shareholders;

3. Remuneration and operating expenses of the Supervisory Board shall be recorded
as operating expenses of the Company in accordance with corporate income tax laws and
other relevant laws, and must be separately presented in the Company’s annual financial
statements.

Article 40. Responsibilities of Supervisory Board members

1. To comply with laws, the Company’s Charter, resolutions of the General Meeting
of Shareholders, and professional ethics in performing assigned rights and obligations.

2. To exercise assigned rights and obligations honestly, prudently, and to the best
of their ability in order to ensure the legitimate interests of the Company.

3. To be loyal to the interests of the Company and its shareholders; not to abuse
position, title or use information, business opportunities, or other assets of the Company
for personal gain or for the benefit of other organizations or individuals.

4. To perform other obligations as prescribed by the Law on Enterprises 2020 and
the Company’s Charter.

5. In case of violation of the provisions in Clauses 1, 2, 3 and 4 of this Article
causing damage to the Company or others, the Supervisory Board member shall bear
personal liability or joint liability for compensation. Any income and other benefits
obtained from such violations must be returned to the Company.

6. Upon detecting that a Supervisory Board member has committed a violation in
the performance of assigned rights and obligations, the Board of Directors must promptly
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notify the Supervisory Board and request the violator to cease the violation and take
remedial measures.

Article 41. Dismissal and removal of Supervisory Board members

1. The General Meeting of Shareholders shall dismiss or remove a Supervisory
Board member in the following cases:

a) No longer meeting the criteria and conditions for being a Supervisory Board
member as prescribed in Article 169 of the Law on Enterprises 2020;

b) Submission of resignation and acceptance thereof;
c¢) Other cases as prescribed in the Company’s Charter.

2. The General Meeting of Shareholders shall remove a Supervisory Board member
in the following cases:

a) Failure to fulfill assigned duties and tasks;

b) Failure to exercise rights and perform obligations for six (06) consecutive
months, except in cases of force majeure;

c) Repeated violations or serious breaches of the obligations of a Supervisory
Board member as prescribed by the Law on Enterprises and the Company’s Charter;

d) Other cases as decided by the General Meeting of Shareholders.

1.3. In addition to the proposed amendments above, it is proposed to supplement the
rights and obligations of the Supervisory Board and its members in accordance with the
Law on Enterprises 2020.

1.4. To elect members of the Supervisory Board for the term 2026-2031.
It is proposed that the Board of Directors announce the criteria and conditions for
Supervisory Board members so that shareholders may nominate candidates in accordance
with the law and the Company’s Charter.

2. Rationale for the proposal:

The Audit Committee under the Board of Directors has, in recent times, operated
inefficiently, lacking effective supervisory mechanisms, and has not ensured effective
supervision, compliance with laws, or met the requirements of the Company’s current
production and business operations.

We respectfully request the Board of Directors to consider and submit for approval
by the General Meeting of Shareholders the amendment and supplementation of the
Charter of Investment and Construction Joint Stock Company 3-2 in accordance with
applicable laws.

Respectfully!
SHAREHOLDER

SIGNED

Pham Thi Thu Thuy
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