_ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DAU TU VA XAY DUNG 3-2 Doc 1ap - Tw do - Hanh phic

HOI PONG QUAN TRI .
T Q ) TP. Ho Chi Minh, ngay 26 thang 3 nam 2026
Sé: 19/BC-HPQT

BAO CAO
Hoat dong ciia Hoi dong quan tri trinh Pai hoi dong c6 dong thuong
nién nam 2026

~Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 ndam 2020 ciia
Quoc hoi;

Can cir Nghi dinh s6 1 55/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh
phu quy dinh chi tiét thi hanh mot so diéu cua Ludt Chung khodn;

Can cir Diéu 16 Cong ty Cé phan Pau tw va Xay dung 3-2 (C32);

Can cir Nghi quyét Pai héi dong c6 dong thwong nién s6 01/NQ-PHPCD ngay
22 thang 4 nam 2025,

Can cir Nghi quyét Pai hdi dong cé déng bat thuwong s6 02/NQ-PHPCP ngay
06 thang 11 nam 2025;

Hoi dong quan tri C32 bdo cao Dai hoi dong c6 dong vé tinh hinh quan tri cong
ty, ket qua hoat dong cua Hoi dong quan tri va tung thanh vién Hoi dong quan tri
nam 2025, dong thoi trinh bay phwong huong hoat dong va ké hoach kinh doanh
nam 2026 nhu sau:

I. BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI NAM 2025:

1. Béo c4o ciia Hi dong quan tri vé tinh hinh quan tri cong ty:

Trong nam 2025, HoOi déng quan tri da thuc hién dﬁy du th'rc nang, nhiém vu
theo quy dinh cua Luat Doanh nghi¢p, Luat Chimg khoan, Dicu 1¢ Cong ty va cac
quy ché ndi bo vé quan tri cong ty.

Bdo cdo tinh hinh quan tri cong ty 6 thang dﬁq nam va ca nam 2025 da dugc
Cong ty cong bo thong tin day du, dung thot han té1 Uy ban Chung khodn Nha nude,
S& Giao dich Chung khoan Thanh pho Ho Chi Minh va dang tai trén trang thong tin
dién tir cua Cong ty.

Chi tiét bao cao da dugc cong bd vao ngay:

- 30/07/2025 (B4o c4o quan tri 6 thang dau nim)

- 30/01/2026 (Bao cao quan tri nam 2025) va dugc dang tai trén website Cong
ty tai dia chi: www.c32.vn — Quan hé ¢6 dong — Pai hdi dong ¢c6 dong — Nam
2026.

2. Két qua hoat dong ciia Hoi dong quan tri
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2.1. Cac cude hop ciia Hoi dong quan tri:

Stt | Thanh vién HPQT | S0 b“flfahlflpd;IDQT T%if;g;m :;ir‘:l" d'i:‘g‘(;lg)
1 | Ong Tir Vinh Trung 17/17 100%
2 | Ong Nguyén Viét Bt 17/17 100%
3 | Ong Nguyén Vin Sang 17/17 100%
4 | Ba Bui Thu Huyén 17/17 100%
5 | Ong Pinh Vin Trong 2/2 100%
6 | Ong V5 Vian Lanh 15/15 100%

Thuc hién theo Diéu 1é Cong ty va Quy ché hoat dong cua Ho1 ddng quan tri,
trong nam 2025 Hoi déng quén tri d to chice 17 phién hop, bao gdm:

- 02 phién hop truc tiép
- 15 phién hop lay y kién bang van ban

Qéc cuoc hop duoc triéu t§1p béi (;hﬁ tich Ho1 déng quan tri va cé su tham du’
cua Tong Giam doc Cong ty dé trao doi, thao luén cac ndi dung thudce tham quyén
cua Ho1 dong quan tri.

Trén co so cac phién hop nay, Hoi dong quan tri da ban hanh 35 Nghi quyét va
06 Quyét dinh, lam co so dé Ban Tong Giam ddc t6 chuc trién khai thuc hién cac
nhiém vu san xuét kinh doanh, dau tu va quan tri cuia Cong ty.

~ Noi dung chi tiét cac Nghi quyét va Quyét dinh cua Hoi dong quan tri da duoc
tong hop trong Bdo cao tinh hinh quan tri cong ty nam 2025, duoc cong bo trén
website Cong ty tai dia chi: www.c32.vn — Quan hé c6 dong — Dai hoi dong cod
dong — Nam 2026.
2.2. Két qua hoat dong ciia tirng thanh vién Hoi dong quan tri

Théng tin vé thanh vién Hoi dong quan tri

. A Ty 1€ s& )
i Chirc vu tai cong hitu ¢ Ngay bo nhiém/
STT | Tén to chire/ca nhan ty/Moi quan hé voi hiéu o n
cong ty/nguoingibp | Proo Ngay mi¢n nhi¢m
cuoi ky
Chu tich HPQT (thanh B4 nhidm ned
1 | Ong Tir Vinh Trung vién HDQT khong 9,98% 5604 /202i Y
di€u hanh)
Cong ty Trach nhiém hiru . . B4 nhiém nea
1.1 | han Dong Duong Sai Tu Ymh Trung la 0% 26/04 /202%1 Y
Gon (INDOCHINA) Gidm doc cua

TAI LIEU HQP PHPCP THUONG NIEN NAM 2026


http://www.c32.vn/

Chirc vu tai cong

TV 18 s6

) : S ol Ngay bd nhiém/
STT | Tén th chirc/ed nhan | ty/Mbi quan hgvei | o0 By DO Inew
cong ty/nguoi ndi bo pren Ngay mien nhi¢m
cuoi ky
INDOCHINA CO.,
LTD
. N Thanh vién HPQT B4 nhiem ned
2 | OngNguydn Viét Ditc | doc lap kiém Chatich | 0% Jm ngay
; ¥ . 26/04/2024
Uy ban ki€ém toan
Cf)ng ty Cgo. phaq quin ly Néguyen'\,flet ]E)uc ”la B& nhiém ngay
2.1 | dau tu khoi nghiép sang | Tong Giam doc cla 0% 26/04/2004
tao viét nam (ICM) ICM
L B6 nhiém TV HDQT
A i Thanh vién HDQT ngdy 26/04/2024
3 | Ong Nguyén Van Sang kiém Pho Tong Giam 0% . )
dbe B6 nhiém Pho TGD
ngay 15/01/2025
Thanh vién HDQT
N A khong diéu hanh kiém o B6 nhiém ngay
4 | BaBui Thu Huyén Thanh vién Uy ban | 2227 26/04/2024
kiém toan
B6 nhiém TV HPQT
A 5 ié ngay 06/11/2025
5 | Ong Dinh Van Trong fl:hanh;wen H,DQI 1,78% fiy )
kiém Tong Giam doc Mién nhiém TGD
ngay 28/01/2026
51 CTCP Khang DPinh Corp Dinh Van Trong la 0% B0 nhiém ngay
" | (KHADICO) TGD cua KHADICO ° 02/12/2024
B0 nhiém ngay
s, | Cong ty TNHH MTV | Dinh Van Trong la 0% 04/04/2025
| C32 Land Chu tich ciia C32 Land ° Mién nhiém ngay
28/01/2025
B6 nhiém ngay
A - 11/12/2008
6 | Ong Vo Van Lanh Thanh vién HDQT 1,112% = )
Mién nhi¢m ngay
06/11/2025
Cong ty C6 phan Bé tong | V& Vin Lanh 1a thanh Midn nhidm nga
6.1 | Ly tam Thu Puc — Long vién HPQT cua 0% 29/11/202 Sg Y
An (TDCLA) TDCLA
6.2 Cong ty CO phan Mién | V6 Van Lanh 1a Cha 0% B nhiém ngay
| bong (MDC) tich HBDQT cia MDC ° 29/12/2017
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TV 18 s6

Chirc vu tai cong . Tz Noav bé nhiém/
STT | Tén th chirc/ed nhan | ty/Mbi quan hgvei | o0 BAY DO M
cong ty/nguwoi ndi b prien Ngay mién nhi¢m
cuoi ky
6.3 gggf t}}—; 6?10 IE):: an_ gg;}rl Vo Van Lanh 1a thanh 0% Mién nhiém ngay
' g bong thu vién HDQT ctia BOT 0 10/5/2025

Duong (BOT)

Cong ty C6 phan Khoang | V&6 Van Lanh la Chu
6.4 |san Xay dung Tién | tich HDQT cua Tién 0%
Phudc (Tién Phudc) Phudce

Mién nhiém ngay
10/9/2025

Cong ty CO phan Mién | V Van Lanh la thanh
6.5 | bong - Pau tu Ha tang | vién HGi dong quan tri 0%
(MDHT) cia MDHT

B6 nhiém ngay
15/07/2022

Trong ndm 2025, cac thanh vién Ho1 déng quan tri da tham du dﬁy du cac cudc
hop, tich cuc tham gia thao luan, dong gép ¥ kién doi véi cac van dé quan trong
thudc tham quyén ctia Ho1 dong quan tri.

Cac thanh vién Ho1 déng quan tri da thuc hién nhiém vu vdi tinh than trach
nhiém cao, ddm bao nguyén tac trung thuc, can trong va vi loi ich cao nhat cia Cong
ty va c6 dong. Bén canh viéc thuc hién cac nhi€ém vu chung, cac thanh vién Ho1 dong
quan tri con tich cuc tham gia:

- Xay dung va dinh hudng chién lugc phat trién ciia Cong ty

- Hoach dinh chinh sach vé t6 chirc, nhan sy va ché do tién lvong

- Giam sat hoat dong diéu hanh cta Ban Téng Giam dbc

- Ra so4t, cai tién hé théng quan tri va kiém soat ndi bo.

Thanh vién Hoi dong quan tri doc 1ap da thuc hién day du trach nhiém theo quy
dinh, dinh ky danh gia hoat dong cua Hoi dong quan tri va bdo cao theo quy dinh
phap luat.

Hoi ddng quan tri ciing thuc hién ddy du nghia vu cong b thong tin vé: Giao
dich véi cac bén lién quan; Cac khoan thu lao, 1¢i ich lién quan cta thanh vién Hoi
dong quan tri; Giao dich ¢6 phiéu ctia nguoi ndi bo va ngudi cé lién quan.

3. Két qua hoat ddng sin xuit kinh doanh, tinh hinh dau tu thue hién dw
an, lao dong, thu nhip nam 2025

(Can ci theo Bdo cdo tai chinh riéng nam 2025 da dwoc kiém todn ciia Cong
ty, khong bao gom so liéu hop nhat tw cac cong ty con, cong ty lién két):
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Nam 2025

S6 Don vi
Chi tiéu Ly % thuc
T tinh Ké hoach Th}r ¢ hién so ké
‘ hién ’
: hoach
I. Cac chi tiéu tai chinh:
Vén diéu 18 (tdng von dzéu l¢é ngay
1 29/12/2025 do phat hanh co phzeu daé Tgle;u 150.301.45 | 300.592.9 199.9%
tang von c6 phan tir nguon von chii sé | dong
hitu)
) Dpanh thu thuan ban hang va cung cap T£1¢u 505.680 | 546.833 108.1%
dich vu dong
3 LQ’l.ElhuaIl sau thu¢ thu nhap doanh T£1¢u 10.910 14.851 136.1%
nghiép dong
Lai co ban trén ¢ phiéu (ting von ‘ 7
4 d‘l;eu l:e;ngagz ?9/12?202}5 d(i‘phfzt harﬁh Dong/co 726 494.1 68.1%
co phiéu dé tang von co phan tir nguon | phiéu
von chu so hiru)
Ty 1€ chi tra cb tirc du kién (do tang
0 A
5 von dzeu lé ngay 29/12/2025 phat A?/;VOIAI 6% 39 50%
hanh c6 phleu dé tang von c6 phan tir | diéu 18
nguon von chii sé hiru)
I Téng gié tri dAu tu: Trigu 49711  4474|  9,00%
dong
1 | Pau tu xay dung co ban T{lcu 1.087 0 0%
dong
2 | DAu tu may moc thiét bi Tricu 3.050 400 13,1%
dong
3 | Pu tu dy 4n Tricu 45574 | 4.074 8,9%
dong
II1. Lao d9ng va thu nhap:
1 | Tong s6 lao dong Nguoi 234 167 71,4%
2 | Luong binh quin/nguoi/thang gg‘j‘gl 14,3 17,5 | 122,4%
3 | Thu nhp binh quan/ nguoi/thang gg‘j‘gl 17,1 18| 1053%
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Nam 2025, trong bdi canh thi truong vat liéu xay dung va bat dong san con
nhiéu bién dong, Ho1 ddng quan tri da tap trung chi dao Ban diéu hanh trién khai cac
giai phap diéu hanh linh hoat, ting cudng céng tic quan trj chi phi, to chirc san xuét
hop 1y va nang cao hi€u qua hoat dong cia cac don vi truc thudc.

Theo B4o céo tai chinh riéng kiém toan nam 2025, Cong ty d dat dugc két qua
tich cuc so voi ké hoach da dugc Pai hoi dong c6 dong thong qua. Doanh thu ban
hang va cung cap dich vu dat 546.833 triéu dong, tuong tmg 108,1% ké hoach nam;
lgi nhuan sau thue dat 14.851triéu dong, tuong ung 136,1% ké hoach nam; thu nhap
co ban trén mdi c6 phiéu dat 494,1 ddng/co phiéu, tuong ng 68,1% ke hoach nam
(do tang von diéu 1é ngay 29/12/2025 phdt hanh cé phleu dé tang von co6 phan tir
nguon von chii s¢ hitu). Hoi dong quan tri danh gia két qua trén cho thay hoat dong
san xuét kinh doanh ctia Cong ty tlep tuc duy tri 6n dinh, dong thot hiéu qua hoat
dong dugc cai thién rd rét nho cac giai phap quan trj chi phi, t6 chirc san xuat hop
1y va khai thac hiéu qua cac nguon luc hién co.

Bén canh hoat dong san xuét kinh doanh, Hoi dong quén tri cling tap trung dinh
huéng cac chuong trinh dau tu chién luoc ciia Cong ty, trong d6 ¢6 viée nghién ctru
va chuén bi dau tu du 4n khai thic mo da Tam Lap tai huyén Pha Gido, tinh Binh
Duong (nay 1a Thanh phd H6 Chi Minh). Tuy nhién khong tring dau gia quyén khai
thac nén dua ra khoi ké hoach dau tu nam 2026; trién khai xay dung Dy an Khu dan
cu Nguyén Vian Tiét, dong thoi theo ddi va hd trg hoat dong clia cac cong ty con va
cong ty lién két.

Cong ty tiép tuc chu trong den cong tac quan ly lao dong va nang cao thu nhap
cho nguoi lao dong. Nam 2025, tong sd lao dong cua Cong ty 1a 167 nguoi, dat
71,4% so v6i ké hoach; luong binh quéan dat 17,5 triéu dong/ngum/thang, bang
122.,4% ké hoach, va thu nhap binh quan dat khoang 18 triéu dong/ngu0’1/thang, bang
105,3% ké hoach. Viéc duy tri thu nhap 6n dinh va cai thién doi song nguoi lao dong
da gop phan tao dong luc lam viéc, nang cao nang suat lao dong va dam bao sy 6n
dinh trong hoat dong san xuat kinh doanh ctia Cong ty.

Hoi dong quan tri nhan dinh rang nhiing két qua dat dugc trong nam 2025 da
gop phan cung cd nén tang tai chinh, nang cao hi¢u qua quan tri doanh nghi¢p va tao
tién dé quan trong dé Cong ty tiép tuc on dinh hoat dong san xuat kinh doanh, trién
khai cac chuwong trinh dau tu va phat trién bén viing trong cac nam tiép theo.

4. Thu lao, chi phi hoat dong va cac loi ich khac cua Hoi dong’quan tri va
tung thanh vién HQi dong quan tri; tién lwong caa Tong Giam doc va nguoi
quan ly khac (chwa khdu triv thué thu nhdp ca nhdn):

Thu lao, chi phi hoat dong va cac lgi ich khac cua Hoi déng quan tri va timg
thanh vién Hoi dong quan tri; tién luong cua Tong Giam dbc va cac can bd quan Iy
khac dugc thuc hién theo Nghi quyet bai hoi dong cd dong va cac quy dinh hién
hanh ctia Cong ty. (Chi tiét trinh bay trong bang sau).

Pon vi tinh: VND
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A . Nam 2025 Nam 2024 R
STT | Ho tén Chure vu (VND) (VND) Ghi chu
Ong Tu R 2 a .
. Chu tich Hoi B0 nhiém ngay
1 Vinh ddng quan tri 104.000.000 | 32.000.000 26/04/2024
Trung
Th?lnh vién Ho1
Ba Bui | dong quan tri B4 nhiém nea
2 Thu ki€ém Thanh 88.000.000 32.000.000 S nsay
A R 26/04/2024
Huyén vién Uy ban
Kiém toan
) Th:c‘lnh vién Hoi
Ong dong quan tri B& nhidm nea
3 Nguyén kiém Chu tich 88.000.000 32.000.000 26/04/202%1 Y
Viét buc Uy ban Kiém
toan
K Thanh vién Hoi B6 nhiém Thar}h vién
Ong dong quan trj HBQT ngay
4 | Nguyen ong quan il | 950.439.364 | 32.000.000 26/04/2024, B6 nhi¢m
s oz ki€ém Pho Tong . A Y
Vian Sang Gidm déc Pho6 Tong Giam doc
ngay 15/01/2025
B& nhiém Thanh vién
One Dinh Thanh vién HDQT ngay
5 ne HDQT, kiém | 1.624.156.000 | 73.365.391 06/11/2025,
Van Trong | .z Sk .x . : .
Tong Giam doc Mién nhiém Téng Giam
doc ngay 28/01/2026
Ong V3 | Thanh vién Hoi Mién nhi¢m ngay
6 Vin Lanh | ddng quén tri 121.628.000 | 921.515.732 06/11/2025
Ba B nhiém ngay
g . 26/11/2024
7 | N8UYEN & toan truome | 468.090.000 | 48.827.615 o
T}II Cam Mién nhiém ngay
Van 30/10/2025
Ong Lt | Nguoi phu IR \
8 | Minh trich quan tri | 236.598.534 | 203.143.702 B0 nhiém ngay
n n 10/05/2013
Quan cong ty

Bao cao Ve cac glao dich giira cong ty, cong ty con, cong ty do cong ty
dai chung nim quyén kiém soat trén 50% tré 1én von Piéu 1€ véi thanh vién
Hoi ddng quan tri va nhirng ngudi c6 lién quan cia thanh vién d6; giao dich
giira cong ty v6i cong ty trong dé thanh vién Hoi dong quan tri 1a thanh vién
sang 1ap hoic la nguwoi quan 1y doanh nghiép trong thoi gian 03 nim gin nhat
truée thoi diém giao dich
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Cac giao dich gitra Cong ty, cong ty con va cac t6 chtrc do Cong ty nim quyén
kiém soat véi thanh vién Hoi dong quan tri va nguoi co lién quan dugc thyc hién
theo dung quy dinh cta phap luat va Biéu 1& Cong ty.

(Chi tiét cac giao dich da dwgc trinh bay trong Bdo cdo ciia thanh vién Hpi
dong qudn tri doc lap trong Uy ban kiém todn).

6. Hoat dong cia thanh vién Hoi dong quan tri doc lap va két qua danh gia
cia thanh vién doc lap vé hoat dong cua Hoi dong quan tri

Thanh vién Hoi dong quan tri doc 1ap da thuc hién chirc ning gidam sat hoat
dong cua Hoi ddng quan tri va Ban diéu hanh theo quy dinh.

(Bdo cao chi gzet dwoc trinh bay trong Bdo cdo ctia thanh vién Hji dong quan
tri doc ldp trong Uy ban kiém todn).

7. Hoat ddng ciia Uy ban kiém toan trwc thudc Hoi dong quan tri

ny ban kiém toan truc thuoc Hoi déng quan tri da thuc hién cac nhiém vu:

Giém sat hé théng kiém soat nodi bo; Rg‘l soat bao cao tai c}linh; Giém’sét cong
tac kiém todn ndi bo; Giam sat hoat dong diéu hanh ctia Ban Tong Giam doc.

(Bado cao chi gié't duoc trinh bay trong Bdo cdo ctia thanh vién Hpi dong quan
tri doc lap trong Uy ban kiém todn).

8. Hoat ddng ciia cac tiéu ban khac thudc Hoi dong quan tri: (khong co).

9. Két qua giam sat doi véi Tong giam ddc va ngwoi diéu hanh khac

Trong ndm 2025, cong tac giam sat hoat dong diéu hanh cta Téng Giam déc
va doi ngti quan ly duoc thyc hién thong qua Uy ban kiém toan tryc thuoc Hoi dong
quan tri, trong do thanh vién Hoi dong quan tri doc 1ap gitr vai tro chu tri thuc hién
chtrc ndng gidm sat theo quy dinh.

ny ban kiérp toan da thu:c hién vi¢c ra soat, theo do1 va danh gia hoat dong diéu
hanh cua ,Ban Tong Qiém doc thong qua cac bao géo dinh 19‘/, viéc thuc hi,én cac
nghi quyét cua Hoi dong quan tri va tinh hinh trién khai ké hoach san xuat kinh
doanh ctia Cong ty.

(Chi ti‘ét ndi dung giam sat dugc trinh bay trong Bao cao hoat djng cua thanh
vién Hoi dong quan tri doc 1ap trong Uy ban kiém toan).

IL. PINH HUONG CUA HPQT VA KE HOACH SAN XUAT KINH
DOANH NAM 2026 VA QUAN TRI RUI RO.

1. Dinh hwong kinh doanh

Trén co s& danh gia két qua hoat dong nim 2025 va bdi canh thi truong trong
thot gian t&1, HO1 dong quan tri dinh hudng cac hoat dong trong tdam cua Cong ty
trong ndm 2026 nhu sau:

- Hoan thién xay dung va tr1en khai kinh doanh ban nha tai Dy an Khu dan cu
Nguyén Vin Tiét, nham tao ngudn doanh thu 6n dinh, gbp phan bu dip cho céac
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mang hoat dong khac cia Cong ty, dong thoi phuc vu hoat dong san xuat kinh doanh
va tai dau tu cac du an moi.

- Ra soat, danh gia hiéu qua cac du an khai thac khodng san; uu tién xur ly céac
vuong mac phap ly, ddm bao cac du an trién khai phu hop quy dinh va hiéu qua dau
tu.

- Tang cudng cdng tic nghién ciru, tim kiém va danh gia cac doanh nghiép co
hoat dong kinh doanh hiéu qua, tinh hinh tai chinh lanh manh va chién luoc phat
trién rd rang dé tham muu thuc hién cac khoan dau tu tai chinh dai han, déng thoi
theo ddi dién bién thi truong dé xem xét cac co hoi ddu tu ngan han nham nang cao
hiéu qua st dung vbn va ting cudng thanh khoan tai chinh ctia Cong ty.

- Béi véi Nha may san xuit cong bé tong tai Thanh Phudc, tiép tuc nghién ctru
cac giai phap t6i wu hoa chi phi san xuat cai tién cong nghg, trong do nghién ctru ap
dung h¢ thong quay ly tAm nham rat ngan thoi gian san xuat va hé thong d6 gdi cong
tu dong nham giam thiéu lao dong thi cong, qua d6 nang cao hiéu qua hoat dong va
cai thién bién loi nhuan cua san pham.

- Tap trung phat trién cac thi truong trong diém, khai thac téi da thi truong
Thanh pho H6 Chi Minh, dong thoi mé rong hoat dong sang cac dia ban tiém ning
lan can nhu Tay Ninh, Pong Nai va céc tinh khu vuc mién Tay Nam Bo.

- Tang cuong hop tac va chia s¢ thong tin vdi cac cong ty lien két, dong thoi
chu dong tim kiém cac d6i tac uy tin trong linh vuc bat dong san va xay dung dé
tham gia ddu thau, cung Gng vat liéu va trién khai xay dung cac khu dan cu, ha ting
k¥ thuat... nham thuc day hoat dong san xuat kinh doanh trong linh vuc xay lap va
tao nguon viéc lam 6n dinh.

- Phan dau nang ty trong doanh thu tai thi truong trong tinh 1én khoang 65%
téng doanh thu, dong thoi phat trién thém céc thi | truong moi tai Pong Nai, Tay Ninh
va khu vuc mién Téy; trong ndm 2026 phan dau dau thau va thi cong it nhat mot
cong trinh ¢6 quy md trén 100 ty dong, vdi tong gia tri tring thau dy kién trén 180
ty déng.

- Cling ¢b nang lyc tai chinh cua Cong ty thong qua viéc tich liy lgi nhuan tur
hoat dong san xuat kinh doanh va cac hoat dong dau tu; déng thoi tang cuong dam
phan voi nha cung cap va khach hang nham t6i uu hoa chu ky dong tién, rat ngan
thoi gian thu hdi von va chi dong huy dong cac ngudn luc tai chinh phuc vu cho
hoat dong san xuat kinh doanh va dau tu trong nam 2026.

- Tang cuong cong tac quan 1y ndi bo, quan 1y gia thanh va dinh mirc san xuat
nham kiém soat chi phi, tiét ki€m to1 da cac chi phi dau vao, ha gia thanh san pham
va nang cao kha nang canh tranh trén thi truong.

- Day manh Umg dung cong ngh¢ thong tin va nén tang 5O trong cOng tac quan
tri va diéu hanh, timg budc trién khai cac hé thong quan ly dién tr va quan 1y cong

viéc truc tuyen nham don gian hoa thu tuc, tiét kiém thoi gian va chi phi trong hoat
dong cua doanh nghiép.
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2. Ké hoach hoat dong san xuit kinh doanh, tinh hinh déu tw thwe hién dw
an, lao dong va thu nhap nam 2026:

a). Muc tiéu

- Doanh thu tir hoat dong ban hang, kinh doanh bét dong san va cung cap dich
vu du kién dat 626.953 tri¢u dong, tang khoang 14,7% so vo1 két qua thuc hién nam
2025.

- Loi nhuan gdp tir hoat dong ban hang va dich vu du kién dat 130.015 triéu
dong, tang so voi nam 2025.

- Gia tri tring thau céc cong trinh xay 1ap trong ndm 2026 phan dau dat khoang
100.000 tri¢u dong.

- Bao dam 100% san luong san xuét theo ké hoach da dé ra, dap tng nhu cau
thi truong va cac hop dong da ky keét.

b). Ké hoach gia tri san lwong nim 2026

- Tap trung khai thac toi da cong sudt may moc thiét bi tai Xi nghiép cong, nang
cao hi€u qua hé thong san xuat, cai tién k¥ thuat cong nghé va tang cuong co gidi
hoa trong qua trinh san xuat va thi cong.

- Tang cuong cong tac klem tra, giam sat dinh murc nguy€n vat lidu; thyc hién
bao dudng, bao tri va nang cap may moc thiét bj dinh ky nham tiét giam chi phi tiéu
hao nguyén vat liéu va chi phi van hanh, gép phan ha gia thanh san pham va dam
bao hoat dong san xuat an toan, lién tuc.

Trén co s& cac dinh huéng néu trén, Ho1 déng quan tri thong qua céc chi ti€u
ké hoach san xuat kinh doanh, dau tu va lao dong — thu nhap cua Cong ty trong ndm
2026 nhu sau:

(Can cir theo Bao cao tai chinh riéng nam 2026 di duoc kiém toan ciia Cong
ty, khong bao gom so li¢u hop nhat tir cac cong ty con, cong ty lién két):

Nim 2026
. +/- ké
So " en Pon vi
TT Chi tiu tinh Thwe | Kéhoach 21:)‘;?:‘0
hién 2025 | nam 2026 o n
thuc hién
2025
I. Cac chi tiéu tai chinh
1 | Vén diéulé Triéu déng | 300.592,9 | 300.592.9 0%
2 | Doanh thu thuan ban hang va Tricuddng | 546833 | 626832 |  +14.,6%
cung cap dich vu
3 | Loi nhuén sau thué Triéu déng 14.851 43.113 +190,3%
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Nim 2026
. +/- ké
Sb e Pon vi
TT Chi tieu tinh Thuc Keé hoach 2}:;;?:10
hién 2025 | nim 2026 "
thuc hién
2025
4 ~ PO Sy Pong/co
Lai co ban trén c6 phi¢u 2 494,1 1.434 +190,3%
phiéu
2 r 0, 5
3 | Ty 1¢ chi trd ¢b tire du kién /o/Von 3% 6% |  +100%
dieu l¢
II. Toéng gia tri diu tu: Triéu dong 4.474 127.100 | +7.379,2%
1 | Pau tu xdy dung co ban Triéu dong 0 1.950 %
2 | Pau tu may moc thiét bi Triéu dong 400 4.150 937,5%
3 | Pautu dy an Triéu dong 4.074 121.000 2.870%
III. Lao djng va thu nhap:
1 | Tong sb lao dong Ngudi 167 183 9,6%
2 | Luong binh quan/nguoi/thang Triéu dong 17,5 21,6 23,4%
3 | Thu nhédp binh quan/ngudi/thang | Triéu dong 18 22,1 22,8%

3. Du bao rii ro va bién phap phong ngira

Trén co so cac dinh huéng chién lugc va ké hoach san xuat kinh doanh nim
2026 néu trén, Hoi dong quan tri dong thoi xem xét, danh gia cac yéu t6 rai ro c6
thé anh huong dén viéc thuc hién cac muc tiéu ké hoach ctia Cong ty. Viéc nhan
dién va quan tri rai ro duoc thuc hién nham dam bao qua trinh trién khai cac dinh
huong kinh doanh, dau tu va phat trién thi truong cua Cong ty dugc thuc hién mot
cach than trong, cha dong va phu hop véi dién bién cua thi truong.

Theo d6, Hoi dong quan tri chi dao Ban diéu hanh tang cuong cong tac quan tri
rui ro, chu dong xay dung cac bién phap phong ngira va kiém soat nham han ché tdi
da cac tac dong bat loi co thé phét sinh trong qué trinh hoat dong.

Nam 2026, moi truong kinh doanh duge du bao tiép tuc ¢6 nhiéu bién dong.
Canh tranh trén thi truong vat liéu xdy dung ngay cang gia ting, trong khi ngudn
cung mot sé nguyén vat liéu dau vao nhu cat, da co xu hudéng khan hiém do nhiéu
du 4n ha ting trong diém tai khu vuc phia Nam dang duoc trlen khai, dan dén nguy
co bién dong gia nguyén vat liu. Bén canh do, tinh hinh kinh té trong nudc va quoc
té con tiém an nhiéu yéu t bat dinh, ap luc lam phat va bién dong chi phi dau vao
c6 thé anh hudng dén hoat dong san xuét kinh doanh ciia doanh nghiép.
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Trén co s¢ do, Cong ty xac dinh mot s6 nhom rai ro chinh ¢6 thé tac dong dén
viéc thuc hién k€ hoach san xuat kinh doanh ndm 2026 va d¢ ra cac bi¢n phap phong
ngtra nhu sau:

— Rii ro thi trwong:

Nén kinh té thé gidi duge du bao tiép tuc ddi mit voi nhiéu bién dong do cac
yéu td bat 6n thuong mai, chinh sach thué quan va xung dot dia chinh tri giita cac
qudc gia 16n. Nhitng yéu t6 ndy c6 thé anh hudng dén tée do ting truong kinh té va
nhu ciu dau tu xay dung, tir 46 tac dong dén thi trudng vat lidu xdy dung.

Pé han ché rui ro ndy, Cong ty s& tiép tuc nang cao nang lyc san xuat, cai tién
quy trinh cong nghé nham giam chi phi va ha gi4 thanh san pham; dong thoi xay
dung chinh sach gia ban linh hoat, tang cuong cong tac tiép thi, cham séc khach
hang va mo rong quan hé dau thau nham tim kiém thém cac don hang méi, dam bao
duy tri ngudn doanh thu 6n dinh.

— Rii ro bién dong gia nguyén vat liéu:

Chi phi san xuat nim 2026 dugc xdy dung trén co s& du bao gid nguyén vat
ligu dau vao co thé tang khoang 7% — 15% so véi niim 2025. Tuy nhién, gia mot
5O nguyén li¢u co ban nhu xang dau, thép, Xi mang, cat, da con phu thudc nhiéu vao
bién dong cua thi truong trong nude va quoc té. Pic biét, viée trién khai nhiéu du
an ha tang 16n tai khu vuc phia Nam c6 thé 1am gia tang nhu cau vat liéu xay dung,
dan dén nguy co thiéu hyut nguon cung cuc bo va lam tang chi phi san xuat.

Pé kiém soat rti ro ndy, Cong ty s& chu dong xay dung ké hoach san xuét va
ké hoach cung ung nguyén vat liéu hop ly; tang cudng dam phan voi khach hang vé
co ché diéu chinh gia theo bién dong thi trudng trong hop dong; dong thoi mo rong
tim kiém cac ngudn cung Gmg moi nham dam bao ngudn nguyén lidu 6n dinh vé
chung loai, s6 luong va gia ca.

— Riii ro n¢ phai thu:

Mic du tinh hinh kinh t€ d4 ¢6 dau higu phyc hoi, nhung nhiéu doanh nghiép
Van con gap kho khan vé dong tién, dac biét trong linh vyc xay dung va dau tu ha
tang. Piéu nay c6 thé anh huong dén tién do thanh toan cta cac ddi tac va 1am gia
tang rui ro ng phai thu.

Pé han ché rii ro nay, Cong ty sé ting cuong tham dinh niang luc tai chinh va
uy tin ctia khach hang trudc khi ky két hop dong; wu tién cac hop dong cé bao lanh
thanh toan cua ngan hang; ddng thoi diy manh cong tac theo ddi va thu hodi cong no.
Déi voi linh vuc xay lap, Cong ty s¢ tap trung tham gia dau thau va thi cong cac
cong trinh di duoc bd tri ngudn voén nham dam bao kha ning thanh toan.

— Rii ro an toan lao dong:

Hoat dong san xuit va thi cong xdy lap ludn tiém an nguy co méat an toan lao
dong néu nguoi lao dong khong tuan thu day du cac quy dinh vé an toan v¢ sinh lao
dong.
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bPé phong ngura rai ro nay, Cong ty s¢€ tlep tuc tang cuong cong tac dao tao,
huén luyén v€ an toan lao dong cho nguoi lao dong; thuong xuyén nhic nhé va kiém
tra viéc chap hanh cdc quy trinh an toan trong san xuét; dong thot trang bi day du
phuong tién bao ho lao dong va thue hién nghiém cac quy dinh vé an toan trong qua
trinh van hanh thiét bi va thi cong.

— Rii ro vé nguon nhan lyec:

Trong béi canh thi trudong lao déng canh tranh, nguy co thiéu hut lao dong k¥
thuat co tay nghé cao ¢ thé anh huong dén hoat dong san Xuat cia Cong ty. Bén
canh do, ty 18 bién dong lao dong trong mot s6 thoi diém cao ciing c6 thé tac dong
dén hiéu qua san xuét.

Pé khic phuc, Cong ty s& tiép tuc xay dung chinh sach tién luong, phic loi va
moi truong 1am viéc pht hop nham thu hit va giir chan nguoi lao dong; tang cuong
dao tao ndi bd dé nang cao tay nghé cho doi ngi nhan vién; dong thoi mo rong hop
tac voi cac co sé ddo tao nghé tai dia phuong dé bd sung ngudn nhan luc chat luong.

— Riii ro vé hé thong thong tin va dir liu:

Hién nay Cong ty dang sir dung nhiéu nén tang cong nghé thong tin va hé thong
quan ly tryc tuyén nhu phan mém ké toan, van phong dién tir, chit ky sb va cac nén
tang ho tro cong viéc truc tuyén. Viéc phu thugc vao hé théng cong ngh¢ thong tin
c6 thé phat sinh rui ro lién quan dén sy c6 hé thong, mat dit liéu hodc tan cong mang.

Pé han ché cac rii ro nay, Cong ty sé ting cuong cong tac quan ly he théng
cong ngh¢ thong tin, thuc hién sao luu dir liu dinh ky, nang cap hé thong luu trix du
phong, cap nhat phan mém bao mat va thudng xuyén kiém tra, bao tri hé thong may
chu va thiét bi luu trtr dir liu.

Két luan:

Hoi dong quan tri danh gia ké hoach san xuat kinh doanh nam 2026 duoc xay
dung trén co sé than trong, phu hop voi trién vong kinh té va tinh hinh thuc té cua
Cong ty. V&i su dong hanh cua Quy ¢6 dong, sy diéu hanh ciia Ban Tong Giam ddc
va su nd luc cua toan thé can bd quan ly, ngudi lao dong, cac muc ti€u ké hoach nam
2026 dugc ky vong c6 tinh kha thi va c6 thé dat duoc.

Hoi dong quan tri s& tiép tuc ting cuong cong tac giam sat viée trién khai ké
hoach, thuong xuyén theo ddi va danh gia tinh hinh thuc hién dé kip thoi diéu chinh
cac giai phap diéu hanh phi hop véi dién bién thi trudng, nham dam bao hoan thanh
cac muc tiéu san xuat kinh doanh da dé ra va nang cao hiéu qua hoat dong ctia Cong
ty trong thoi gian toi.

Noi nhdn: A A 7

- Trinh PHDCP TN 2026; TM. HOI DPONG QUAN TRI
- HPQT, Ban TGD; CHU TICH

- UBKT, cac Phong, XN; 100770225

- Luu VT, TK.
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3-2 INVESTMENT AND THE SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT Independence - Freedom - Happiness

STOCK COMPANY o _
B BOARD OF DIRECTORS Ho Chi Minh City, day 26 month 3 year 2026

No. 19/BC-HDQT

REPORT

Activities of the Board of Directors to be submitted to the Annual
General Meeting of Shareholders in 2026

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 of
the National Assembly;

Pursuant to the Government's Decree No. 155/2020/ND-CP dated December
31, 2020 detailing the implementation of a number of articles of the Securities Law;

Pursuant to the Charter of Investment and Construction Joint Stock Company

3-2 (C32);

Pursuant to the Resolution of the Annual General Meeting of Shareholders No.
01/NQ-DHDCD dated April 22, 2025;

Pursuant to the Resolution of the Extraordinary General Meeting of
Shareholders No. 02/NQ-DHDHD dated November 06, 2025,

The Board of Directors of C32 shall report to the General Meeting of
Shareholders on the governance of the company, the performance of the Board of
Directors and each member of the Board of Directors in 2025, and present the
operational orientation and business plan for 2026 as follows:

I. REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
IN 2025:

1. Report of the Board of Directors on the situation of corporate
governance:

In 2025, the Board of Directors has fully performed its functions and tasks in
accordance with the provisions of the Law on Enterprises, the Law on Securities, the
Company's Charter and internal regulations on corporate governance.

The report on corporate governance for the first 6 months of the year and the
whole year of 2025 has been fully and timely disclosed by the Company to the State
Securities Commission, the Ho Chi Minh City Stock Exchange and posted on the
Company's website.

Details of the report were published on:
- 30/07/2025 (Management Report for the first 6 months of the year)
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-30/01/2026 (Management Report 2025) and posted on the Company's website
at the address: www.c32.vn — Shareholder Relations — the General Meeting of
Shareholders — 2026.

2. Results of the Board of Directors
2.1. Board Meetings:

No.| MemberoftheBanra | Nemberofietngs | eeing | Resvorsfor o
Board of Directors Rate meeting
1 | Mr. Tu Vinh Trung 17/17 100%
2 | Mr. Nguyen Viet Duc 17/17 100%
3 | Mr. Nguyen Van Sang 17/17 100%
4 | Ms. Bui Thu Huyen 17/17 100%
5 | Mr. Dinh Van Trong 2/2 100%
6 | Mr. Vo Van Lanh 15/15 100%

In accordance with the Company's Charter and the Operating Regulations of
the Board of Directors, in 2025 the Board of Directors has held 17 meetings,
including:

- 02 face-to-face sessions
- 15 sessions to collect written opinions

The meetings are convened by the Chairman of the Board of Directors and
attended by the General Director of the Company to exchange and discuss the
contents under the competence of the Board of Directors.

On the basis of these sessions, the Board of Directors has issued 35 Resolutions
and 06 Decisions, serving as a basis for the Board of Directors to organize the
implementation of the Company's production, business, investment and
management tasks.

The detailed content of the Resolutions and Decisions of the Board of Directors
has been summarized in the Corporate Governance Report 2025, published on the
Company's website at the address: www.c32.vn — Shareholder Relations — the
General Meeting of Shareholders — 2026.

2.2. Results of activities of each member of the Board of Directors

Information about the Board of Directors
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Position at the Shareholding Appointment
No Name of company/Relationship | ratio at the Date/
" | organization/individual with the end of the L
company/insider period Date of dismissal
Chairman of the Board
. of Directors (non- 0 Appointed on
I | Mr. Tu Vinh Trung executive member of 9,98% 26/04/2024
the Board of Directors)
Xu Yongzhong is the
11 Indochina Saigon Co., Director of 0% Appointed on
" | Ltd. (INDOCHINA) INDOCHINA CO., ° 26/04/2024
LTD
Independent Member
of the Board of Appointed on
2 | Mr. Nguyen Viet Duc Directors cum 0% 2p6I;0 42004
Chairman of the Audit
Committee
Vietnam Innovative
21 Startup Investment | Nguyen Viet Duc is the 0% Appointed on
" | Management Joint Stock CEO of ICM ° 26/04/2024
Company (ICM)
Appointment of
TV Board of
Member of the Board 216?%(275820;
3 | Mr. Nguyen Van Sang of Directors cum 0% .
Deputy General Appointment of
Director Deputy General
Director on
15/01/2025
Non-executive member
. of the Board of o Appointed on
4 | Ms. Bui Thu Huyen Directors cum Member 24,353% 26/04/2024
of the Audit Committee
Appointment of
TV Board of
Member of the Board Directors on
5 | Mr. Dinh Van Trong of Directors cum 1,78% 06/11/2025
General Director Dismissal of
General Director
on 28/01/2026
Affirmative Corp Joint | Dinh Van Trong is the Appointed on
5.1 | Stock Company | General Director of 0% Op21;1 22004
(KHADICO) KHADICO
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Position at the Shareholding Appointment
Name of company/Relationship | ratio at the
No. Date/
organization/individual with the end of the L
company/insider period Date of dismissal
Appointed on
59 C32 Land Company | Dinh Van Trong is the 0% 04/04/2025
" | Limited Chairman of C32 Land ° Dismissed on
28/01/2025
Appointed on
11/12/2008
6 | Mr. Vo Van Lanh Member of the Board | 4o,
of Directors Dismissal on
06/11/2025
Thu Duc — Long An Vo Van Lanh is a ..
Centrifugal ~ Concrete o Dismissal on
6.1 . member of the Board 0%
Joint Stock Company of Directors of TDCLA 29/11/2025
(TDCLA)
Eastern  Joint  Stock V(? Van Lanh is the Appointed on
6.2 Company (MDC) Chairman of the Board 0% 29/12/2017
pany of Directors of MDC
Dong Phu — Binh Duong Vo Van Lanh is a Dismissal on
6.3 | Road BOT Joint Stock | member of the Board 0% 1% /5/825822
Company (BOT) of Directors of BOT
Tien Phuoc Vo Van Lanh is the
6.4 Construction  Minerals | Chairman of the Board 0% Dismissal on
" | Joint Stock Company | of Directors of Tien ° 10/9/2025
(Tien Phuoc) Phuoc
Eastern Joint  Stock Vo Van Lanh is a
6.5 Company - | member of the Board 0% Appointed on
| Infrastructure of Directors of the ° 15/07/2022
Investment University

In 2025, members of the Board of Directors have fully attended meetings,
actively participated in discussions, and contributed opinions on important issues
under the jurisdiction of the Board of Directors.

Members of the Board of Directors have performed their duties with a high
sense of responsibility, ensuring the principle of honesty, prudence and for the
highest interests of the Company and shareholders. In addition to performing general
tasks, members of the Board of Directors also actively participate in:

- Develop and orient the Company's development strategy
- Formulate policies on organization, personnel and salary regime

- Supervise the executive activities of the Board of Directors
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- Review and improve the internal management and control system.

Independent members of the Board of Directors have fully performed their
responsibilities as prescribed, periodically evaluated the activities of the Board of
Directors and reported in accordance with law.

The Board of Directors also fully fulfills the obligation to disclose information
on: Transactions with related parties; Remuneration and related benefits of members
of the Board of Directors; Trading shares of insiders and related persons.

3. Results of production and business activities, investment in project
implementation, labor, income in 2025

(Based on the Company's audited 2025 Separate Financial Statements,
excluding consolidated data from subsidiaries and associated companies):

Year 2025
: ()
No. Criteria Unit O.f %o .
calculation . Implementation
Plan Implementation
Compared to
Plan
I. Financial indicators:

Charter capital
(increased charter
capital on 29/12/2025 Million

1 | due to the issuance of VND 150.301,45 300.592.,9 199,9%
shares to increase
share capital from
equity)

) Net sales and service | Million 505682 546.833 108.1%
revenue VND

3 Proﬁt after corporate | Million 10.910 14.851 136,1%
mncome tax VND
Basic earnings per
share (increase in
charter capital on

4 | 29/12/2025 due to the | VND/share 726 4941 68,1%
issuance of shares to
increase share capital
from equity)
Expected dividend

5 | payout ratio (due to the %/Charter 6% 3% 50%
increase in charter | capital
capital on 29/12/2025
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Year 2025
. [}
No. Criteria Unit O.f o .
calculation . Implementation
Plan Implementation
Compared to
Plan
to issue shares to
increase share capital
from equity)
IL Total investment value: | LLion 49.711 4.474 9,00%
VND
1 Capital construction Million 1.087 0 0%
investment VND °
Investment in Million
2 | machinery and 3.050 400 13,1%
! VND
equipment
3 | Project Investment 1\/\[/111\1]1]())11 45.574 4.074 8,9%
I11. Labor and income:
j | Total number of People 234 167 71,4%
employees
Average Million o
2 salary/person/month VND 143 17,5 122.4%
Average Million o
3 income/person/month VND 17,1 18 105,3%

In 2025, in the context of the volatile construction materials and real estate
market, the Board of Directors has focused on directing the Board of Directors to
implement flexible management solutions, strengthen cost management, organize
reasonable production and improve the operational efficiency of affiliated units.

According to the audited Separate Financial Statements for 2025, the Company
has achieved positive results compared to the plan approved by the General Meeting
of Shareholders. Revenue from sales and service provision reached VND 546,833
million, equivalent to 108.1% of the year plan; profit after tax reached VND 14,851
million, equivalent to 136.1% of the year plan; Basic income per share reached 494.1
VND/share, equivalent to 68.1% of the year plan (due to the increase in charter
capital on December 29, 2025 to increase share capital from equity). The Board of
Directors assessed that the above results showed that the Company's production and
business activities continued to remain stable, and at the same time, operational
efficiency was significantly improved thanks to cost management solutions,
reasonable production organization and effective exploitation of existing resources.
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In addition to production and business activities, the Board of Directors also
focuses on orienting the Company's strategic investment programs, including
researching and preparing to invest in the Tam Lap quarry project in Phu Giao
district, Binh Duong province (now Ho Chi Minh City). However, it did not win the
auction of exploitation rights, so it was removed from the investment plan in 2026;
implementing the construction of the Nguyen Van Tiet Residential Project, and at
the same time monitoring and supporting the activities of subsidiaries and associated
companies.

The company continues to focus on labor management and improving income
for employees. In 2025, the total number of employees of the Company will be 167
people, reaching 71.4% of the plan; the average salary reached 17.5 million
VND/person/month, equal to 122.4% of the plan, and the average income reached
about 18 million VND/person/month, equal to 105.3% of the plan. The maintenance
of stable income and improvement of employees' lives have contributed to creating
work motivation, improving labor productivity and ensuring stability in the
Company's production and business activities.

The Board of Directors believes that the results achieved in 2025 have
contributed to strengthening the financial foundation, improving the efficiency of
corporate governance and creating an important premise for the Company to
continue to stabilize production and business activities, implement investment
programs and sustainable development in the following years.

4. Remuneration, operating expenses and other benefits of the Board of
Directors and each member of the Board of Directors; salaries of the General
Director and other managers (excluding personal income tax):

Remuneration, operating expenses and other benefits of the Board of
Directors and each member of the Board of Directors; salaries of the General
Director and other managers shall comply with the Resolution of the General
Meeting of Shareholders and current regulations of the Company. (Details are
presented in the following table).

Unit: VND
No. Name Position 2025 (VND) | 2024 (VND) Notes

Mr. Tu | Chairman of Appointed on

1 | Vinh the Board of | 104.000.000 | 32.000.000 PP
X 26/04/2024
Trung Directors
Member of the

Ms. Bui Dir]igtfgfs (;flm Appointed on

2 E{?luen Member of the 88.000.000 32.000.000 26/04/2004
y Audit
Committee
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No. Name Position 2025 (VND) | 2024 (VND) Notes
Member of the
Board of
Mr. Directors and Appointed on
3 szigel?gnc Chairman of 88.000.000 32.000.000 26/04/2024
u the Audit
Committee
Appointment of
Member of the Members of the Board
Board of .
Mr. Directors. cum of Directors on
4 Nguyen ’ 720.439.364 32.000.000 26/04/2024,
Deputy .
Van Sang Appointment of Deputy
General )
Director General Director on
15/01/2025
Appointment of
Me]rgnberdoffthe Members of the Board
) oard o :
Mr. Dinh ) of Directors on
5 Van Trong Directors, cum | 1.624.156.000 | 73.365.391 06/11/2025,
General o
Director Dlsmlssal of General
Director on 28/01/2026
Mr. Vo Board Dismissal on
6 |VanLanh | Members | 121-628:000 ) 921.515.732 06/11/2025
Ms. Appointed on
; 26/11/2024
7 | Nguyen Chief 468.090.000 | 48.827.615
Thi Cam | Accountant Dismissal on
Van 30/10/2025
Mr. Lu 51?:;02 (l)rtl‘ Appointed on
8 | Minh g 236.598.534 | 203.143.702 PP
corporate 10/05/2013
Quan
governance

5. Reports on transactions between companies, subsidiaries, companies
controlled by public companies with more than 50% or more of charter capital
with members of the Board of Directors and related persons of such members;
a company-to-company transaction in which a member of the Board of
Directors is a founding member or a manager of the enterprise in the last 03
years before the time of transaction

Transactions between the Company, its subsidiaries and organizations under
the Company's control and members of the Board of Directors and related persons
shall be carried out in accordance with the provisions of law and the Company's
Charter.
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(Details of the transactions have been presented in the Report of the
Independent Board Member of the Audit Committee).

6. Activities of independent members of the Board of Directors and results
of independent members' evaluation of the activities of the Board of Directors

Independent members of the Board of Directors have performed the function
of supervising the activities of the Board of Directors and the Executive Board as
prescribed.

(The detailed report is presented in the Report of the independent member of
the Board of Directors in the Audit Committee).

7. Activities of the Audit Committee under the Board of Directors

The Audit Committee under the Board of Directors has performed the
following tasks:

Monitoring the internal control system; Review financial statements;
Supervision of internal audit; Supervising the executive activities of the Board of
Directors.

(The detailed report is presented in the Report of the independent member of
the Board of Directors in the Audit Committee).

8. Activities of other subcommittees of the Board of Directors: (none).
9. Supervision results for the General Director and other executives

In 2025, the supervision of the executive activities of the General Director and
the management team will be carried out through the Audit Committee under the
Board of Directors, in which an independent member of the Board of Directors plays
the role of presiding over the performance of the supervisory function as prescribed.

The Audit Committee has reviewed, monitored and evaluated the management
activities of the Board of Directors through periodic reports, the implementation of
resolutions of the Board of Directors and the implementation of the Company's
production and business plans.

(Details of supervision contents are presented in the Report on activities of
independent members of the Board of Directors in the Audit Committee).

II. ORIENTATION OF THE BOARD OF DIRECTORS AND
PRODUCTION AND BUSINESS PLAN IN 2026 AND RISK
MANAGEMENT.

1. Business Orientation

On the basis of evaluating the operating results in 2025 and the market context
in the coming time, the Board of Directors orients the Company's key activities in
2026 as follows:

- Completing the construction and implementation of the house sale business
at Nguyen Van Tiet Residential Project, in order to create a stable source of revenue,
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contribute to compensating for other activities of the Company, and at the same time
serve production and business activities and reinvestment in new projects.

- Review and evaluate the effectiveness of mineral exploitation projects;
prioritize handling legal problems, ensure that projects are implemented in
accordance with regulations and investment efficiency.

- Strengthen the research, search and evaluation of enterprises with effective
business operations, sound financial situation and clear development strategies to
advise on the implementation of long-term financial investments, and at the same
time monitor market developments to consider short-term investment opportunities
to improve capital efficiency and increase strengthen the Company's financial
liquidity.

- For the concrete sewer factory in Thanh Phuoc, continue to study solutions to
optimize production costs and improve technology, including researching the
application of centrifugal rotary system to shorten production time and automatic
sewer pillow pouring system to minimize manual labor. thereby improving
operational efficiency and improving product profit margins.

- To concentrate on developing key markets, maximizing the Ho Chi Minh City
market, and at the same time expanding operations to neighboring potential areas
such as Tay Ninh, Dong Nai and the provinces in the Southwest region.

- Strengthen cooperation and information sharing with associated companies,
and proactively seek reputable partners in the field of real estate and construction to
participate in bidding, supply of materials and construction of residential areas,
technical infrastructure, etc. in order to promote production and business activities
in the field of construction and installation and create a stable source of jobs.

- To strive to increase the proportion of revenue in the provincial market to
about 65% of the total revenue, and at the same time develop new markets in Dong
Nai, Tay Ninh and the Western region; In 2026, strive to bid and construct at least
one project with a scale of over 100 billion VND, with a total expected winning
value of over 180 billion VND.

- Strengthening the Company's financial capacity through the accumulation of
profits from production and business activities and investment activities; at the same
time, strengthen negotiations with suppliers and customers to optimize the cash flow
cycle, shorten the time to recover capital and proactively mobilize financial
resources for production, business and investment activities in 2026.

- Strengthen internal management, cost management and production norms in
order to control costs, maximize input costs, lower product costs and improve
competitiveness in the market.

- Promote the application of information technology and digital platforms in
administration and administration, step by step deploy electronic management
systems and online work management systems in order to simplify procedures, save
time and costs in enterprise operations.
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2. Plan for production and business activities, investment in project
implementation, labor and income in 2026:

a). Objectives

- Revenue from real estate sales, business and service provision is expected to
reach VND 626,953 million, an increase of about 14.7% compared to the
implementation results in 2025.

- Gross profit from sales and service activities is expected to reach VND
130,015 million, an increase compared to 2025.

- The winning bid value of construction and installation works in 2026 strives
to reach about 100,000 million VND.

- Ensure 100% of production output according to the set plan, meet market
demand and signed contracts.

b). Output value plan in 2026

- To concentrate on maximizing the capacity of machinery and equipment at
sewer enterprises, improving the efficiency of the production system, improving
techniques and technologies and strengthening mechanization in the process of
production and construction.

- Strengthen the inspection and supervision of raw material norms; carry out
periodic maintenance, maintenance and upgrade of machinery and equipment to
reduce raw material consumption costs and operating costs, contribute to lowering
product costs and ensure safe and continuous production activities.

On the basis of the above orientations, the Board of Directors approves the
targets of the Company's production, business, investment and labor — income plans
in 2026 as follows:

(Based on the Company's audited 2026 Separate Financial Statements,
excluding consolidated data from subsidiaries and associated companies):

Year 2026
N Criteri Unit of +/- Plan 2026
0 niteria calculation | Implementation | Plan for compared to
2025 2026 2025
implementation
I. Financial Indicators
U | Charter capital %18“ 300.592,9 | 300.592,9 0%
2 | Net sales and service Million 546833 | 626.832 114,6%
revenue VND
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Year 2026
N Criteri Unit of +/- Plan 2026
0 ritera calculation | Implementation | Plan for compared to
2025 2026 2025
implementation
3| Profit after tax 1\311\1118“ 14.851 |  43.113 +190,3%
4 | Basic earnings per share | VND/share 4941 1.434 +190,3%
.. o
5 | Expected §1V1dend A/Charter 39 6% +100%
payout ratio capital
II. Total investment | Million 4.474 127.100 +7.379.2%
value: VND
1 | Capital construction Million o
investment VND 0 1950 %
2 | Investment in Million
machinery and VND 400 4.150 937,5%
equipment
3 Project Investment 1\/\1/111\111]())n 4.074 | 121.000 2.870%
III. Labor and income:
1 | Total number of People 167 123 9.6%
employees
2 | Average Million o
salary/person/month VND 17,5 21,6 23.4%
3 | Average Million o
income/person/month VND 18 22,1 22.8%

3. Risk forecasting and precautions

On the basis of the strategic orientations and production and business plans in
2026 mentioned above, the Board of Directors also considers and evaluates risk
factors that may affect the implementation of the Company's planned objectives.
Risk identification and management are carried out to ensure that the process of
implementing the Company's business orientations, investment and market
development is carried out in a prudent, proactive manner and in accordance with
market developments.

Accordingly, the Board of Directors directs the Board of Directors to strengthen
risk management, proactively develop prevention and control measures to minimize
adverse impacts that may arise during operation.
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In 2026, the business environment is forecast to continue to be volatile.
Competition in the building materials market is increasing, while the supply of some
input materials such as sand and stone tends to be scarce because many key
infrastructure projects in the South are being implemented, leading to the risk of
fluctuations in raw material prices. In addition, the domestic and international
economic situation still has many potential uncertainties, inflationary pressures and
fluctuations in input costs can affect the production and business activities of
enterprises.

On that basis, the Company identifies a number of main risk groups that may
affect the implementation of the production and business plan in 2026 and proposes
preventive measures as follows:

— Market risk:

The world economy is forecast to continue to face many fluctuations due to
trade instability, tariff policies and geopolitical conflicts between major countries.
These factors can affect the economic growth rate and demand for construction
investment, thereby impacting the building materials market.

To limit this risk, the Company will continue to improve production capacity,
improve technological processes to reduce costs and lower product costs; at the same
time, it develops a flexible selling price policy, strengthens marketing, customer care
and expands bidding relations to find more new orders, ensuring to maintain a stable
revenue source.

— Risk of fluctuations in raw material prices:

Production costs in 2026 are built on the basis of forecasts that input material
prices may increase by about 7% — 15% compared to 2025. However, the prices
of some basic materials such as gasoline, steel, cement, sand and stone are also
highly dependent on fluctuations in the domestic and international markets. In
particular, the implementation of many large infrastructure projects in the southern
region may increase the demand for construction materials, leading to the risk of
local supply shortages and increasing production costs.

To control this risk, the Company will proactively develop a reasonable
production plan and raw material supply plan; strengthen negotiations with
customers on the mechanism for adjusting prices according to market fluctuations
in the contract; at the same time, expand the search for new sources of supply to
ensure a stable source of raw materials in terms of type, quantity and price.

— Receivables risk:

Although the economic situation has shown signs of recovery, many businesses
still face difficulties in cash flow, especially in the field of construction and
infrastructure investment. This may affect the payment schedule of counterparties
and increase the risk of receivables.

To limit this risk, the Company will strengthen the appraisal of the financial
capacity and reputation of customers before signing the contract; priority is given to
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contracts with payment guarantees of banks; at the same time, promote the
monitoring and collection of debts. For the field of construction and installation, the
Company will focus on participating in bidding and construction of works that have
been allocated capital to ensure solvency.

— Occupational safety risks:

Production and construction activities always have the potential risk of
occupational safety if employees do not fully comply with regulations on
occupational safety and health.

To prevent this risk, the Company will continue to strengthen training and
coaching on occupational safety for employees; regularly remind and check the
observance of safety procedures in production; at the same time, fully equipped with
labor protection equipment and strictly implemented safety regulations during
equipment operation and construction.

— Human resource risks:

In the context of a competitive labor market, the risk of a shortage of skilled
technical workers may affect the Company's production activities. In addition, the
high rate of labor fluctuation in some times can also impact production efficiency.

To overcome, the Company will continue to develop appropriate salary,
welfare and working environment policies to attract and retain employees;
strengthen internal training to improve the skills of staff; at the same time, expand
cooperation with local vocational training institutions to supplement quality human
resources.

— Information and data system risks:

Currently, the Company is using many information technology platforms and
online management systems such as accounting software, electronic offices, digital
signatures and online work support platforms. Dependence on information
technology systems can arise risks related to system failures, data loss, or
cyberattacks.

To limit these risks, the Company will strengthen the management of
information technology systems, perform periodic data backups, upgrade backup
storage systems, update security software, and regularly check and maintain server
systems and data storage equipment.

Final Thoughts

The Board of Directors assesses that the production and business plan for 2026
1s built on a prudent basis, in accordance with the economic prospects and the actual
situation of the Company. With the companionship of shareholders, the management
of the Board of Directors and the efforts of all managers and employees, the goals
of the 2026 plan are expected to be feasible and achievable.

The Board of Directors will continue to strengthen the supervision of the
implementation of the plan, regularly monitor and evaluate the implementation

DOCUMENTS OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 14



situation to promptly adjust operating solutions in accordance with market
developments, in order to ensure the completion of the set production and business
goals and improve the Company's operational efficiency in the coming time.
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