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Phu lye IV
(Ban hanh kém theo Théng ti 56 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 cia B truéng
Bé Tai chinh)
CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG 3-2 Doc lap - Tw do - Hanh phic

S6: 200/BC-CTY TP. H6 Chi Minh, ngay 13 thang 4 ndm 2026

BAO CAO THUONG NIEN
Nim 2025

Kinh gtri:
- Uy ban Chirng khoan Nha nudc;
- 8¢ Giao dich Chirng khoan.
I. THONG TIN CHUNG
1. Thong tin khai quat
Tén giao dich: Céng ty C6 phin Pau tu va Xy dung 3-2
- Tén tiéng Anh: 3-2 Investment and Construction Joint Stock Company
- Tén viét tat: C32
- Gify chirng nhén dang ky doanh nghip s6 3700146225 do S& Ké hoach va Pau

t tinh Binh Duong cdp lin diu ngay 24/12/2008; dang ky thay d6i 1an thir 16 ngay
11/02/2026 do S& Tai chinh Thanh phé Ho Chi Minh cép.

- Vén didu 1&: 300.592.900.000 déng
- Vén déu tu cta chi s& hiru: 300.592.900.000 déng
- Tbng sb cb phin niém yét: 30.059.290 c¢b phan
- M3 cb phiéu: C32
Niém yét: S& Giao dich Chirng khoan Thanh phd Hb Chi Minh (HOSE)

- Diachi try 5o chinh: S6 45A, dudng Nguyén Van Tiét, phuomg Lai Thiéu, Thanh
phé Hd Chi Minh, Vi¢t Nam

Dién thoai: (0274) 3759 446 - 1900 5132
Fax: (0274) 3755 605
Website: http://www.c32.vn
Email: info@c32.vn
Qu4 trinh hinh thanh va phit trién:

STT | Thoi diém M5 ta sw kién

1 | Nim1993 | Cong ty C6 phin Diu tr va Xay dyng 3-2 dugc thanh 1p voi tén goi
Coéng ty Kinh doanh phét trién nha Séng Bé (8.B.P.Corp), 14 doanh




STT

Thovi diém

Mo ta sw kién

nghiép Nha nudc dwoc thanh 14p theo Quyét dinh sé 06/QD-UB ngay
08/01/1993 clia UBND tinh Séng Bé.

Nam 1997

Cong ty déi tén thanh Cong ty Dau tu Xay dung 3/2 theo Quyét dinh sb
549/Qb-UB ngay 28/02/1997 cing véi cht truong tach tinh Séng Bé
thanh hai tinh Binh Duong va Binh Phudec.

Nam 2008

Thue hién theo Nghi dinh 109/2007/ND-CP ngay 26/06/2007 vé chuyén
doanh nghiép 100% von Nha nude thanh Céng ty Co phan.

Ngay 11/12/2008, Cong ty chinh thic chuyén déi sang mé hinh Cong
ty CO phén véi tén goi Cong ty C6 phan Dau tu Xay dung 3-2, voi von
diéu 1¢ 1a 112.000.000.000 ddng,

Nam 2010

Ngay 13/10/2010, ¢b phiéu Cong ty C6 phan Dau tu Xay dung 3-2, bt
dau giao dich tai S& Giao dich Chimg khoan Ha Noi va tiép tuc ban bét
phan von gop clia Nha nude tir 98,12% xuodng con 51% von diéu 16 theo
Cong van so 773/CV-TU ngay 08/07/2010 ctia Tinh tty Binh Duong.

Nam 2011

Tinh Gy Binh Duong chuyéq giao p}lﬁn von ciia Nha nu6e 51% vén diéu
1€ cho :I‘éng Cong ty San xuat — Xuat nhap khau Binh Duong theo Quyét
dinh s6 256-QD/TU ngay 08/08/2011.

Nam 2012

Co phief:u clia Cong ty Co phan Pau tu Xay dyng 3-2 (mi ¢ phiu l§1
C32) bét dau giao dich tai S& Giao dich Chimg khoén Thanh phé H
Chi Minh (HOSE).

Nam 2016

Tir ngay 20/01 dén 02/12/2016, Téng Cong ty San xubt — Xuft nhap
khau Binh Duong di thodi phan von Nha nude tir 51% xudng con 30%
vbn didu 18 theo Céng viin sb 57-CV/TU ngay 23/11/2015 ctia Tinh ty
Binh Duong.

Ngay 28;’12;‘2016 Tong Cong ty San xudt — Xuét nhip khiu Binh
Duong tlep tuc thodi hét 100% vén Nha nudc tai Cong ty tir 30% xudng
con 0% von diéu 18 theo Théng bao sb 215-TB/TU ngay 05/12/2016
cua Tinh Uy Binh Duong.

Nam 2017

Ngay 03/08/2017, Cong ty ting von diéu 18 1én 136.639.920.000 dng.

Nam 2018

Ngay 08/08/2018, Cong ty ting von dicu 1¢ 1én 150.301.450.000 dong.

10

Nam 2020

Ngay 18/05/2020, Cong ty ddi tén thanh Cong ty C6 phin CIC39.

1

Nam 2023

Ngay 08/01/2023 Ky ni¢m 30 ndm thanh 18p va phat trién cia Cong ty
Cb phan CIC39.

12

Nam 2024

- Didu 1¢ Cong ty stra dbi bd sung l4n thir XV,

- Ky két hop ddng cung cép céu kién bé tong v6i nhiéu doi téc tai Thanh
ph6 H6 Chi Minh, Pdng Nai, Binh Duong, md rdng déng k& thi phan
khu vuc phia Nam.




STT | Thoi diém MO ta sw kién
- Hoan thién chinh sdch chét lugng va an toan lao dong theo tiéu chuan
ISO 9001:2015 va ISO 45001:2018.

Dai hdi ddng cb dong thudng nién nam 2025 di thong qua viée dbi tén
tir Cong ty C6 phan CIC39 thanh Cong ty C6 phin Dau tw va X4y dyng
13 Nam 2025 | 3-2, khéi phyc thuong hiéu truyén théng va dong bo chién luge phat
trién giai doan mai.

Ngay 31/12/2025, Cong ty ting von diéu 18 1én 300.592.900.000 dong.

Céc sw kién va thanh tich ndi bit trong nim:
Trong nam 2025, Cong ty da dat dugec mét gb thanh tich va ghi nhén:

+ Dugc trao chimg nhén “Sén phdm — Dich vu chét lugng Chéu A - Théi Binh
Duong”, ghi nhdn chat lugng san pham va uy tin thwong higu trén thi truong.

+ Tham gia céc td chirc, hiép hoi nganh nghé nham ting cudng két nbi va nang cao
nang luc hoat dong.

+ Duge Uy ban Nhan dan tinh Binh Dwong ting Bing khen di c6 thanh tich trong
phong trdo thi dua “Vi ngudi nghéo — Khong dé ai bi bé lai phia sau” giai doan 2021 —
2025.

+ Tich cuc tham gia cac hoat dong an sinh xa hdi, hi’fo tro ddng bio céc tinh bi thiét
hai do béo, lii géy ra, thé hién trach nhiém doanh nghiép dbi véi xa hoi.

2. Nganh nghé va dia ban kinh doanh

2.1. Nganh nghé kinh deanh chinh:

Xay dung cong trinh dan dung, cong nghiép va ha ting k¥ thuat

- San xuit céng bé tong, ciu kién bé téng va gach khéng nung

Kinh doanh vit li¢u xay dung

Phat trién dy an bit dong sin

Trong hai nim gén nhit, co ciu doanh thu tip trung vao cdc linh vuc chinh:
- Kinh doanh vit li¢u xay dung: khoang 38 - 40%

- Cbng bé t6ng va céu kién bé tong: khoang 34 - 37%

- Xay lap: khoang 25 - 26%

2.2. Dja ban hoat dong

- Thanh phb HS Chi Minh (bao gdm dia ban tinh Binh Duong trudc day)
- Pdng Nai, Long An, Tay Ninh va cac tinh 1n cin khu vye phia Nam.

]

3. Mb hinh quén tri, to chirc kinh doanh vi b mdy quin Iy
3.1. M6 hinh quén tri
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3.2. Co ciu by may quén 1y:
- Hoi dong quan trj gdbm 05 thanh vién, trong d6 ¢6 01 thanh vién doc lap
- Ban diéu hanh gdm: Tong Giim dbc, Ph6 Téng Gidm ddc, Ké todn trudng

- Cac phong nghiép vu va céc xi nghiép tryc thudc hoat dong theo Quy dinh co ciu

td chirc ctia Cong ty

3.3. CAc cong ty con, cong ty lién két:
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4. Pinh huwéng phat trién
4.1. Muc tiéu chii yéu

Trong giai doan 2025 - 2026 va cac nim tiép theo, Cong ty dinh hudéng phat trién
theo nguyén tac tang trudng higu qua, kiém soat riii ro va dam bdo an toan tai chinh, Cac
muc tiéu trong tm gom:

= puy tri tdng truong gloanh thu va lgi nhudn trén co s& nang cao hi¢u qua sir dung
von va toi uu chi phi san xudt kinh doanh.

- Tap trung phat triép céc linh vue cot 161 gém sén xuét céng bé tong, vat li¢u xay
dung va phat trién du 4n bat dong san.

Ciing ¢b ning lye quan tri doanh nghiép, hoan thién hé thong kiém soét ndi bo va
néng cao tinh minh bach.

Pam bao hai hoa 1¢i ich gitta cb dong, ngudi lao dong va cac bén lién quan.
4.2, Chién lwge phét trién trung va dai han
Céng ty dinh huéng chién lugc phat trién theo cac dinh huéng trong tim sau:
a) Phat trién linh vurc san xudt vt liéu xay dung

- Déu tu chidu séu cho ddy chuyén sén xuit cong bé tong va chu kién bé téng nham
nang cao nang sudt, chat lugng va gidm chi phi san xuat.

- Chu d6ng ngudn nguyén liéu, ¢im bo 6n dinh diu vio cho hé sinh th4i san xuét.

- Pa dang héa san phim vét liéu xay dung than thién méi trudng, dép ing xu hudng
phat trién bén vimg va yéu cau ky thudt ngay cang cao cua thi truong,

b) Phét trién du 4n bit dong san

- Tép trung hoan thién x&y dung nha ¢ lién ké dy 4n khu din cu Nguyén Van Tiét
va trién khai ban san pham tao nguon thu trung va dai han.

- Thuyec hién diu tu thin trong, ddm bao hiéu quéa va kha nang thu hdi vén.
¢) Mé rong thi trrong va nang cao nang luc canh tranh

- M@ rong thi trwong tiéu thy tai Thanh phd Hd Chi Minh va céc tinh trong diém
khu vye phia Nam.

- Tang cudng nang luc canh tranh théng qua céi tién quy trinh sin xudt, tiét giam
chi phi va nang cao chat lugng dich vy.

d) Ning cao ning luc quan tri va tai chinh

- Tang cuong kiém soat cong ng, quan 1y ton kho va tdi wu von luu dong,

. Co c4u lai ngudn vén theo huéng an toan, giam 4p luc vay ngan han va néng cao
kha nang thanh khoan.

- Tung budc trién khai chuyén déi sé trong quan tri, ké to4n va ban hang; hoan
thién hé thong KPI danh gia hiéu qua.
4.3, Muc tiéu phat trién bén virng

Céng ty dinh hudng phat trién bén viing dya trén sy cin bang gifra hiéu qua kinh
doanh, trach nhiém xa hdi va bao vé moi truong:



.
Duy tri va hoan thién hé théng quén 1y chit Iugng theo tiéu chuin ISO; ting cudng

kiém soat quy trinh sdn xuét va thi cong.
- Tuan thti nghiém cac quy dinh vé an toan lao dong, bao vé moi trudng va khai

thac tai nguyén.
- Phat trién ngudn nhén lyc 6n dinh, ning cao trinh d chuyén mén va xay dyung

d6i ngii ké thira.
Thuc hién trach nhiém x3 hoi, tham gia cdc hoat dong an sinh va déng gép tich

cuc cho cong dong dia phuong.
5. Cade rii ro:
Hoat d6ng clia Cong ty c6 thé chiu anh hudng bdi céc yéu t rii ro sau

5.1. Rui ro thi truong
Thi truong bt dong san va xdy dyng dén dung, cong nghiép c6 thé blen dong

theo chu ky kinh té, anh huong dén nhu cdu tiéu thy vat liéu xay dung va tién d6 trién

khai céc cong trinh,
- Mirc d¢ canh tranh trong linh vyc qémg bé tong va vat liéu xay dung ngay cing Etf%
gia tAng tai khu vuc phia Nam, gay ap luc vé gid ban va bién 1¢i nhuan. Y
5.2. Rui ro nguyén vat lidu va chi phi déu vao . 5
Bién ddng gia xi mang, thép, cat, da va nhién lidu ¢6 thé lam ting gi4 thanh san

xudt.
- Chi phi van chuyén va logistics phu thudc vao gia nhién li¢u va ha tang giao
thong, anh hudng dén kha nang canh tranh.

5.3, Rui ro phap 1y va dau tu
Thu tuc phap 1y ddi voidy a an bét dong san, khai thic khoang san va xay dung c6

thé kéo dai, anh hudng dén tién do trién khai va hiéu qua dau tu.
Su thay ddi chinh sach phap lut lién quan dén dit dai, moi trudmg va xdy dung

¢6 thé tac dong dén dinh huéng phat trién dai han cita Cong ty

5.4. Rui ro tai chinh
Rui ro vé& dong tién va kha ning thanh todn trong truong hgp cong ng thu hoi

cham hoic thi trwrong tin dung bién dong
Bién dong l4i suét va diéu kién tin dung c6 thé anh hudng dén chi phi von

5.5. Ruii ro ngudn nhén lyc
- Bién déng lao dong trong nganh xdy dung va vat liéu xay dung, dic biét Ia lao

dong c6 tay nghé cao.
Thach thirc trong viéc dao tao va duy tri ddi ngii can b quén ly, chuyén mén co

kinh nghi¢m.
5.6. Riii ro moi trudng va bién dbi khi hiu
Diéu kién thoi tiét cuc doan ¢6 thé 1am gian doan hoat d6ng san xuat va thi cdng
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- Yéu cau chuyén doi cong nghg theo hudng than thign mbi truong doi héi nguon
lurc dau tur va thich ing kip thoi véi xu hudng phat trien ben viing.

II. TINH HINH HOAT PONG NAM 2025

1. Tinh hinh hoat ddng san xuét kinh doanh

1.1. Két qua hoat dong san xuat kinh doanh trong nim 2025

Nam 2025, Céng ty duy tri hoat dong san xuét kinh doanh 6n dinh trong béi canh
thi truong xay dung va bat dong san ¢ giai doan diéu chinh. Cic diy chuyén san xuat tai
cac xi nghiép dugc van hanh lién tuc, chat Irgng san phém duoc ki ém so4t theo tiéu chuin
k¢ thuat; cong tac quan 1y tién d6 va gia thanh dugce ting cudng,

Doanh thu thuén dat 546.833 tri¢u dong, giam 12,7% so v6i nam 2024, chi yéu do
nhu ciu vat liéu xay dung suy giam va tién d6 trién khai mot sd cong trinh cham lai theo
dién bién thi trudmg.

Tuy nhién, hiéu qua hoat dong dugc cai thién ro r¢t nhd Cong ty chi dong co cau
lai danh muyc san phém theo huéng tip trung vao cdc mang cd bién lgi nhuén cao, dong
thoi ting cuong kiém soat chi phi. Loi nhuin sau thué theo Béo céo tai chinh riéng dat
14.851 triéu déng, tang 161,87% so voi nam 2024; lgi nhuan sau thué theo Béo céo tai
chinh hop nhét dat 26.300 triéu ddng, ting 68,75% so v&i nam 2024,

Té{ng gié tri san lugng thuce hién dat 448.412 triéu ddng, phan anh viéc Cong ty cha
dong dieu chinh ké hoach san xuat pht hop véi nhu cau thi truong.

Co cdu san lugng nep tuc chuyén dich theo huéng ting ty trong cac san pham co
hi¢u qua cao, trong d6 mang cong bé tong tang ty trong 1én 37%, gop phén bu dip su sut
giam cuia cac mang x4y ldp va kinh doanh vét liéu xdy dung, qua d6 cai thién bién loi
nhuén va hiéu qua chung.

Két qua trén cho thay Céng ty da chii dong thich img v6i bién déng cia thi trudng,
tirng budce chuyén dich tir m6 hinh ting trudng dua vao quy md sang ting truéng dua trén
hiéu qua, kiém soét chi phi va nang cao chét lugng hoat dong.

1.2. Tinh hinh thye hién so v6i ké hoach

STT Chi tiéu Thure Ké Thue % TH % TH
hién 2024 | hoach | hién 2025 | 2025/KH 2025/TH
2025 2025 2024
Doanh thu thuin
| | ban hang va cung 626.832 | 505.682 | 546.833 108,1% -12,7%
cap dich vu
g | Loenhthubogl 6.884 | 1749 | +154.1%
dong tai chinh
3 | Thu nhép khic 2.751 ~|  11.899 . +332,5%
Téng doanh thu 636.467 —| 576224 - 90,5%

Doanh thu thudn nim 2025 dat 108,1% ké hoach, tuy nhién gidm 12,7% so v6i nim
2024 do anh hudng chung cta thi truong xay dung va bat dong san.
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Bén canh d6, doanh thu hoat dong tai chinh va thu nhép khéc taing manh, chi yéu tir
hoat dong tai chinh va cac khoan thu nhdp phét sinh trong nim, gép phan bu dip phan suy
giam clia doanh thu chinh.

Do ké hoach nim 2025 khéng bao gém céc khoan doanh thu tai chinh va thu nhap
khac, thng doanh thu thuc hién khéng so sanh v&i ké hoach, tuy nhién dat 576.224 triéu
ddng, bing 90,5% so véi nam 2024.

2. Té chire va nhan sy
2.1. Danh sich Ban diéu hanh Céng ty nim 2025

STT| Hovatén | Nim | Trinh d) chuyén | S6cd | Ty1ésé Ngay b

sinh moén phin nim | hiru nhiém/ mién
gl (%) nhig¢m
LSl Ky aw iy dung 02/12/2024/
1 | Trong - Tong 1979 | dan dung va cong 534.800 1,78%
Giam dbo nghiép 28/01/2026
Nguyda Thé s i
2 | Phi- Téng B | o 0 0% |  28/01/2026
G the Qi g
doanh
Nguyén Vin )
Séang - Pho Thac si kinh te - 5
3 Téng Gidm IIT0 | e bt s 38 0 0% 15/01/2025 |
doc
Nguyén Thi Ct nhéin Quén tri 26/11/2024/
4 | Cédm Van-Ké& | 1985 | kinh doanh (K& 5 0%
todn truong toan) 30/10/2025

Tém tét Iy lich Ban diéu hanh
Ong Pinh Vin Trong — Tong Giam dée

Cé6 hon 20 ndm kinh nghi¢m trong linh vire xay dung, quan Iy dur an va didu hanh
doanh nghi¢p xdy dung. Dam nhi¢m chic vu Téng Giam déc Cong ty tir thang 12/2024
dén thang 01/2026; dong thoi duge biu lam Thanh vién Hoi ddng quan tri tir thang
11/2025.

Ong Nguyén Thé Phi — Téng Gidm ddc

Pam nhi¢m chirc vu Tong Giém dbc tir thang 01/2026 dén thoi diém bdo c4o. Ong
dugce dao tao chinh quy vé& Quan tri kinh doanh va Hanh chinh, ¢6 nén ting quan 1y diéu
hanh c¢ip cao (CEO), dong thoi ¢6 hon 20 nim cong tac lién tuc tai Cong ty.

Trong qua trinh lam viée, éng di kinh qua nhiéu vi tri & cac linh vye hanh chinh,
nhén sy, kinh doanh, cung (mg vét tu; quan 1y Trung tam Kinh doanh vat li¢u xdy dung,
quan ly phong Va diéu hanh chi nhanh. Ong c6 kinh nghiém thuce tién sdu trong diéu hanh
hoat dong san xuét kinh doanh vat liéu xay dung, truc tiép quan 1y doanh thu, chi phi, hi¢u
quéa hoat déng va ngudn nhan luec.
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Ong Nguyén Van Sang — Phé Tong Giam doc

C6 hon 25 nam kinh nghiém trong linh vuc tai chinh - ké toan va quan tri doanh
nghiép. Dugc bo nhiém Phé Tong Giam doc tir thang 01/2025; dong thoi la thanh vién
Hoi dong quan tri Cong ty.

Ba Nguyén Thj CAm Van — Ké toén truéong

C6 qué trinh cong tac lién tuc tai Cong ty tir nam 2008; duge bo nhiém Ké toan
trudng tir thang 11/2024 dén thang 10/2025.

Can bd quan 1y khac
STT | Hova | Nam | MY | Trinnag | séep | 1910 [Hghybd,
tén sinh chuyén mén Phgm ln/ll n Ii;Il;Iumlcn
niam giir () ki
Lir Phu trach Cir nhéan
1 Minh | 1973 | Quan tri Quan tri kinh 0 0% 05/05/2013
Quén Cong ty doanh

Ong Lt Minh Quén c6 thoi gian cong tac lién tyc tai Cong ty tir ndm 1995 dén nay,
ddm nhiém nhi€u vi tri chuyén mon; hién phu trach cong tac Quan tri Cong ty, Thu ky
Cong ty va cong bo thong tin.

2.2. Nhirng thay dbi trong Ban diéu hanh

Trong nim 2025 va diu nim 2026, Céng ty c6 cac thay dbi v& nhan sy Ban diéu
hanh nhur sau:

- Mién nhiém chuic danh K& toan truéng déi véi ba Nguyén Thi CAm Vén theo
nguyén vong ca nhan (hig¢u Iyc tir ngay 30/10/2025).

- Mién nhiém 6ng Dinh Van Trong va b nhiém 6ng Nguyén Thé Phi gitt chirc vu

Tong Giam doc theo Nghij quyét cia Hoi dong quén tri (hiéu lyc tir ngay 28/01/2026).

Céc thay dbi nhén su dugc thuc hién ding thim quyén, phit hop véi Diéu 18 Cong
ty va quy dinh phap luat hi¢n hanh.

2.3. S6 lwong cén b, nhan vién nim 2025

Tinh dén ngay 31/12/2025, tong s6 lao dong ctia Cong ty 1a 167 ngudi, dat 71% ké
hoach nam.

a) Co céu lao dong theo trinh d¢

Phén loai S6 lwgng (ngwoi) Ty 1€ (%)
Trén dai hoc 1 0,60%
Pai hoc 52 31,14%
Cao ding, Trung cip 18 10,78%
Nghé, Lao dong pho théng 96 57,48%
Tong cong 167 100%
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Ty 1& lao ddng cé trinh db dai hoc trd 1én dat 31,14%, dap Gng yéu ciu quan 1y va
chuyén mén k¥ thuét.

b) Co c4u theo tinh chét hop dong

Loai hgp dong S6 Iwong Ty 18 (%)
Hop ddng khéng xéc dinh thdi han 135 80,84%
Hop ddng x4c dinh thoi han 31 18,56%
Hop dong thir viée 1 0,60%
Tong cing 167 100%

Phén 16n nguoi lao déng ky hop dong khong x4c dinh thoi han, thé hién sy 6n dinh
vé nhén sy.

¢) Co chu theo gi6i tinh
Gi6i tinh So lwgng Ty 1¢ (%)
Nam 149 89,22%
Nt 18 10,78%
Tong cong 167 100%

Lao dong truc tiép san xult chiém ty trong 16n, phit hop diic thi nganh nghé.
2.4. Chinh séch @i véi ngudi lao déng va cdc thay dbi trong nim
Trong nam 2025, Céng ty tiép tuc duy tri va didu chinh chinh sach nhan sy theo
huéng tinh gon, ning cao hiéu qua va dam bio 6n dinh doi sdng nguoi lao dong;
- Tbng sb lao dong cudi ky 1a 167 nguoi; ké hoach nam 2026 du kién ting 1én 183
ngudi (ting 9,58%).
- Tuyén dung trong nim 2025 12 71 ngudi, chu yéu dé thay thé lao dong nghi viéc;
0 con lam viéc cudi ndm 1 25 nguoi.
- Cong tac dao tao thyc hién 13 khéa (bao gbm 02 khéa phat sinh), dat 118% so
vai k€ hoach diéu chinh.
- Thu nhép binh quan ndm 2025 dat khoang 18 tri¢u dong/ngudi/thang, dat 105%
ké hoach.
- Cong ty tiép tuc ap dung phuong phép tra lwong 3P tai Vin phong Céng ty va
Ban Chi huy cong trinh, gan thu nhép véi hiéu qua cong viéc.
- Chi phf ngudn nhén Iyc (lvong, dao tao, phiic lgi) ndm 2025 thuc hién 44,7 ty
dong, dat 87% ké hoach.
- Thyc hién day di ché d6 bao hiém x& hdi; ndm 2025 BHXH chi tré ché d6 6m
dau, thai san tong cong 60.514.773 dong cho 137 luot lao dong.
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- Cbng ty duy tri chinh sich thim héi, hd trg ngudi lao dong; trong nim di hd tro
111.200.000 dong cho 45 trudng hop.

Nhin chung, chinh sach nhan sy nam 2025 huéng dén 6n dinh lue luorng lao dong,
ning cao hiéu qua sitr dung nhin sy va céi thién thu nhip trén co s gin voi ning suit va
hi¢u qua cong viéc.

3. Tinh hinh d4u trr va thye hién cdc dir 4n nim 2025
a) Céc khoan dau tu 1én:

Trong nam 2025, Cong ty tiép tuc tép trung vao cac linh yue c6t 16i gbm khai théc,
san xuat vat liéu xay dung va phat trién dy 4n bt dong san; dong thoi ra soat, co cau lai
danh myc d4u tir theo huéng hiéu qua, an toan va phit hop véi ning luc tai chinh.

Du an khai thac mo da x@y dung tai xa Tam Lap, huyén Phu Gido, tinh Binh Duong
(nay thudc Thanh phd Hd Chi Minh): Pai hoi dong cd dong dé thong qua chu truong diu
tw dw &n. Tuy nhién, do Céng ty khong tring du gia quyén khai thic khoang séan, du én
khéng duoc trién khai va di duogc loai khoi ké hoach san xuit kinh doanh nam 2026.

Dy 4n Khu din crr Nguyén Vin Tiét: Trong nam 2025, Céng ty da trién khai hoan
thlen céc thu tyc phap 1y lién quan den quy hoach, dét dai va ha tang k¥ thuét; dong thoi
chudn bi cac diéu kién can thiét dé trién khai thi cong xdy dung trong ndm 2026. Dy an
duoc ky vong tao ngudn thu trung va dai han, gop phan da dang héa linh vuc hoat dong
va nang cao hiéu qua kinh doanh ctia Cong ty.

Bén canh do, Hoi dong quan tri dinh huong tiép tuc ra sodt, danh gia hi¢u qua cac
khoan déu tu; timg budce co cau lai cac khoan dau tw ngoai linh vuc cbt 16i va tap trung
ngudn luc cho céc dy 4n trong dié ém. Viéc co cdu danh muc dau tu gép phin ning cao
hiu qua str dung v6n va giam &p luc tai chinh..

b) Céc cbng ty con, cong ty lién két
Tinh dén ngay 31/12/2025, Céng ty c6 cac don vi truc thude va lién két nhur sau:
- Cong ty TNHH Mot thanh vién C32 Land

Trong ndm 2025, Cﬁng ty chua phat sinh hoat dong kinh doanh va chua ghi nhén
doanh thu. Hoat dong chu yéu duy tri b may va thyc hién cac thu tuc lién quan; chua anh
hudng dang ké dén két qua hoat dong chung ciia Cong ty.

- Cong ty Cb phin Khoang san Xay dung Tién Phuéc

Trong nam 2025, Coéng ty tlep tuc trién khai céc thi tuc phép Iy va thyc hién cong
tic nhan chuyén nhugng quyen st dung dat phuc vu dir an khai thic mo da xdy dung tai
xd Téan Lap, huyén Péng Phu, tinh Binh Phu¢c (nay thuge xa Déng Phu, tinh Dong Nai).
Dén nay, Cong ty di hoan tat dén bu, nhan chuyen nhuong voi dién tich khoang 12,07 ha
va dang thye hién céc thii tuc phap 1y lién quan dén dét dai.

Tuy nhién, mot phan dién tich khoang 1,62 ha nim trong quy hoach khoang séan da
dugc cép cho don vi khac, din dén khong da diéu kién cap gidy chirmg nhin quycn st
dung dat theo quy dinh hlf;n hanh. Do d6, du 4n chua thé tiép tuc trién khai theo ké hoach
ban du. Trudc tinh hinh trén, Cong ty con dang xem x¢t phuong an chuyén nhugng phin
dién tich nay nhim han ché rii ro phép 1y va thu hdi v6n dau tu da thuc hién.

Do dy 4n dang trong qua trinh xir 1y cic vAn dé phap 1y, Cong ty chua phét sinh
doanh thu va chua ghi nhan lgi nhudn trong nam 2025.
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- Cbéng ty Co phan Mién Pong

Ni&m 2025, Céng ty duy tri hoat dong san xudt kinh doanh 6n dinh trong linh vuc
khai thiac da va thi C{)ng x4y lap Doanh thu thudn dat khoang 240,76 ty dong, ting nhe so
v6i ndim 2024. Hi€u qua hoat dong duoc cai thién ro rét, voi lgi nhudn sau thue dat khoang
43,08 ty dong, tang manh so v6i mirc 3,98 ty ddng cta nam 2024, chil yéu nhe cai thién
bién lgi nhuén va phat sinh thu nhép khéc trong ky.

V& tinh hinh tai chinh, téng tai sin dat khoang 369 ty ddng, co cu tai chmh tuong
d6i 1anh manh, vén chi s hﬁ'u chiém ty trong cao khoang 173 ty dong. Dong tién tir hoat
dong kinh doanh duong, dam bao kha ning thanh khoan.

Nhin chung, Céng ty Cb phin Mién Dong co két qua kinh doanh tiing trudng tich
cuc va déng gép hiéu qué vao lgi nhugn hop nhét ciia Cong ty.

- Céng ty Cb phan Bé tong Ly tim Thii Pirc — Long An

Pén thoi diém lap béo cao, Cong ty chua nhin duge Bao cdo tai chinh kiém toan
ndm 2025 cva don vi. Do d6, viéc danh gia chi tiét tinh hinh tai chinh va két qua hoat
déng chua ¢ diy da co s0. Cong ty dang tiép tuc theo ddi, cAp nhit va s& thuc hién g}u
nhén, danh gia theo 56 liéu chinh thitc sau khi Bao céo tai chinh kiém to4n duge cung cip

theo quy dinh.
4. Tinh hinh tai chinh
(Theo B4o céo tai chinh hop nhit kiém toan niim 2025)
a) Tinh hinh tai chinh |

Nam 2025, tinh hinh tal chinh cua Cong ty tiép tuc duoc ciing c6, dam bao kha nang
thanh toan va can dbi nguon von trong bbi canh thi truomg xdy dung, bét dong san co

nhiéu bién dong.
Béng; Tinh hinh tai chinh tong hop

Chi tiéu Niam 2024 Nam 2025 % i
(VND) (VND) Ting/gidm
Téng gid tri tai sin 788.592.439.800 | 838.479.596.680 +6,33%
Doauth thu thudn 626.831.909.349 | 546.832.908.554 -12,76%
SR thudn tir hoat dong kinh 5784446751 |  35.982.930.740 +522%
Loi nhudn khéc - 2.402.745.349 |  (9.678.894.059) .
Loi nhuén trude thué 8.187.192.100 |  26.304.036.681 +221%
Loi nhudn sau thué 8.129.058.483 |  26.300.946.493 +224%
Ty 18 loi nhudn tra cb tic 0% | 60,7% —

Tong tai san ndm 2025 téng 6,33% so vm naim 2024, phan 4nh viéc Cong ty tiép tuc
mé rong quy md va duy tri nén tang tai chinh én dinh.
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Mic dii doanh thu thudn giam 12,76% do 4nh huéng chung cua thi truong, higu qua
hoat déng dwgc cdi thién rd rét. Loi nhudn thuén tir hoat dong kinh doanh tang manh, cho
thdy Cong ty da kiém soat tt chi phi va nang cao hiéu qua vén hanh.

Lm nhuén sau thué hop nhit dat 26.300 triéu déng, tang 224% so v6i nam trude,
chii yéu nhd: Bién loi nhun gop dugc cai thién; Chi phi quén 1y va chi phi tai chinh dugc
kiém soat higu qua; Péng gop tich cuc tir cac cong ty lién két.

Tuy nhién, trong ndm phat sinh 18 tir hoat dong khac, 1am giam mot phan két qua lgi
nhuén. Dong tién tir hoat dong kinh doanh van duy tri & mirc dwong, dam bao kha ning
thanh to4n va can dbi tai chinh ctia Cong ty.

Cén ctr 191 nhudn sau thué theo Béo cdo tai chinh ri€ng nam 2025 da duoc kiém toén,
Cong ty du kién chi tra ¢6 tirc v&i t 16 3% von diéu 18, twong tng khoang 9,02 ty dong,
chiém khodng 60,7% loi nhuén sau thué, dam bao hai hoa loi ich ¢d déng va nhu chu vén
cho hoat dong dau tw phat trién.

Nhin chung, Céng ty dd chuyén dich theo hudng ning cao chit lwgng loi nhugn,
giam phy thudc vao tang truong doanh thu, tao nén tang tai chinh an toan va bén viing
cho giai doan tiep theo.

b) Cic chi tiéu tai chinh chii yéu

(1) Chi tiéu vé& kha ning thanh toan

Chi tiéu Ponvi | Nim 2024 Niam 2025 % Ting/gidam
Heé sb thanh to4n ngén han Lan 1,20 1,44 +20,0%
Hé sb thanh toén nhanh Lin 0,85 1,03 +21,2%

Kha néng thanh todn ctia Cong ty dugc cai thién rd rét; hé sb thanh todn nhanh dat
trén | lan, cho thay Cong ty co6 kha ndng dap rng tot cac nghia vy ng ngan han.

(2) Chi tiéu ve co cau von

Chi tiéu Ponvi | Nim2024 | Nim2025 | % Ting/giam
Hé sb No/Téng tai san % 31,06% 32,16% +3,53%
Heé sb No/Vébn chi s hitu % 45,06% 47,40% +5,20%

Co ciu vbn tiép tuc duy tri & mirc an toan; ty 1¢ no ting nhe do nhu cau vén cho hoat
dbng san xuat kinh doanh nhung van trong ngudng kiém soat.

(3) Chi tiéu vé hiéu suat hoat dong

Chi tiéu Ponvi | Nim2024 | Nam2025 | % Ting/gidm
Vong quay hang ton kho Vong 6,37 4,76 -25,3%
Vong quay tong tai san Vong 0,53 0,67 -26,4%

Hi¢u suat str dung hang ton kho giam do doanh thu gidm trong nam; tuy nhién, hi¢u
qua st dung tong tai san dugc cai thién nho téi wu co cAu tai san va kiém soét chi phi.
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(4) Chi tiéu vé kha niing sinh 16

Chi tién Don Nam Nim %
vi 2024 2025 Tang/giam
Hé s6 Loi nhuén sau thué/Doanh thu thuin % 1,30% 4,81% +270,8%
Hé s6 Loi nhudn sau thué/Vén chi sd hitu % 1,50% 4,62% +208,0%
Hé s6 Loi nhuén sau thué/Tong tai san % 1,03% 3,14% +204,9%
gi;fh[;g;ﬁfm“ iy hogt B kinh doanty % 0,92% |  6,58%|  +6152%

Céc chi tiéu sinh 11 ndm 2025 tang manh so v6i nam 2024, phan anh hiéu qua quan
trj chi phi dugc cai thién rd rét, chat luong lgi nhuén duge nang cao va hi¢u qua st dung
von tot hon.

Pénh gia tong thé

Niam 2025 ghi nhan su cai thién 10 rét vé hidu qua hoat dong va chét lugng tai chinh
ctia Cong ty trong bdi canh doanh thu chiu anh huéng tir diéu kién thi truong.

- Thanh khoan dugc cai thién, bao dam kha nang dap ung cic nghia vu tai chinh
ngan han.
- Co chu vén duy tri & mirc an toan, ty 18 don by dugc kiém soét.

- Hiéu sudt sir dung tai san c6 bién dong do doanh thu suy gidm, tuy nhién hi¢u qua
khai thac tai san timg budc dwgc cai thién.

- Kha ning sinh 16i ting manh nho kiém soét chi phi, t6i uu vin hanh va co céu lai
hoat ddng kinh doanh.

- Dong tién tir hoat dong kinh doanh co6 bién dong do thay dbi nhu cau von luu
dong, tuy nhién Cong ty van dam bao can ddi dong tién va duy tri kha ning thanh khoan.

Nhin chung, Céng ty d3 chuyén dich theo hudng nang cao chit lugng loi nhuén va
hiéu qua hoat déng, tao nén ting tai chinh 6n dinh cho giai doan phat trién tiép theo.

5. Co ciu cb dong, thay dbi von dau tw ciia chii s& hitu
a) C6 phan

Tai thoi diém ngay 20/3/2026:

Téng s6 c6 phiéu di phat hanh: 30.059.290 ¢6 phiéu

- Sé lwong cd phiéu dang Iuu hanh: 30.058.290 ¢ phiéu
-S4 lwgng cb phiéu quy: 1.000 c6 phiéu

Loai ¢b phin: Cb phén phd thong

Ménh gi4 ¢d phan: 10.000 ddng/cd phin

Cong ty khéng c6 ¢b phin wu dai.

Cong ty khong ¢é chirng khoan giao dich tai nudc ngoai.
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b) Co céu cd déng
STT | Logich déng S5 ¢4 phin Gid trj Ddng) Ty "i;";hﬁ“
(1]
I | Cb déng trong nwic 29.865.586 298.655.860.000 99,359%
1 | Cb dong Nha nuée 0 0 0,000%
2 | Canhén 28.409.834 284.098.340.000 94,516%
3 | Té chirc 1.455.752 14.557.520.000 4,843%
I | Cb déng nwéc ngodi 192.704 1.927.040.0¢0 0,641%
1 | Cénhéan 94,742 947.420.000 0,315%
2 | T chirc 97.962 979.620.000 0,326%
I | Cb phiéu quy 1.000 10.000.000 0,003%
Téng cong (I+1D) 30.058.290 300.582.900.000 100,000%
Ty 16 s& hitu nudc ngoai tdi da theo Didu 18: 50%.
Danh sach ¢ déng 16n (s& hiru tir 5% tro 1én)
S6 lwgng TV 1€ so
STT Tén Pia chi + o | hirurvén
co phieu diéu 18
1 | Bui Thu Huyén 7.320.644 | 24,354%
g | Pham Thi The 3.300.000 | 10,978%
Thuy
3 | Tir Vinh Trung 2.999.454 | 9,978%

¢) Tinh hinh thay déi v6n ddu tu cua chu s hitu

Tir khi thanh 14p dén hét ndm 2025, Cong ty di thyc hién cac dot thay dbi von diéu
1€ nhu sau:

Ngay 23/07/2010: Dang ky ching khoan lan dau voi 11.200.000 cb phan, vén dicu
1¢ 112.000.000.000 dong.
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. | ybasameg | (on 3K
Théi diém eufe N2 | Kkhi ting /giam Hinh thic ting giim von
thém/gidm (dong) A
(dong)
= Phat hanh ¢ phiéu tir nguén vén
24.639.920.000 ity bt
Nam 2017 va | 136.639.920.000 | . phat hanh b phiéu theo chuong
2 240.000.000 trinh lya chon cho ngudi lao dong
(ESOP)
. E A . A A £ A
Niim 2018 13,661:530:000;| 150:301,450,000:| 0at hanh.cs phicy, db ting Von c0
phan tir ngudn von chu s& hiru
Nam 2025 150.291.450.000 | 300.592.900,000 | PPt hinh €0 phitu d¢ tang von b
phan tir ngudn von chi s¢ hiru
d) Giao dich ¢6 phiéu quy

Trong ndm 2025, Cong ty khong thuc hién mua bén cb phidu quy. S6 luong cb phicu
quy tai thoi diém 31/12/2025: 1.000 ¢6 phan.

e) Cac chung khoan khéac
Trong ndm 2025, Cong ty:
Khéng phét hanh tréi phiéu
- Khong phét hanh chimg quyén
Khéng phét hanh ¢b phiéu wu dai
Khéng thuc hién phat hanh riéng 1€ ngoai cac dot néu trén

Tai thoi diém 31/12/2025, Céng ty khéng c6 cam két chua thyc hién lién quan dén
viéc phat hanh chimg khoan cho c4 nhén, td chire hodc ngudi lao dong.

6. Bio cdo tic dfng lién quan dén méi truwong va xd hoi ciia Cong ty

6.1. Tdc dong 1én moi trurong:

Phat thai khi nha kinh (GHG) truc tiép va gian tiép; Hoat dong san xuat kinh doanh
ctia Cong ty khong phat sinh nguon phat thai 16n, Céc ngudn phat thai cht yéu dén tir van

hanh may méc, th1et bi va phuong tién vin chuyén. Cong ty dé ap dung cac quy trinh vn
hanh, béo tri va kiém soat nhién liéu nhdm giam thiéu phat thai trong qu4 trinh san xuét.

Giai phép giam phat thai: Cong ty trién khai céc giai phap tiét kiém nang luong, tang
cudng st dung vat li¢u than thién méi trudng, cai tién quy trinh sdn xudt va kiém so4t chit
ché chét thai cong nghidp, gop phan han ché tac dong tiéu cuc dén moi truong.

6.2. Quén Iy nguén nguyén vit ligu:
a) Ty 1€ tiéu thu nguyén vét li¢u chinh:
- D4: 129.898 tén

- Cét: 84.552 tan

- Xi ming: 21.954 tin



18

- Thép: 7.399 tin

Céc nguyén vat liéu chu yéu phuc vu san xuit bé téng, cau kién bé tong va gach
khong nung; dugce cung rng tir cac nha cung cap c6 chirng nhin, dam bao tiéu chuan chat
luong va y€u cau moi truong.

b) Ty 16 nguyén vt lidu tai ché:

Ty 1¢ vat liéu tai ché khoang 5%, chu yéu gdm xi, bé tong tai ché va gach vo dugce
tdn dung trong mot sb cong doan san xuét. Do dic thu ng&nh ty 1€ tai ché con han che
tuy nhién Cong ty uu tién sir dung vt liéu than thién moi truong khi cé didu kién phu

hop.
6.3. Tiéu thu niang lwgng:
a) Tong ning luong tigu thy:
- Pign: 97.533 kWh
Déu DO: 50.027 lit
Xang: 0 lit
Niing lugng ti€u thu chu yéu phuc vu vén hanh day chuyén san xuat va thiét bj thi
cong; dugc theo doi va kiem soat thong qua hé thong quan 1y néi bd.
b) Tiét kiém ning lugng:

‘ Cﬁng ty thue hié,‘:p c4c giai phap tiét kiém ning luqng nhu: tf‘;i uu quy trinh van hanh,
déu tw thiét bi hiéu suat cao, sir dung dén LED va dicu chinh ché d¢ st dung dién hop 1y,
giup tiet giam khoang 8% dién nang tiéu thu.

¢) Sang kién:
Thuec hién bao tri thiét bi dinh ky, cai tién hé théng nén khi, twr ddng hoa mét s6 cong

doan san xuit nhim ning cao hiéu qua sir dung ning luong; déng thoi nghién ctru cac gidi
phap thay thé trong dai han.

6.4. Tiéu thy nwée:
a) Téng lugng nude st dung:

T’éng lugng nuéc{ tiéu thu khoang 3.048 m?, chi yéu tr ngui"m nude do thi, phyc vu
san xuat va v€ sinh thiét bi.

b) Téai st dung mrdc:

~ Cong ty tan dung nudce sau xir 1y dé tudi cdy, kiém soat bui va v¢ sinh khu vyc sin

xuft; dong thoi thuong xuyén kiém tra hé thong cap nudec nham han ché that thoat.

6.5. Tuén thi phap luit vé bio vé méi truomg:

a) Trong nam 2025, Céng ty khéng phat sinh vi pham quy dinh phap lujt vé méi
truong.

b) Khéng bi xir phat hanh chinh; khong phat sinh chi phi lién quan dén xir phat méi
truong.

6.6. Chinh sach lién quan dén ngui lae déng:

a) Lao dong va thu nhép:



19

- 86 1ao dong thue hién nam 2025: 167 ngudi (dat 71% ké hoach).
- K& hoach nam 2026 du kién: 183 nguol,

_ Thu nh4p binh quén nam 2025; 18 triéu ddng/ngudi/thang, dat 105% ké hoach va
ting 17,1% so v&i ndm 2024.

- Du kién nam 2026 ting khoang 23%.

b) Chinh sach phic lgi:

- Thyoe hién ddy du ché d6 BHXH, BHYT, BHTN.

- Kham sttc khoe dinh ky, bao hiém tai nan 24/24.

- H& tro ngudi lao dong trong cée truong hop dm dau, thai sin, huu tri,

- Nam 2025, tdng chi ché @6 BHXH khoang 60,5 triéu dong cho 137 lugt lao déng.
- HB3 tro thim héi, phic lgi noi bd khoang 111,2 triéu dong.

- Tai nan lao dong: 01 trudng hop nhe, khong nghiém trong.

¢) Dao tao va phat trién:

- Tbng s6 gid dao tao: 3.696 gidy; binh quan: 21,24 gid/ngudi/nam.

- T chirc 11 khéa dio tao (trong tong sb 18 khoa ké hoach), tép trung vao k¥ nang
chuyén mon, an toan lao dong va van hanh thiét bi; cdc chuong trinh dao tao gop phan
néing cao chat luong ngudn nhan lye va hi¢u qua céng viéce.

6.7. Trach nhiém véi cong ddng dia phu'ﬂ'ng:

Téng chi cho hoat dong cong dong ndm 2025: 100 trigu dong, gbm:

Tai trg hoc bong: 40 triéu dong.

Hoat dong tir thién, an sinh x3 hoi: 60 triéu dong.

Trong ndm, Cong ty di trién khai céc hogt dong huéng dén hd tro cong dong dia
phuong, gép phan thyc hién trach nhi¢m xd hdi cia doanh nghiép.

Bén canh dé, Céng ty tich cuc tham gia céc hoat dong hé trg dong bao bj anh hudng
boi thién tai, t0 chirc cdc churong trinh an sinh x4 hoi va ho trg hoc sinh ¢6 hoan canh kho
khiin, qua d6 lan tda gia trj nhén van va ning cao hinh anh doanh nghiép.

. 6.8. Bdo cdo lién quan dén hoat dong thi trudmg von xanh theo hwéng din ciia
Uy ban Chirng khodn Nha nuée.

- Niam 2025, Céng ty chua phat hanh tréi phiéu xanh hodc céng cy tai chinh xanh;

- Tuy nhién, Cong ty dang nghién ctru cdc md hinh tai chinh xanh, tirng budce tich
hop yéu t& ESG vao chién luge phat trién;

- V6i dinh huéng pht trién bén vimg, Cong ty chuan bi cic diéu kién can thiét dé
tham gia thi trudng von xanh trong giai doan toi.

I11. BAO CAO VA PANH GIA CUA BAN TONG GIAM DOC (Ban Tong giam
dbc bao céo va danh gid vé tinh hinh moi mit ctia Cong ty)

1. P4nh gia két qué hoat déng san xuét kinh doanh

o

sl 26
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Niam 2025, hoat dong san xudt kinh doanh cia Cong oy dién ra trong bdi canh thi
trucmg xay dung va bat dong san con nhiéu bién dong, nhu ciu vét lidu xay dung suy giam
va tién do trién khai cac c6ng trinh bi 4nh huéng. Doanh thu thuén dat 546.833 triéu dong,
twong duong 108,1% ké hoach va giam 12,76% so v6i ndm 2024. Nguyén nhén chu yéu
do tac dong chung ctia thi truomg va tién do trién khai du 4n ctia khach hang,

Tuy nhién, Cong ty da chu dong co cdu lai hoat dong san xuit kinh doanh, tap trung
vao cac mang co hi¢u qua cao, dong thoi tang cudmg kiém soat chi phi va ti wu vén hanh.
Nho d6, lgi nhuén sau thué hop nhat dat 26.301 triéu dong, ting 224% so véi nam 2024,

Két qua 19 nhudn cai thién 16 rét chii yéu do cdc yéu t6 sau: Gid von hang ban giam
manh hon toc d6 gidm cia doanh thu, gitip cai thién dang ké bién lgi nhuin gop; Doanh
thu hoat déng tai chinh ting nho ghi nhan cb tirc va lgi nhuén tir cac khoan dau tu; Chi
phi quéan 1y doanh nghiép giam do hoan nhap mot s khoan du phong va thue hién tdi uu
hoéa chi phi qua.n ly; Thu nhap khac tang tir hoat dong thanh 1y tai san va tai cAu triic hoat
dong san xuét tai cac don vi. Bén canh d6, chi phi khac cung phat sinh téng trong ky do
ghi nhan cdc khoan chi phi lién quan dén xr 1y tai sin va ra soat hoat dong, dan dén lgi
nhuan khac ghi nhdn am trong nam.

Nhin chung, két qua nam 2025 cho thdy Céng ty di timg budc chuyén dich tir tang
truong theo quy mé sang nang cao chat lrgng va hidu qua hoat dfng, tao nén tang tai
chinh 6n dinh cho giai doan phat trién tiép theo.

2. Tinh hinh tai chinh
a) Tinh hinh tai san
Don vi tinh: dong

2024 2025
Tai san ngﬁn han | 293.450.125.677 | 388.540.736.004 +32,4% 37,21% 46,34%
Tai san dai han | 495.142.314.123 | 449.938.860.676 -9,1% 62,79% 53,66%
Tfmg tai san 788.592.439.800 838.4’?9‘596;630 +6,33% 100% 100%

Co céu ti san nim 2025 ¢ su chuyén dich theo hudng ting ty trong tai san ngin
han, phan anh vi¢c tang cudng kha nang thanh khoan va linh hoat tai chinh. Tai san dai
han giam chu yéu do Cong ty thuc hién co cau lai danh myc dau tu.

b) Tinh hinh n¢ phai tra

Pon vi tinh: dong

Chi tiéu Niam Nim TH 2025/ | Ty trong | Ty trong
2024 2025 TH 2024 2024 2025

No ngén han 244.922.733.644 | 269.605.498.456 +10,1% | 99,98% | 99,98%

No dai han 37.931.769 41.021.957 +8,2% | 0,02% | 0,02%

N PHAI TRA | 244.960.665.413 | 269.646.520.413 +10,1% 100% 100%
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Ng phai tra ting nhe so v6i ndm 2024, chu yéu 1a n(}’ngén han phuc vu hoat dong
san xuat kinh doanh. Ty 1¢ ng dugc duy tri trong ngudng kiém sodt, khéng gay ap luc lon
dén kha nang thanh todn va an toan tai chinh ctia Cong ty.

3. Nhiing cii tién vé co' chu t6 chire, chinh sdch, quin 1y

Trong nam 2025, Cong ty tiép tuc trién khai cic giai phap tAi co cdu to chirc theo
hudng tinh gon, nédng cao hi¢u qua quan trj va diéu hanh.

- R so4t, diéu chinh chirc ning, nhiém vy ciia cic phong ban, don vi theo huéng
10 trach nhiém, gidm chéng chéo.

- Téi uu héa bd mdy t6 chirc, ning cao ndng sudt lao dong va higu qua sir dung
ngudn nhan luc.

- Ung dung cong nghé va cai tién quy trinh quén Iy nhdm nang cao hiéu qua kiém
soat va van hanh,

- Hoan thién hé thdng quy ché néi bo, ting cuong tinh minh bach, chuén héa quy
trinh va ning cao hiéu quéa diéu hanh,

4. Ké hoach phat trién trong twong lai

Trong nam 2026, Céng ty dinh hudng phét trién theo huéng néng cao hiéu qua hoat
dong, m& rong thi truong va tdp trung vao cac linh vyre cbt 181. Cu thé:

- Trién khai xy dyng va kinh doanh dy &n Khu dan cuw Nguyén Vin Tiét, tao nguon
doanh thu va dong tién on dinh.

- Tiép tuc hoan thién cac thi tyc phép 1y va ra soat phuong an dau tu dbi véi du an

m6 dé tai xd Pong Phy, tinh Dong Nai; dong théi xem xét phwong an xir 1y 661 vi phin
dién tich vuéng quy hoach nhim han ché rii ro va téi wu hiéu qud st dung vén.

- Tép trung md rong thi trudng trong diém tai TP. Hd Chi Minh, ddng thdi mo réng
sang Pong Nai, Tay Ninh va cac khu vyc 14n cin.

- Néng cao hiéu qua san xut tai c4c nha méy thong qua céi tién cong nghé, toi uu
chi phi va nang cao nang suat.

- Ting cudng quan tri t3i chinh, kiém soét dong tién va hiéu qua sir dung von.

- DAy manh Gng dung cong nghé théng tin trong céng tac quén tri va didu hanh.

V& ké hoach tai chinh, Céng ty diit muc tiéu doanh thu nim 2026 dat 1a 620.953 triéu

ddng, ting so vai thuc hién nim 2025; lgi nhugn sau thué dat 43.113 triéu dong, ting
manh so védi nam 2025.

5. Gidi trinh ciia Ban Gidm ddc d6i véi § kién kiém todn
~ Bio céo tai chinh riéng va hop nhét nam 2025 cua Cong ty dugc kiém toan véi ¥
kién chdp nhén toan phan,

Kiém toan vién c6 néu van dé’ce\in nhén manh lién quan dén viée ghi nhan khoan tiép
cdp quyén khai thac khoang san doi voi mé da xay dyng Tan Dong Hiép theo cac quyet
dinh ctia co quan nha nude c6 thim quyén.

Theo do, tong s6 tién cdp quyén khai thac khodng san da dugc ghi nhan vao két qua
kinh doanh niim 2025 13 19.669.316.603 déng. Dong thoi, Céng ty dd c6 vin ban gl céc
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co quan chirc néng dé de nghi xem xét, huéng dAn viéc tinh toan lai trit lwvong khoang san
phai ndp tién cdp quyén nhim dam béo phi hop véi quy dinh hién hanh.

Ban Gidm déc khang dinh rﬂng vin d& nhdn manh néu trén khong anh huéng dén y
kién chdp nhan toan phan ctia kiém toan vién va Cong ty dang tiép tuc phdi hop véi cac
co quan chirc nang dé hoan thign cac thu tuc li€n quan theo quy dinh.

6. Bdo cdo danh gi4 lién quan dén trich nhiém vé méi trwomg va xi hoi cia
cong ty:

a. Mai truong: Cong ty tuln thi day du céc quy dinh phap ludt vé bao vé méi truong
va khong phat sinh vi pham trong nim. Hoat dong san xut dugc kiém so4t chit ché vé

chat thai, dong thoi trién kha1 chc giai phap tiét kiém ning lugng, sir dung vit li¢u thin
thién méi trrdmg va cai tién quy trinh van hanh nham giam thiéu tic dong dén moi trudng.

b. Ngudi lao dong: Cong ty thyc hlen diy du cac ché do, chinh sach dbi voi ngudi
lao dong theo quy | dinh ciia phap luét; thu nhép va phtc lgi duge cdi thién. Cong tac dao
tao, phat trién ngudn nhan luc duoc cha trong, gop phén ning cao chit luong lao déng va
dam bao méi trudng 1am viée an toan, én dinh.

c. Cong ty tich cuc tham gia cic hoat ddng an sinh x& hdi va hd trg cong ddng dia
phuong théng qua céc chwong trinh tai tro, tir thién va hé tro gido dyuc. Cac hoat dong nay
gop phan thé hién trach nhiém xa hdi va vai tro ciia doanh nghiép ddi véi cong dong.

IV. PANH GIA CUA HQI DPONG QUAN TRI VE HOAT DONG CUA CONG
TY

1. Pénh gi4 ciia Hoi ddng quén tri vé cic mit hoat dfng ciia Cong ty (bao gdm
moi trwromg va xa héi)

Nam 2025, trong bdi canh thi trudmg xay dung va bat dong san con nhiéu kho khan,
HQi dong quan tri danh gid Cong ty da duy tri hoat ddng on dinh, cht ddng thich ing véi
bicn dong thi truvong va tirng budce nang cao hi¢u qua hoat dong.

Miic di doanh thu giam so v6i nim trude, Cong ty da thie hién tai co ciu hoat dong,
nang cao hi¢u qua quan tri va kicm sodt chi phi, qua do6 cai thién rd rét cac chi tiéu lgi
nhuén.

V¢ quén tri tai chinh, Cong ty duy tri co cAu vbn an toan, dam bao kha niing thanh
toan. Dong tién tix hoat dong kinh doanh van duy tri dwong nhung giam so v&i nam trudgc;
tuy nhién, dong tién téng thé dugc cai thién nhd dong tién tir hoat déng tai chinh.

Déi v6i cac cong ty con va cong ty lién két, Hoi dong quén tri danh gia cc don vj
co ban van hanh theo dinh huéng chung; trong do, Cong ty C6 phan Mién Bong tiép tuc
déng gép tich cuc vao két qua hop nhit, trong khi mét s6 don vi dang trong giai doan dau
tu, chua phat sinh doanh thu.

V2 tréch nhiém mdi trudmg va xa hdi, Cong ty tuan thi ddy di céc quy dinh phap
luat vé bdo v¢ méi trudng, khong phat sinh vi pham trong ndm; dong thoi chi trong néng
cao phtic 1¢i nguoi lao dong, cai thién thu nhép va di€u kién lam viéc, tich cuc tham gia
cac hoat dong an sinh x4 hdi tai dia phuong.

2. Dénh gis ciia Hpi ddng quan tri vé hoat dong ciia Ban Téng Gidm déc cong
ty
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Hoi ddng quan trj danh gia Ban Téng Gidm dbc di co ban hoan thanh nhiém vu diéu
hanh trong nam 2025, duy tri hoat ddng 6n dinh va cai thién hiéu qua kinh doanh.

Tuy nhién, trong qué trinh diéu hanh d4 phét sinh vi pham quy ché ndi bo lién quan
dén quan 1y tai chinh. Hoi dong qudn trj da kip thoi xem xét, chi dao xir 1y theo ding quy
dinh phap luat va quy che ctia Cong ty, ddng thoi ting cudng chc bién phap kiém soat
nhim dam bao tuén thu.

Sau khi kién toan nhan sy, hoat dong diéu hanh tiép tuc duoc duy tri on dinh; cong
tac quén tri va kiém soat ndi bg durge ting cuong.

3. Cic ké hoach, dinh hwéng cia Hi ddng quén tri

Trén co s¢ két qua nim 2025, Hoi ddng quan tri dinh hudng Cong ty phit trién theo
huéng ben vitng, tdp trung vao linh vire cot 161 va néng cao hiu qua hoat dong trong trung
va dai han. Céac dinh hudng trong tim gom:

- Dinh hudng ra soét, danh gia hiu qua cac duy an khai thac khoang san; vu tién xir
Iy cac vudng miéc phap ly, dam bao cac dy 4n trién khai phtt hop quy dinh va hiéu qua
dhu tur.

- Mo rong thi trudng, nang cao ning lyc canh tranh trong linh vuce vét lidu xay
dung va xay lap.

- Ting cuwdmng quan trj tai chinh, kiém soat chi phi, nang cao hiéu qua st dung von.

- DAy manh (g dyng céng nghé trong quén trj va diéu hanh.

- Ting bude tich hcrp cac yéu td phat trién bén vitng (ESG) vao hoat dong cua Cong
ty.

Hoi ddng quan tri sé tiép tuc ting cuong gidm sat vige trién khai cac dinh huéng trén
nham dam bao phu hop vaoi chién lvgc phét trién ctia Cong ty.

V. QUAN TR] CONG TY
1. Hoi dong quén tri
a) Thanh vién va co cdu clia Hoi ddng quan tri

. Chire’ - Ty I¢ s& .
,, ) hievy taicong | (o "% | Ngay b nhigm/

STT | Tén (0 chire/ca nhan ty/Moi quan hé véi & - .

phiéu Ngay mién nhiém

cong ty/mgwdi ngi bo cué_.i ky
Chii tich HDQT (fhanh o
1 | Ong Tir Vinh Trung vién HDQT khong | 9,98% Bo olutvin npay
. . s 26/04/2024
: dicu hanh)
Céng ty Trich nhiém Iqu\{mthImg » "
L1 | hiu han Dong Duong | unoepa co, | 0% 26/04/2024
Sai Gon (INDOCHINA) | | ”
LTD
Thanh vién HDQT e _
A % e B v A . s B6 nhiém ngay
0/ ¥
2 | Ong Ng,uyen Viét Buc doc 1ap kiém Chu tich 0% 26/04/2024

Uy ban kiém toén

=5y

5

=5

N

G
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; - Ty 18 56 L
) Clm:{c vu tai cong hitn cb Ngay bd nhi¢m/
STT | 'Tén té chirc/cd nhin ty/Moi quan hé véi phitu U
A e A poA i g y micn n ltj.‘l'll
cong ty/ngwoi ngi b b k¥
Céng ty C6 phan quanly | Nguyén Viét Dirc 1a B
2.1 | ddu tu khoi nghiép sang | Téng Gidm dbc cla 0% 1302 ;,}Slfg(;’zﬁa}’
tao viét nam (ICM) ICM ,
y B6 nhiém TV HDQT
i Thanh vién HDQT ngity 26/04/2024
3 | Ong Nguyén Vin Sang kiém Pho Tong Gidm 0% &= ,
dbe B0 nhiém Pho TGDH
ngay 15/01/2025
| | Thanh vién HDQT
- A khéng dicu hanh kiém 7 Bé nhiém ngay
4 | Ba Bui Thu Huyén Thanh vién Uy ban 24,354% 26/04/2024
kiém toan
Bé nhiém TV HDQT
o Thanh vién HDQT > ngay 06/11/2025
5 | Ong Binh Vin Trong kidm Téng Gidm déc 1,78% Mién nhiém TGD
ngay 28/01/2026
5, | Cong ty C4 phin Khang fﬂ‘gg gf‘;:;gﬁgc 1‘; - B nhiém ngay
i . 0
Dinh Corp (KHADICO) KHADICO 02/12/2024
T 5 Bé nhiém ngay
. i rong 1a 04/04/2025
52 | Cong v INHH MIVI ey tich cia €32 0% L
C32 Land Tagid Mién nhiém ngay
28/01/2025
B nhiém ngay
. 11/12/2008
6 | Ong V6 Vin Lanh Thanh vién HDQT | 1,112% .
Mien nhiém ngay
06/11/2025
Céng ty C6 phén Bé tong | V& Vian Lanh 1a thinh . ——
6.1 | Ly tam Thi Diec — Long | vién HDQT ctia 0% oy e
An (TDCLA) TDCLA "
6o | Cong ty C6 phén Mién | V& Van Lanh 1a Cha - B& nhiém ngay
*“ | Péng (MDC) tich HDQT ciia MDC ? 29/12/2017
63 gﬁflg 7 e II,’fl‘f‘“_ gpn;:l V6 Van Lanh la thanh | Mién nhiém ngay
=2 | duong ong Tt = BI 1 Jien HDQT clia BOT ’ 10/5/2025

Duong (BOT)
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. . TV 18 sé
Chire vu tai cdng hitu cd Ngay bd nhié¢m/
STT | Tén th chire/canhin | ty/M&i quan hé véi phifu ko il
P i N A A gay mieén nhiém
cong ty/nguoi ngi by cubi Ky
Céng ty C6 phidn Khoéng | V& Vin Linh 14 Chi G v o
6.4 |san Xiy dung Tién | tich HDQT ciia Tién 0% Me{‘ﬁ‘};‘g@ggw
Phudce (Tién Phude) Phudc
Cong ty C6 phan Mién | V& Vin Lanh 1a thanh B3 rhism ngk
6.5 | Péng - Piu tu Ha ting | vién Hoi ddng quantri | 0% forienead
(MPHT) ciia MPHT -

b) Céc tiéu ban thuje Hoi dong quan tri: Khong cé

¢) Hoat dong ctia Hoi ddng quan tri:

- Cac cudc hop ctia Hoi dong quan tri:

e S6 budi hop HPQT | T Ié tham Ly do khéng
STT I'hanh vién HDQT tham dy av g cham dig hiop
1 | Ong Tir Vinh Trung 17/17 100%
2 | Ong Nguyén Viét D 1717 100%
3 | Ong Nguyén Vin Sang 17/17 100%
4 | Ba Bai Thu Huyén 1717 100%
5 | Ong Pinh Van Trong 2/2 100%
6 | Ong V6 Van Linh 15/15 100%
- Nobi dung va két qua ciia cic cude hop:
— Ty 1§
STT 50 N%h[ Ngay Noi dung thong
gquyet
qua
Thong qua viéc bdi bo Quyrché bo nhiém,
mién nhiém can bd quan 1y cip cao 80%
01/NQ- ‘ —
1 HDQT 08/01/2025 | Chap thuan chu treong cho thanh 1y dé, gach
' tu chén ton kho trén dat phuc vu céng tic ban 80%
giao, dong cira mé da Tan Pong Hiép.
Mién nhi¢m chirc danh thanh vién Uy ban
Kiém to4n doi véi 6ng Nguyén Vin Sang ke 100%
i tor ngay 15 thang 01 nam 2025
2 | ONQ- | ygh1n0ps | T EY sigihe o
HDQT B6 nhiém 6ng Nguyén Van Sang, gitt chuc .
vu Phé Téng Gism dbc ké tir ngay 15 thang | />7°
01 ndm 2025.,
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£ & Ty I¢
sTr| SoNghi Ngay Ni dung thong
quyct
qua
03/NQ- < | Thay dbi ngudi dai dién phan vén tai cdc .
31 wpor | TVOV2025 | 4ok nghiep o6 vén gép clis €32. s
04/NQ- Théng qua chf] truong chép thuan ky Iét,
B HPQT 17/01/2025 | thuc hién cac hop dong, giao dich gitta Cong |  100%
ty v4i nguoi co lién quan.
05/NQ- Théng qua ké hoach sén xuét kinh doanh .
5 HPOT 17/01/2025 | o 80%
— _ Phé duyét quf luong thwc hién Ban Téng
6 2 17/01/2025 | Gidm diéu hanh nim 2024 va ké hoach nam 80%
HPQT
2025.
07/NQ- Triéu tédp cubc hop Pai hoi déng co dong
7 HPQT 21/02/2025 | thuong nién 2025 va du thao cac ndi dung 100%
trinh Pai hdi theo quy dinh.
| os/NQ- Thong qua ké hoach t6 chire va thanh 1ip Ban
8 21/02/2025 | T chirc Pai hoi dong ¢b dong thuong nién | 100%
HDPQT
ndm 2025.
_ 09/NQ- Théng qua céc ndi dung trinh Pai hoi dong -
2 npor | 2152025 | 3 dane thutmg nign 2005, 100%
10/NQ Cir ngudi dai dién tham dy Pai hgi dong cd
10 Hp T- 20/3/2025 | déng thudng nién nam 2025 tai cdc cong ty 100%
Q lién két (MDC, TDCLA).
11/NQ- Théng qua gop vén thanh 1ap Cong ty Trach .
Il upQT | Y3295 | thigm hi han Mat thanh vién C32 Land. 1hie
12/N B6 sung ndi dung kién nghi clia ¢o dong vao
12 HDQQ[‘I- 03/4/2025 | chuong trinh hop Dai hoi dﬁng cd déng 80%
thudmg nién 2025,
13/NQ- .| Théng qua chi truong dau tu xdy dung Nha ”
13 HDQT 16/4/2025 | o bing Cong ty, 60%
14/NQ- Thong qua chi trwong dau tu xéy dung
14 HBOT 16/4/2025 | trudng mim non va 49 ciin nha pho lién ké | 80%
Q tai khu dén cw Nguyén Vin Tiét.
15/NQ- Théng qua viéc lra chon don vi kiém toén i
15 | mpor | 99572025 | B4y cio thi chinh nim 2025. 100%
16 16/NQ- 09/5/2025 Chu trrong vay von tai Ngan hang BIDV R0%

HDQT

nam 2025,
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F—— _ Ty 18
STT 30 Ngh Ngay Noi dung thong
quyet &
qua
17/NQ- Chii trwong vay vbn tai Ngin hang .
- HBPQT 09372023 Vietcombank nam 2025. 0%
18/NQ- Chit trwong vay von tai Ngin hang Agribank .
18 HPQT 09/5/2025 im 2005, 80%
19/NQ- Théng qua Dé én t4i co cdu td chirc bd may .
19 HDQT 30/5/2025 quén 1y Céng ty. 80%
Thong qua y kién ddi v6i dé nghj chao mua
oong khai c0 phiéu ctia dng Tir Vinh Trung —
20/NQ- Chu tich HPQT va uy quyén cho Ong
20 HDQT 03/7/2025 | Nguyén Viét Dirc — Thanh vién HDQT déc |  100%
lap ky ban hanh Nghi quyét va cic tai liéu
lién quan hd trg 6ng Tir Vinh Trung thyc hi¢n
va hoan tat viéc chao mua cdng khai.
21/NQ- Chép thuan diéu chinh giam vén diéu 1¢ cta
21 HPQT 11/7/2025 | Cong ty Trach nhi¢m hiu han Mot thanh 80%
vién C32 Land.
Thay d6i ngudi dai dién phin von gép cia
22/NQ- Cong ty Co phan Dau tu va Xay dung 3-2 tai .
2 | ppor | 1MB2025 | opsviich phin Khicfng sén X8y dyng Tidn | 070
Phuac.
Théng qua chu truong thanh 1dp Vin phong
23/NQ- dai dién ctia Cong ty C6 phan Pau tu va Xay 5
2 | gegr | WBRUD | ges a0 phitng 5k Gon, Thmhahd HS|  207°
Chi Minh.
24/NQ- Triéu tép cudc hop Pai hdi dong co dong bat g
24 HPQT 09/9/2025 thuromg niim 2025, 100%
Chép thuan chi treong cho Téng Giam dbe
thué cac don vi tu van ldp hd so phap ly xin
25/NQ- chu truong dau tu di doi Xi nghi€p Gach bé .
21 mpqr | P95 teng tai Thugn Giao v Xi nghigp Cong be | 0 7°
tong tai Tan Uyén vé khu dit tai xd Thuong
Tan, Thanh phd H& Chi Minh.
26/NQ- Thong qua K¢ hoach va thanh 14p Ban T6
26 HPQT 09/9/2025 | chirc cudc hop Pai hoi dong cb dong bat 80%
thuong nam 2025,
Chép thudn cho Cong ty vay von v thé chip
27/NQ- tai san tai Ngan hang Néng nghiép va Phat .
# apQr | Y2025 |k Nong then Viet Nam (Agribank) — Chi | 0%

nhanh Tén Binh.
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Ty 16
STT s6 Ngm Negay N{i dung thong
quyet =
qua
Tht‘)ng qua chu truong giao cho Téng Gidm
dbc Iwa chon don vi tu van c6 du nang luc,
kinh nghlem dé lap ho so phéap 1y chuyen doi
muc dich st dung dt van ghién ciru tinh kha
28/NQ- _ . | thi va danh gia hiéu qua Dy 4n chuyén déi ”
- HDQT IR coéng nang str dung khu dat Xi nghiép Gach Bl
bé tong khﬁng nung tai phudng Thuan Giao,
Thanh pho Ho Chi Minh thanh dy an Khu
chung cu két hop thuwong mai — dich vu va
bao cdo cho HDQT.
- Diéu chinh thi gian t6 chirc Dai hdi dong
cb dong bit thuomg nam 2025 tir ngdy
29 2}?31‘% 02/10/2025 | 31/10/2025 thanh ngay 06/11/2025. 100%
- Thong E]ufi céc tai ligu va noi dung trinh Pai
h¢i dong co dong bat thudmg nam 2025,
Théng qua chu treong cho Cong ty tham gia
30/NQ- dAu gid quyén khai thac khodng san lam vét -
301 mpqQr | 921972025 | ey xay dung thong thuong tai xa Phi Gido, | 07
Thanh phd Ho Chi Minh.
31NQ- B6 sung ndi dung kién nghi ciia ¢6 déng vao
31 20/10/2025 | chuong trinh hop Pai hdi déng c6 déng bat 100%
HDQT ’ <
thudmg nam 2025.
Mién nhiém chirc danh K& toan truéng Céng
32/NQ- ty dbi véi ba Nguyén Thi Cim Van, ké tir "
32 | ppor | 301072025 | o5y 30 thing 10 nim 2025, theo nguyén| 10070
vong ca nhén.
Trién khai phuong dn phat hanh cd phiéu dé
33/NQ- tang von cb phan tir ngudn vén chi sé hiru da o
4 HbQT Wi Ile8e dwoc Dai hoi ddng co dong bit thuong nam —“—
2025 thong qua.
Ch;xp thudn chu trwong chuyén nhuong
34/NQ- quyen st dung dat 2,1 ha tai xa Tan My,
34 07/11/2025 | huyén Biic Tan Uyén, tinh Binh Duong nhim 100%
HBQT
thu hdi ngudn von Coéng ty di tham gia déu
tu theo hinh thitc ity théc.
Théng qua viée chot ngay dang ky cudi cung
35/NO- dé thue h;en quyen phait hanh co phiéu dé
35 HBQQF 16/12/2025 | tang vdn cb phﬁn tir ngudn von chi s& hiru 100

theo phuong an da duoc Dai hoi ddng cb
dong bit thuomg nam 2025 thong qua.
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Ty 1§
STT | S6 Quyét dinh Ngay Noi dung théng
qua

B6 nhiém 6ng Nguyén Vin Séng gilt .
L) B/QR-HBQL | 17082025 chire vu Phé Téng Giam déc PAu tu. 5%

Thanh 14p Ban kiém tra tu cich cb dong
2 02/QP-HPQT | 21/02/2025 | tham dy Pai héi dong c6 dong thuong 100%
nién 2025,

Chém dit hgp dong lao dong véi ong Vo 100%

3| 03/QD-HBQT | 17/03/2025 | G T o M - en Téng Gidm dée

Ban hanh Quy ché n6i bo v& quan trj cong 81.16%

4 04/Qb-HDQT | 12/05/2025 iy (aiya 481 140 V),

Thanh 1dp Chi nhanh Céng ty — Xinghiép RO%

5 05/Qb-HDQT | 09/06/2025 XAy dimg

Quyét dinh thanh lap Ban kiém tra tur
6 | 06/QD-HPQT | 12/9/2025 | cach cb déng tham du hop Dai hoi dong |  100%
co dong bat thudng nam 2025.

d) Hoat dong ciia thanh vién HPQT doc lap

Trong niim 2025, cac thanh vién Hoi dong quan trf doc 1ap da thye hién diy di chire
ning, nhidém vu theo quy dinh ctia phép luit, Piéu 18 Cong ty va cac quy ché ndi bo.

Céc thanh vién déc lap tham gia ddy di cdc cude hop cua Hoi dong quan fri, dong
g6p ¥ kién trén co 5o chuyen mdn va kinh nghlem nhim nang cao chat lugng théo luan,
phan bién va hd trg Hoi dong quan tri trong viée dua ra cic quyét dinh quan trong.

Théng qua vai tro giam sat doc lap, cac thanh vién da tham gia ra soét, danh gia tinh
hinh tai chinh, hé théng kiém soat ndi bd, cong tic quan tri rii ro va viéc thuc hién cac
nghi quyét cia Dai hoi ddng cb dong va Hoi déng quan tri.

Céc thanh vién Hoi dong qué’m tri doc 1ap cling tham gla hoat dong ciia Uy ban Kiém
toan, phm hop v6i bd phéan kiém toan ndi bd trong viéc gidm sat hoat dong diéu hanh,
cong bd thong tin va viée tudn thi phap ludt cia Cong ty.

Trong quaé trinh thyc hién nhiém vu, cac thanh vién luén dam bao nguyén tac khach
quan, minh bach va than trong; kip thoi dua ra céac khuyén nghi nhim ning cao hiéu qua
quan tri, kiém soat rii ro va dam bao hoat dong ctia Cong ty an toan, hiéu qua.

Trong nim, théng qua hoat dong giém sat ciia Uy ban Kiém toan, cac th&nh vién
Hoi dong quan tri doc 14p da phat hién va kip thoi bao cao Hoi dong quén trj v& céc ton
tai, sai sot trong cong tac quan ly, diéu hanh. Trén co s¢ d6, Ho1 dong quan tri da chi dao
xu ly theo dung quy dinh, dong thoi trién khai céc bién phap chén chinh, hoan thién hé
thdng quan tri va kidm soat ndi bo, gép phan ning cao tinh tuén thi, minh bach va hiéu

qua hoat dong cia Cong ty.
Hoat dong cia cc tiéu ban trong Hoi dong quan tri: Khong cé
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e) Danh sich thanh vién Hoi dong quan tri, Tong Giam dég, Nguoi phu trach quan
tri cong ty va cac chirc danh quén Ly kh@c ¢6 ching chi/dao tao v€ quan tr'i cbng ty (Danh
sdch co chirng chi quan tri cong ty do Uy ban Chitng khodn Nha nudce cap):

STT Ho va tén - " Chire danh Ghi chi
1 | Ong V3 Vin Lanh Thanh vién Hoi dbng quan tri
2 | Ong Pinh Vin Trong Thanh vién Hoi dong quén trj

3 | Ong Nguyén Thé Phi Téng Giam dbc

4 | Ba Nguyén Thi Cim Van Ké toan truong

5 | Ong Lt Minh Quan Phu tréch quan tri Cong ty

Hoi dong quan trf ghi nhdn vi¢e cdc cd nhén lién quan da dugc dao tao va cép chiing
chi vé quéan trj cong ty, gop phan néng cao chét lugng quan trj, tding cuong tinh minh bach
va tudn thi quy dinh phap luét.

Theo quy dinh phap ludt hién hanh, Ho1 dong quan tn ¢6 trach nhiém té chuc dao
tao, tip huén vé quan tri cong ty va cac k¥ ning can thiét cho thanh vién Hoi dong quan
tri, Téng Giam ddc, Nguoi phu trach quan trj cong ty va cdc chirc danh quan 1y khéc.

Trong thoi gian t6i, Hoi dong quan tri s¢ xay dung ké hoach dao tao, bdi dudng phu
hop, bao dam cac déi tuong lién quan duge cap nhat ktcn thirc vé& quan tri cong ty, quan
tri rlii ro va cac thong 1& quan tri tién tién, dap tng yéu cdu quan trj va phat trién cta Cong

ty.

2. Uy ban Kiém tosn

1 sl . A L3 . » -1 r
a) Thanh vién va co cau cia Uy ban Kieém toan

Ngay bit ——
grp| ThamhvitnUy | o diw/khéng con 12 Trinh dé h{,m- . ;'
ban Kiém to4n Y | thanh vién Uyban | chuyén min 3
o3 F phan
Kiém toan
Ong Nguyén Viét el . Ctr nhén kinh té,

1 Dutc (Thénh vién U bém B0 nhiém ngay Thac sy luat, 0%

Hoi dong quantri | .o o 26/04/2024 Thac s§ kinh té ?
T Kiém toan P

doc lap) phat trién.

B oy | i .

2. | ei i 5 vién Uy Bénhiémngdy | Cirnhinkétodn | ,, 1c40,
VISTLE SUhE ban Kiém 26/04/2024 tai chinh. R T
quan tri khong —
diéu hanh)

A B Vi A B nhi¢m nga
Oflg Nguyen V:in Tiﬂlanh 26;’04;’202%! d Thac s§ Quan

3 | Sang (Thanh vién | vién Uy : Yinh dogih 0%

Hoi dbng quintri | ban Kilm | wMiZa chismneiy | 3 o0n coant, ’
PRLE BRI | S Mi€n nhiém ngay | cir nhan kinh té.
doc lap) toan 15/01/2025
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gy | Thanh vién Uy ban | S6budihop | Ty1¢ tham | Ty1¢biéu | Ly do khéng
Kiém toan tham dy dw hop quyét tham du hop
2, " [
V|| SRR 212 100% 100%
uc
2 | BaBui Thu Huyén 2/2 100% 100%

Trong nam 2025, Uy ban Kiém toén ¢6 sy thay d6i nhan s; sau khi mién nhi¢m mdt
thanh vién vao ngay 15/01/2025, Uy ban Kiém todn con 02 thanh vién tiép tuc thuc hién
nhiém vy theo quy dinh.

Trong nam, Uy ban Kiém toan di té churc 02 cude hop chinh thirc v6i ty 1& tham du
va biéu quyet dat 100%, ddng thoi thuc hién cac cude lam viée chuyén dé va trao ddi true
tu?p vi cde bo phén li€n quan ty theo ndi dung cu thé nham kip thoi xem xét, xir 1y cac
van dé phat sinh.

Tai cac cude hop va bubi lam viéc, Uy ban Kiém toan da xem xét, thao ludn va kién
nghi d6i véi cac ndi dung chu yéu sau:

- Théng qua K& hoach kiém toan ndi by va Danh muc riii ro kiém toén nam 2025;

- Xem xét bao céo clia B phan Kiém toan ndi bd tai céc don vi;

- Rasoat cic ndi dung lién quan dén B4o cdo tai chinh, giao dich véi bén lién quan
va cong tac cong bo thong tin;

- Kiénnghi lya chon don vi kiém todn dgc 14p va c4c ndi dung chinh ciia hop dong
kiém toan;

- Phéi hop xem xét cic ndi dung lién quan dén Pai hoi dong co dong trong nam.

Théng qua hoat dong gidm sat, Uy ban Kiém todn da kip thoi phat hign, béo cao Hoi
déng quén tri v& cac ton tai trong cong tac quan ly, diéu hanh; trén co s& d6, Hoi dong
quan trj da chi dao xir Iy va chin chinh theo quy dinh, gép phén tang cudng hiéu qua hé
thong kiem soat ndi bo va phong ngira i ro.

Vé gidgm sét tai chinh, Uy ban Kiém to4n d3 thuc hién ri so4t cic Bao cao tai chinh
quy, Béo cdo tai chinh ban nién soat xét va Bao cdo tai chinh nam 2025; dong thoi trao
d6i v6i Ban Tdng Giam dc, bd phan ké toan — tai chinh, kiém toan ndi b va kiém toan
dée lép.

Trén co s& danh gia, Uy ban Kiém toan nhin thiy B4o cdo tai chinh dugc 1ap phu
hop véi chudn muc va quy dinh hi¢n hanh, phan nh trung thyc, hop ly tinh hinh tai chinh,

két qua hoat dong va cac ludng tién ciia Cong ty; viéc cong bd thong tin tai chinh dugc
thuc hién day da, kip thoi theo quy dinh phap ludt.

Danh gia chung: Uy ban Kiém todn da thuc hién dfiy du chirc nang, nhiém vu theo

quy dinh; hoat dong doc lap, khach quan va hiéu qua, gép phan ning cao tinh minh bach,

tang cudng kiém soét rii ro va hd trg Hoi dong quén tri trong cong tac giam sat hoat dong
cua Cong ty.

3. Cac giao dich, thu lao va cic khoan lgi ich ciia Hoi dong quan trj, Ban Téng
Giam dbc va Uy ban Kiém todn

“— -y T
S

s

i

ek
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a) Luong, thudng, thu lao, cac khoan loi ich khac (chua khéu trix thué thu nhdp cd

nhan).
Nam 2025 Niam 2024
STT | Hotén Chiic vu Ghi chi
ere Fve (VND) (VND)
ﬁng T g s s % B g
Chu tich Hoi B6 nhiém ngay
1 Vinh df‘mg quén tFi 104.000.000 | 32.000.000 26/04/2024
Trung
Th‘émh vién Hoi
Ba  Bui| dbngquantr B3 nhidm ngd
2 | Thu kiém Thanh vién 88.000.000 | 32.000.000 e LT
X > (A 26/04/2024
Huyen Uy ban Kiéem
todn
Brg Thanh vién Hoi ’
x dong quan tri B6 nhiém ngay
3 | Rewln | e ehinechly| 000000 32000000 26/04/2024
Viét Pac oL p
ban Kiém toan
B nhiém Thanh vién
Big Thanh vién Hji HDQT ngay
x déng quan tri, 26/04/2024, Bo
4 5?1;}’36;1 kiém Phé Tong 720.439.364 | 32.000.000 e Pl,lé Tf‘mg
£ Giam dbc Giam doc ngay
15/01/2025
B nhiém Thanh vién
A . : HDQT ngay
Ong Dinh Thanh vién 06/11/2025,
5 Vin l:IBQT, kle.m 1.624.156.000 | 73.365.391 & . i
Trong Téng Giam dbe Mién nhiém Tong
Giam doc ngay
28/01/2026
Ong V& | Thanh vién Hoi Mién nhiém ngay
6 | vanLih | ddngquintr 121.628.000 | 921.515.732 | Bl | Mt
Ba B0 nhiém ngay
z i 26/11/2024
7 | NEWN | x&iointruong | 468.090.000 | 48.827.615 o
TI}; Cam Mién nhiém ngay
Van 30/10/2025
Ong L " X o
3 |Minh | NEW phu thh| 36508 534 | 203143702 | O IIET 08
Quén quan tri cong ty : 5/05

Ngoai cac khoan thu nhdp cua ngudi quéan 1y cha chét néu trén, trong nidm 2025
Céng ty khong phat sinh giao dich co lién quan khac; ddng thoi tai thoi diém két thic nam
tai chinh, khéng ¢6 sd du phai thu, phai trd véi cac bén lién quan nay.
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b) Giao dich cd phleu clia ngudi ndi bo: (thong tin vé cac gzao dich c& phleu cua
céc thanh vién Hoi dong quan tri, thanh vién Uy ban kiém toan, Téng Giam ddc, K& toan

trdng, cic cdn bd quén 1y, Thu ky cdng ty, cd dong 16n va nhitng ngudi lién quan tdi cac
dbi tugng noi trén).

T —=— |

Newdi | $6 cb phiéu sé hitu | Sb c0 phiéu sé hiru | o
thyre . ddu ky cubi ky Ly do ting, giam
i Chire (mua, ban,
STT haien vu 2 chuyén dbi
giao ; | S6 cb Ty 18 S6 ¢b Ty 1é . )’
| dich phiéu % phiéu % B
Bii Thu Thanh - Phét hanh ¢
1 Huyén vién 3.660.322 | 24.35% | 7.320.644 | 24,35% ph1eu thuong
HPQT ngay 29/12/2025
Mua ¢ phiéu
: Chu ngay 20/10/2025
2 %‘uzg“h tich 0 0% | 2.999.454 | 9,98% | vaphathanh cd
HDQT phicu thudéng
' ngdy 29/12/2025
Pinh Thanh ' Phét hanh ¢b
3 | Vian vién 267.400 | 1,78% | 534.800| 1,78% | phiéu thuimg
Trong HPQT _ ngay 29/12/2025
Ban cb phiéu ngay
Hop tac Ch 17/12/2025 va
4 | xaPhuc | dong 767.908 | 5,11% | 1.410.216 | 4,69% | phat hanh cb phiéu
Tai lém 1 thudng ngay
29/12/2025
Pham Co Phat hanh ¢
5 | ThiThu | déng | 1.650.000 | 10,98% | 3.300.000 | 10,98% | phiéu thuéng
[ Thuy 16n ngay 29/12/2025

c) Hop dﬁmg hoiic giao dich v6i ngudi ndi bd: Théng tin vé hcrp dong, hodc giao
dich d& duogc ky két hogc da duge thyc hién trong nam véi cong ty, cac cdng ty con, cac
cong ty ma cong ty nim quyén kiém soét cua thanh vién Hoi dong quén tri, thanh vién
Ban Kiém soat/ Uy ban kiém toan, Giam déc/ Tong Giadm déc, céc can bo quan ly va
nhitng ngudi lién quan t6i cac ddi tugng néi trén.
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STT | Téntd | Méi S6 Gidy Diachi | Thoi | S6Nghi | N§idung, | Ghi
chirc/cd | quan | NSH*, ngay | trusé | diém | quyétcia | s6lugng, | chi
nhin | hé | clp,neicdp | chinh/ | giao | HDPQT | tong gia tri
lién Dia chi | dich | théng qua | giao dich
quan lién h¢ voi
voi Cong
Cong ty
Ly
1 | Céngty | Cong | 11007727873, Ap3,xd | Nam | Nghi quyét | Doanh thu
cO phan | ty cdp ngay. Bén 2025 | HPQT s0 | ban hang va
Bé tong | lién | 21/5/2012, S& | Like, 04 ngay cung cp
Ly Tam | két | Sé Kéhoach | huyén 17/01/2025 | dich vu:
Thu va Péu tu tinh | Bén 444.097.068
Biic — Long An Liic, tinh déng
Long Long An
An
2 | Hoptic | C6 | 46060000016, | 1/278 Nam | Nghi quyét | Doanh thu
x4 Phic | déng | chp ngay khu phd | 2025 | HDQT s6 | bén hiang va
Tai 16n | 09/10/2007, | Hoa Lan 04 ngay cung cap
UBNDTP. |2, 17/01/2025 | dich vu:
Thuédn An, phuomg 41.780.760
tinh Binh Thuén déng;
Duong Gu}o? Rifiia
Thf‘lﬂl; nguyén liéu,
pho He hang hoa,
Chi dich vu:
Minh e
240.000.000
dong
3 Cong ty | Cong | 3600256545, | Duong | Nam | Nghi quyét Mua
Cod ty cép ngay s6 1, khu | 2025 | HDQT sé | nguyén liéu,
phan lien | 07/11/2017, | cong 04 ngay hang hoéa,
Mién |két |SdKéhoach | nghiép 17/01/2025 | dich vu:
Déng va Déu tu tinh | Bién 4.544.580
Pong Nai Hoa 1, dong;
phudmg Thu i
gi‘;hq i:h?‘m-'l thanh
0arn.:
thanh 152.640.322
pho.Bién ddng

Hoa,
tinh
Pong
Nai
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d) Danh gia viéc thye hién quy dinh quan tri cong ty
Trong nidm 2025, Céng ty co ban tuan thii day di cac quy dinh cta phap luét vé quan
trj cong ty ap dung ddi v6i cong ty niém yet

Cac ndi dung vé td chirc va hoat dong ciia Hoi ddng quan tri, Uy ban Kiém toan,
cong bd théng tin, quéan tri ndi bd va kiém soat riii ro duogce thuc hién theo ding quy dinh;
dam béao tinh minh bach, céng khai va quyén lgi ctia ¢6 dong.

Tuy nhién, trong nam van con mot s6 ton tai, han ché trong cong tac quan tri, cong
tac giam sat va tuan thu quy ché ndi bo tai mot sb thoi diém chura chit che; vice phdi hop
gifta céc bd phén trong kiém soat rii ro va quan 1y tai chinh con can duge ting cudng;
ong tic kiém tra, phat hién va xit Iy vi pham noi bd ¢6 thoi diém chwa kip thoi.

Nguyén nhan: Hé théng kiém soat ndi bd va quy trinh giam sat chua dugce hoan thién
dong bé; nhén thirc va y thirc tuan thu ctia mét s6 ca nhan chua cao; bién d@ng nhén su
quan Iy trong ndm anh hudng dén tinh lién tuc trong cong tac diéu hanh va kiém soat,

Giai phap va ké hoach khiic phuc: Ra soéat, hoan thién hé thong quy ché ndi bo, dic
biét trong linh vye quén 1y tai chinh va kiém soat riii ro; ting cudng vai trd gidm sét cua
Hoi dbng quan trj, Uy ban Kiém toan va bd phin kiém toan ndi bg; kién toan bd may quén
1y, nang cao trach nhi¢m ciia nguoi quan ly va nguoi didu hanh; 6 chirc dao tao, nang cao
nhan thirc v& quan tri cong ty va tuén thi phap luat; day manh tmg dyng cong nghé trong
quan tri, giam sat va kiém so4t ni bo.

Trong thoi gian toi, Cong ty tiép tuc hoan thién hé thé{)ng quan trj theo huéng minh
bach, hiéu qua, phii hop v6i théng 18 quan tri t6t va yéu cdu clia co quan quan 1y.

VI. BAO CAO TAI CHINH
1. Y kién kiém to4n:

014,

 PH/
VA XA
3-2
TP.HO

e
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o

86: 2?0326.01wr§C'rCJ-1CM : :
BAO CAO KIEM TOAN BOC LAP

Kinh givic  Qug Cb ddng, Hji dbng Quin tri va Ban Thng Gidm déc

Cong tv C phiin DAu tr v Xy dymg 3-2 '

Ching 81 di kilm todn Bio cdo tai chinh bop nhit kém theo oda Cong ty C phiin ©u tr va Xy dung 3-2 duge
18p ngdy 27 théng 03 néim 2026, tir trang 06 dén trang 52, bao gdm: Bang cfn dbi ké todn hop nhét ol ngay 31
thang 12 nim 2025, Bdo ofo két qui hogl ddng kinh doanh hep nhét, Bao cao hru chuyén tién 18 hgp nhit cho nim
thi chinh két thiic oling ngdy va Ban thuyftminh bdo cdo thi chinh hop nhit -

Trich nhifm ¢iia Ban Téng Gidm dde

3an Téng Gidm dde Cong ty chiu trdch nhigm v& vide 1@p v irinh bay trung thyre va hop 19 Bdo cdo 1al ehinh hop
nhit ciia Cong ty theo Chudn muyre k& todn, Ché 40 ké todn dounh nghi¢p Vitt Nam va odc quy dinh phap 1y of lign
quan dén vide 1p vA trinh bay Bio cdo tai chinh hep nhét vh ¢hiu trach nhi¢m vé& kiém 804l ndi bs md Ban Téng
Gigm dfc xéo dinh fa ofin thiét dé dam bio cho vite Ifp vé trinh bay Béo caa 131 chinh hop nhit khong b sai s6t
trong yéu do gian lan hofie rihfim 18n, =)

Trdich nhiém cug Kifm todn vién

Trach nhim coa ching t61 14 dwa ra ¥ kifn v Béo cdo 1ai chinh hop nhit dua twén kbt qua can cude kigm tofn,
Chimg 16i da tién hinh kidm todn theo cic Chudn mye kiém todn Vigt Nam. Céc chudn myre nay yéu ciu ching 1o
tudn thi chudn mye va céc quy dinh vé& dao dice nghd nghidp, 1ap ké hoach va thye hifn cude kidm tofn dé dat
duge sy dam bao hop 1§ v& vide lidu Béo cho i chinh hgp nhit ctia Cong ty ¢6 cdn sal 80t trong vlu hay khéng,

Cong viée kibm toén bao gdm thyc bign cde thi tue nhém thu thap cde biing chimg kidm todn v& cdo sb lidu va
thuyét minh rén Bdo cdo tai chinh hop nhit. Cde thit tue kiém tosdn duge hra chon dua trén xét dodn eia kidm todn
vién, bao gdm danh gid roi ro e6 sai s6t trong yéu trong Béo cdo tai chinh hop nhét do gian 14n hofie nhim Hn. Khi
thyre hi¢n désh gis cic mil ro ndy; kidm todn vién di xem xét kidm so4t ndi bd cia Cong ty lién guan dén viée lip
va trinh bay Bdo cdo tai chifnh hop nhét trung thwe, hop Iy nhiim thift ké cde thi tuc kidm 104n phit hgp vai tinh
hinh thye 18, tuy nhién khong nhiim mue dich dua ra ¥ kidn vé higu qud cia kidm sodt ndi bd cia Cong ty. Cong
vife kiém todn cling bao gdm dénh gid tinh thich hop cha cic chinh sich ké todn duge dp dyng v tinh hop 1y cta
che ude tinh k& todn oia Ban Tong Gidm dbc clng nhu dénh gid viée trinh bay tng thé Béo céo ti chinh hgp nhdt,

Chiing 19i tin tudng ring cic bing chimg kidm todn ma ching t6i di thu thép duge 1a dlly i vix thich hop 1am co
¢ cho ¥ kidn kidm todn ctia ching 61,

¥ Jdén ciia Kidm todn vign

Theo ¢ kifn ctia chiing 161, Béo cdo tai chinh higp nhit d& phan dnh trung thye va hep 1y trén cdo kbia canh trong
yf:u tinh hinh tai chinh cta Cang ty € phﬁn PAu wr vi Xy dyng 3-2 tzi npay 31 théng 12 nim 20235, ofing nbu iebt
qud hogt ddng kinh doanh va tinh hinh liu chuyén tidn t¢ cho niim i chinh Ikét thte ehing nghy, phit hap véi
Chufin mure ké todn, Ché do ké todn doanh nghigp. Vigt Nam va cée quy dinh phap Iy ¢6 lién quan dén viee lap va
trinh bay bdo cdo tai chinh, Tl ;

o (84) 24 3824 1800 | F: (84) 24 2826 3873 " Le Phung Hieu, Hanol, Vietnam " A member of il International

HARG KIEMITOAN AAST
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Vin dé ¢in nhfo manh

Chiing t61 Iuu ¥ ngudi doc bdo cdo i chinh dén Thuyét minh s6 38.(2) - Ban thuyét minh Bdo céo tai chinh hQ‘DI
1héit, trong d6 trinh bay théng tin lién quan dén gig b phé duyét bd sung tibn cdp quydn khai théc khodng san ddi
véi phitn tefr luong cdn lai (phfin tri lugng chiva try bao v§, dai an toan trong thibt .icé khai thic) tai mo dé xiy
dyng Tin Dong Hiép theo Quyét dinh s§ 1527/QD-UBND ngay 05/06/2025 ciia Uy ban Nhén din tinh Binh
Duong (nay 12 UBND Thanh phé H& Chif Minh) va Thong béo ndp tién sb 793/TB-CCTRV. X VI ngly 27/06/2025
ctia Chi cye thud khu vige XVI, véi tdng s6 tén Cong ty phai ndp bd sung va di ghi nhin vao Ikét qua kinh doanh
nitm nay 14 19.669.316.603 VIND, Ngay 01/08/2025, Cdng ty ¢l ¢ Viin ban sb 488/CTY-BBHT pii cdc Co quan
ban nganh kién nghj v& vige xem xét, tinh todn Igi (e Iugng khodng san phéi tnh b sung tién cfip quyén khai thic
tai mé da Tén Dong Hiép héu trén cho phil hop voi cée quy dinh hifan_haph.

Vin db clin nhén manh nay khéng lam thay y kién kidm todn chilp nhin todn phin néu tién cla ching toi,

Chinhéinh Cong ty TNIH Hang Kifm todn AASC

Dio Trung Thanh

Kidm tofin viéen
Gifly chimg nhin dang kf hanh nghé kién toin Giidy ching nhan déng k¥ hinh nghé kidm todn
S$b: 2202-2023-002-1 §6: 4700-2024-002-1

TP. HE Chi Minh, ngay 27 thdag 03 nine 2026

2. Noi dung bdo cdo tai chinh:

- Bdo cdo tai chinh hop nhit nim 2025 d3 duoc kiém toén bao gE‘gm: Béang can d(f)i
ké todn; Bdo cdo két qua hoat ddng kinh doanh; Bao cdo luu chuyén ti€n t¢; Ban thuyct
minh Bao cao tai chinh.

Céc bao cdo duge 1ap va trinh bay phit hop vé6i quy dinh cta Luét Ké toan, cic chudn
muc ké toan Viét Nam va quy dinh ctia B Tai chinh.

3. Dja chi cong bb Bdo cdo tai chinh:

Béo céo tai chinh riéng va hop nhit kiém toan nam 2025 ciia Cong ty duge cong bd
cong khai tai Trang thong tin dién tir ciia Cong ty: www.c32.vn (Muc Quan hé cb dong —
Béo cdo tai chinh — Nam 2025).

Noi nhin: XAC NHAN CUA
- Nhu kinh :
gul;

- Luu: VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG 3-2 Déc lap - Tu do - Hanh phic
3-2 INVESTMENT AND THE SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT Independence - Freedom — Happiness
L COMPANY .
2 AT TG 35S TP. Ho Chi Minh, ngay 13 thang 4 ndm 2026
SOpAY-Z3120264BTT Ho Chi Minh City, month 4 day 13 year 2026

- Uy ban Chirng khoan Nha nudce/ The State Securities Commission;
- 8¢ Giao dich Chirng khoan TP HCM/ Hochiminh Stock Exchange.

1. Tén t6 chirc/ Name of organization: CONG TY CO PHAN DAU TU VA XAY DUNG
3-2/ 3-2 INVESTMENT AND CONSTRUCTION JOINT STOCK COMPANY

- Ma ching khodn/ Stock code: C32

- Dia chi/ Address: 86 45A, duong Nguyén Vin Tiét, phuong Lai Thiéu, Thanh phé H
Chi Minl/ 454 Nguyen Van Tiet Street, Lai Thieu Ward, Ho Chi Minh City.

- Dién thoai lién hé/ Tel: 0274.3759446 - Fax: 0274.3755605

- E-mail: info@c32.vn

2. N6i dung thong tin cong bd/Contents of disclosure:

Béo céo thuong nién ndm 2025/ Annual Report 2025.

3. Thoéng tin nay da dugc cong bé trén trang thong tin di¢n ti cua cong ty vao ngay
13/4/2026 tai dudng dan: www.c32.vn - Quan hé co déng — Bédo céo thudmg nién — Nam 2025/
This information was disclosed on the Company’s website on April 13, 2026 at the following
link: www.c32.vn — Investor Relations — Annual Report — 2025.

Chiing t6i xin cam két c4c thong tin cong bd trén day 1a ding sy that va hoan toan chiu
trich nhiém trwéc phap ludt vé ndi dung cac thong tin dé cong bd/ We hereby certify that the
information provided is true and correct and we bear the full responsibility to the law.

Tai liéu dinh kém/ Attached documents: Nguoi ity quyén cong bb théng tin/
HlhallY 30" SlBGIT HEil TIAR0a Person authorized to disclose information

Annual Report No. 200/BC-CTY dated April
2
W

13, 2026.
Lu Minh Quan




Appendix IV
(Issued together with the Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Minister of Finance)

3-2 INVESTMENT AND CONSTRUCTION  THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No. 200/BC-CTY Ho Chi Minh City, day 13 month 4 year 2026
ANNUAL REPORT
Year 2025

To:
- The State Securities Commission;
- The Stock Exchange.

I. GENERAL INFORMATION
1. General information
Transaction name: Cong ty C6 phin Pau tu va Xay dung 3-2
- English name: 3-2 Investment and Construction Joint Stock Company
- Abbreviation: C32

- Enterprise Registration Certificate No. 3700146225 issued by the Department of
Planning and Investment of Binh Duong province for the first time on 24/12/2008;
registered for the 16th change on 11/02/2026 issued by the Department of Finance of Ho
Chi Minh City.

- Charter capital: 300,592,900,000 VND

- Owner's investment capital: 300,592,900,000 VND
- Total number of listed shares: 30,059,290 shares

- Stock Code: C32

- Listing: Ho Chi Minh City Stock Exchange (HOSE)

- Head Office Address: No. 45A, Nguyen Van Tiet Street, Lai Thieu Ward, Ho Chi
Minh City, Vietnam

- Phone: (0274) 3759 446 - 1900 5132
- Fax: (0274) 3755 605
- Website: http://www.c32.vn

Email: info@c32.vn

Formation and development process:

No. Timing Event Description

3-2 Investment and Construction Joint Stock Company was established
as Song Be Housing Development Trading Company (S.B.P.Corp),
which is a State-owned enterprise established under Decision No.
06/QD-UB dated 08/01/1993 of Song Be Provincial People's Committee.

1 Year 1993




No.

Timing

Event Description

Year 1997

The company changed its name to 3/2 Construction Investment
Company according to Decision No. 549/QD-UB dated 28/02/1997
along with the policy of separating Song Be province into two provinces:
Binh Duong and Binh Phuoc.

Year 2008

Comply with Decree No. 109/2007/ND-CP dated 26/06/2007 on
transformation of enterprises with 100% state capital into joint stock
companies.

On 11/12/2008, the Company officially transformed into a Joint Stock
Company with the name of 3-2 Construction Investment Joint Stock
Company, with a charter capital of 112,000,000,000 VND.

Year 2010

On 13/10/2010, shares of 3-2 Construction Investment Joint Stock
Company, started trading at the Hanoi Stock Exchange and continued to
sell off the State's contributed capital from 98.12% to 51% of charter
capital according to Official Letter No. 773/CV-TU dated 08/07/2010 of
Binh Duong Provincial Party Committee.

Year 2011

Binh Duong Provincial Party Committee transferred the State's capital
of 51% of the charter capital to Binh Duong Import-Export Production
Corporation under Decision No. 256-QD/TU dated 08/08/2011.

Year 2012

Shares of 3-2 Construction Investment Joint Stock Company (stock code
C32) started trading on the Ho Chi Minh City Stock Exchange (HOSE).

Year 2016

From 20/01 to 02/12/2016, Binh Duong Import-Export Production
Corporation has divested the State capital from 51% to 30% of the
charter capital according to Official Letter No. 57-CV/TU dated
23/11/2015 of the Binh Duong Provincial Party Committee.

On 28/12/2016, Binh Duong Import-Export Production Corporation
continued to divest 100% of the State capital in the Company from 30%
to 0% of the charter capital according to Notice No. 215-TB/TU dated
05/12/2016 of the Binh Duong Provincial Party Committee.

Year 2017

On 03/08/2017, the Company increased its charter capital to
136,639,920,000 VND.

Year 2018

On 08/08/2018, the Company increased its charter capital to VND
150,301,450,000.

10

Year 2020

On 18/05/2020, the Company changed its name to CIC39 Joint Stock
Company.

11

Year 2023

08/01/2023 Celebrating the 30th anniversary of the establishment and
development of CIC39 Joint Stock Company.

12

Year 2024

- The Company's Charter is amended and supplemented for the XV time.
- Signed contracts to supply concrete components with many partners in
Ho Chi Minh City, Dong Nai, Binh Duong, significantly expanding the
market share in the Southern region.

- Improve occupational quality and safety policies according to ISO
9001:2015 and ISO 45001:2018 standards.




No. Timing Event Description
The Annual General Meeting of Shareholders in 2025 approved the
name change from CIC39 Joint Stock Company to 3-2 Investment and
- Construction Joint Stock Company, restoring the traditional brand and

Year 2025 synchronizing the development strategy in the new period.

On December 31, 2025, the Company increased its charter capital to
VND 300,592,900,000.

Notable events and achievements of the year:

In 2025, the Company has achieved a number of achievements and recognition:
+ Awarded the certificate of "Asia-Pacific Quality Products and Services",

recognizing product quality and brand reputation in the market.

+ Join professional organizations and associations to strengthen connections and

improve operational capacity.

+ Awarded the Certificate of Merit by the People's Committee of Binh Duong

province for achievements in the emulation movement "For the poor — No one is left
behind" in the period of 2021 - 2025.

+ Actively participate in social security activities, support people in provinces

damaged by storms and floods, demonstrate corporate responsibility to society.

2. Business lines and geographical areas
2.1, Main business lines:

Construction of civil, industrial and technical infrastructure works

Production of concrete culverts, concrete components and unbaked bricks

Trading in building materials

Real estate project development

In the last two years, the revenue structure focused on the following key areas:
- Trading of building materials: about 38 - 40%

- Concrete culverts and concrete structures: about 34 - 37%

- Construction and installation: about 25 - 26%

2.2. Operation area

- Ho Chi Minh City (including the former Binh Duong province)

- Dong Nai, Long An, Tay Ninh and neighboring provinces in the South.

3. Governance model, business organization and management apparatus

3.1. Governance model

ORGANIZATIONAL CHART
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3.2. Structure of the management apparatus:
- The Board of Directors consists of 05 members, including 01 independent member



- The Executive Board includes: General Director, Deputy General Director, Chief

Accountant

- Professional departments and affiliated enterprises operate in accordance with the

Company's organizational structure regulations

3.3. Subsidiaries and associated companies:

Charter capital B
No | Company | Head Office | Main business | Charter capital actulilly ; ‘;;‘:‘"s
tribut
Name Address areas (VND) COREIDNN Ratio
(VND)
Subsidiaries
No. 454,
€32 Land Nguyen Van | Architectural
One ; B
Nisrilsas Tiet Street, activities and
1 s Lai Thieu related 500.000.000 500.000.000 100,00%
Limited ;
[ iabilit Ward, Ho technical
Comban Chi Minh consultancy.
PRy City.
Nam Dong
. Phu
TienPmoe | poanat | WEningand
Longiushon Park, Don, rocessing of
2 | Minerals £ P g 69.000.000.000 | 38.850.000.000 | 94,90%
. Phu construction
Joint Stock
Cinpitiy Commune, stone.
Dong Nai
Province.
Affiliates
Road 1 - Stone mining
Bastern Bien Hoa 1 and
Joint Stock Industrial processing;
1 Company Park, Tran construction | 108.890.310.000 | 108.890.310.000 | 33,76%
(stock code: | Bien Ward, | and installation
MDG) Dong Nai | and real estate
Province business.
Thu Duc - Production of
Hamlet 3, .
Long An centrifugal
Centrifugal TCH G concrete and
2 Commune, y 150.458.020.000 | 150.458.020.000 | 42,50%
Concrete = high-tech
. Tay Ninh
Joint Stock ; concrete
Province.
Company products.

4. Development orientation

4.1. Main objectives

12l Bsx=z0 jiy



In the period of 2025 - 2026 and the following years, the Company is oriented to
develop according to the principles of effective growth, risk control and financial security.
The key objectives include:

- Maintain revenue and profit growth on the basis of improving capital use
efficiency and optimizing production and business costs.

- Focus on developing core areas including concrete sewer production, building
materials and real estate project development.

- Strengthen corporate governance capacity, improve internal control system and
improve transparency.

- Ensuring the harmony of interests between sharcholders, employees and
stakeholders.

4.2, Medium and long-term development strategy

The company orients its development strategy according to the following key
orientations:

a) Development of the field of production of construction materials

- In-depth investment in concrete culvert and concrete component production lines
to improve productivity, quality and reduce production costs.

Proactively source raw materials, ensuring stable inputs for the production
ecosystem.

- Diversifying environmentally friendly building material products, meeting the
trend of sustainable development and increasing technical requirements of the market.

b) Development of real estate projects

- Focus on completing the construction of houses adjacent to the Nguyen Van Tiet
residential project and selling products to generate medium and long-term income.

Make prudent investments, ensuring efficiency and capital recovery.
c¢) Market expansion and competitiveness improvement

- To expand the consumption market in Ho Chi Minh City and key provinces in the
South.

Strengthen competitiveness through improving production processes, reducing
costs, and improving service quality.

d) Improving administrative and financial capacity
Strengthen debt control, inventory management and optimize working capital.

Restructuring capital in the direction of safety, reducing short-term borrowing
pressute and improving liquidity.

- Step by step implement digital transformation in management, accounting and
sales; complete the KPI system to evaluate effectiveness.

4.3. Sustainable development goals

The company is oriented to sustainable development based on the balance between
business efficiency, social responsibility and environmental protection:
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- Maintaining and perfecting the quality management system according to ISO
standards; strengthen control of production and construction processes.

- Strictly comply with regulations on labor safety, environmental protection and
resource exploitation.

- Develop stable human resources, improve professional qualifications and build a
succession team.

- Perform social responsibility, participate in welfare activities and contribute
positively to the local community.

5. Risks:
The Company's operations may be affected by the following risk factors:
5.1. Market risk

- The real estate and civil and industrial construction markets can fluctuate
according to the economic cycle, affecting the demand for construction materials and the

progress of implementing works.

- The level of competition in the field of concrete drains and building materials is
increasing in the South, putting pressure on selling prices and profit margins.

5.2. Raw material risks and input costs

- Fluctuations in the prices of cement, steel, sand, stone and fuel can increase the
cost of production.

- Transportation and logistics costs depend on fuel prices and transport
infrastructure, affecting competitiveness.

5.3. Legal and investment risks

- Legal procedures for real estate, mining and construction projects may be
prolonged, affecting the implementation progress and investment efficiency.

- Changes in legal policies related to land, environment and construction may impact
the Company's long-term development orientation.

5.4. Financial Risks

- (Cash flow and solvency risks in the event of slow debt recovery or volatile credit
markets.

- Fluctuations in interest rates and credit conditions can affect the cost of capital.

5.5. Human resource risk

- Labor fluctuations in the construction and building materials industry, especially
skilled workers.

- Challenges in training and maintaining a team of experienced managers and
professionals.

5.6. Environmental risks and climate change

- Extreme weather conditions can disrupt production and construction activities.
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The requirement to transform technology towards environmental friendliness
requires investment resources and timely adaptation to sustainable development trends.

II. OPERATION SITUATION IN 2025
1. Production and business activities
1.1. Results of production and business activities in 2025

In 2025, the Company will maintain stable production and business activities in the
context of the construction and real estate markets having a period of adjustment.
Production lines at the factories are operated continuously, product quality is controlled
according to technical standards; the management of progress and prices has been
strengthened.

Net revenue reached VND 546,833 million, down 12.7% compared to 2024, mainly
due to the decline in demand for construction materials and the slowdown in the
implementation progress of some projects according to market developments.

However, operational efficiency has improved markedly thanks to the Company's
proactive restructuring of its product portfolio in the direction of focusing on segments
with high profit margins, while strengthening cost control. Profit after tax according to
separate financial statements reached VND 14,851 million, up 161.87% compared to 2024;
profit after tax according to the Consolidated Financial Statements reached VND 26,300
million, up 68.75% compared to 2024.

The total value of the implemented output reached 448,412 million VND, reflecting
the Company's proactive adjustment of the production plan in accordance with market
demand.

The output structure continued to shift in the direction of increasing the proportion of
high-efficiency products, in which the concrete sewer segment increased the proportion to
37%, contributing to offsetting the decline of the construction and installation segments
and building materials trading, thereby improving profit margins and overall efficiency.

The above results show that the Company has proactively adapted to market
fluctuations, gradually shifting from a scale-based growth model to efficiency-based
growth, cost control and improving operational quality.

1.2. Implementation compared to the plan

No | Criteri | Implementati | Plan | Implementati % % Implemented
a on 2024 2025 on 2025 Implementati | 2025/Tmplement
on 2025/Plan ed 2024
2025
Net
sales
1 |and 626.832 505'63 546.833 108,1% -12,7%
service
revenue
Revenu
financia




No | Criteri | Implementati | Plan | Implementati % % Implemented
a on 2024 2025 on 2025 Implementati | 2025/Implement
on 2025/Plan ed 2024
2025
1
activitie
S
g | e 2751 s 11.899 . +332,5%
mcome
Total
Revenu 636.467 - 576.224 - 90,5%
e

Net revenue in 2025 reached 108.1% of the plan, but decreased by 12.7% compared
10 2024 due to the general impact of the construction and real estate markets.

In addition, revenue from financial activities and other income increased sharply,
mainly from financial activities and income arising during the year, contributing to
offsetting the decline in main revenue. '

Because the 2025 plan does not include financial revenues and other incomes, the 2
total realized revenue is not compared to the plan, but reaches VND 576,224 million, equal/*
to 90.5% compared to 2024. &

2. Organization and personnel
2.1, List of the Company's Board of Directors in 2025

No. Full name Year | Qualifications | Number | Ownership | Appointment/Dis
of of Ratio (%) missal Date
birth shares
held
Dinh Van Trong Civil and 02/12/2024/
1 | - General 1979 | Industrial 534.800 1,78%
Director Engineers 28/01/2026
Bachelor of
Nguyen The Phi Economics —
2 | - General 1974 | Major: 0 0% 28/01/2026
Director Business
Administration
Nguyen Van Master of
Sang - Deputy Economics - %
3 General 1970 Hachsloral 0 0% 15/01/2025
Director Economics
4 | Nguyen Thi 1985 | Bachelor of & 0% 26/11/2024/
Cam Van - Business 30/10/2025
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No. Full name Year | Qualifications | Number | Ownership | Appointment/Dis
of of Ratio (%) missal Date
birth. shares
_ held
Chief Administration
Accountant (Accounting)

Resume of the Board of Directors
Mr. Dinh Van Trong — General Director

More than 20 years of experience in construction, project management and
construction business operations. Holding the position of General Director of the Company
from 12/2024 to 01/2026; at the same time, he was elected as a Member of the Board of
Directors from November 2025,

Mr. Nguyen The Phi — General Director

Holding the position of General Director from 01/2026 to the time of reporting. He
has formal training in Business Administration and Administration, has a senior executive
management (CEQO) background, and has more than 20 years of continuous work at the
Company.

During his work, he has experienced many positions in the fields of administration,
human resources, business, and material supply; manage the Building Materials Trading
Center, manage the department and operate the branch. He has in-depth practical
experience in managing the production and trading of building materials, directly
managing revenue, costs, operational efficiency and human resources.

Mr. Nguyen Van Sang — Deputy General Director

Has more than 25 years of experience in the field of finance - accounting and
corporate governance. Appointed Deputy General Director from 01/2025; at the same time,
he is a member of the Board of Directors of the Company.

Ms. Nguyen Thi Cam Van — Chief Accountant

Having a continuous working process at the Company since 2008; appointed Chief
Accountant from 11/2024 to 10/2025.

Other managers

No| Fullname | Year | FTOSIHOR | o alificatio | Numb | OWnersh | Appointment/
of ns ek | B Ratio | Dismissal Date
birth shares (%)
held
In charge of gig?;;g; of
1 | Lu Minh Quan | 1973 | Corporate ey 0 0% 05/05/2013
Governance Bl
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Mr. Lu Minh Quan has worked continuously at the Company from 1995 to now,
holding many professional positions; currently in charge of Corporate Governance,
Company Secretary and information disclosure.

2.2, Changes in the Executive Board

In 2025 and early 2026, the Company has changes in the personnel of the Board of
Directors as follows:

Dismissal of the title of Chief Accountant for Ms. Nguyen Thi Cam Van according
to her personal wishes (effective from 30/10/2025).

Dismiss Mr. Dinh Van Trong and appoint Mr. Nguyen The Phi to hold the position
of General Director according to the Resolution of the Board of Directors (effective from
28/01/2026).

Personnel changes are carried out in accordance with the Company's Charter and
current laws.

2.3. Number of officials and employees in 2025

As of December 31, 2025, the total number of employees of the Company is 167
people, reaching 71% of the year plan.

a) Labor structure according to qualifications

Classification Quantity (persons) Rate (%)
In college 1 0,60%
Undergraduate 52 31,14%
College, Intermediate 18 10,78%
Occupation, Unskilled Labor 96 57,48%
Total 167 100%

The percentage of employees with a university degree or higher reached 31.14%,
meeting the requirements of management and technical expertise.

b) Structure according to the nature of the contract

Contract Type Quantity Rate (%)
Indefinite-term contracts 135 80,84%
Fixed-term contracts 31 18,56%
Probationary contract 1 0,60%
Total ' 167 100%

The majority of employees sign indefinite-term contracts, showing the stability of
personnel.

c) Structure by gender
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Gender Quantity Rate (%)
Male 149 89,22%
Female 18 10,78%
Total 167 100%

Labor directly in production accounts for a large proportion, suitable for the specifics
of the industry.

2.4. Policies for employees and changes in the year
In 2025, the Company will continue to maintain and adjust human resource policies

in the direction of streamlining, improving efficiency and ensuring the stability of
employees' lives:

The total number of employees at the end of the period is 167 people; the 2026
plan is expected to increase to 183 people (up 9.58%).

- Recruitment in 2025 will be 71 people, mainly to replace employees who quit their
jobs; the number of people still working at the end of the year is 25 people.

- The training was carried out in 13 courses (including (02 arising courses), reaching
118% compared to the adjusted plan.

- The average income in 2025 will reach about 18 million VND/person/month,
reaching 105% of the plan.

The Company continues to apply the 3P salary payment method at the Company's
Office and the Project Management Board, linking income with work efficiency.

Human resource costs (salaries, training, benefits) in 2025 will be 44.7 billion
VND, reaching 87% of the plan.

Fully implement the social insurance regime; in 2025, Social Insurance will pay
sickness and maternity benefits totaling VND 60,514,773 for 137 employees.

The Company maintains a policy of visiting and supporting employees; during the
year, VND 111,200,000 was supported for 45 cases.

In general, the 2025 HR policy aims to stabilize the workforce, improve the efficiency
of human resources and improve income on the basis of productivity and work efficiency.

3. Investment and implementation of projects in 2025
a) Major investments:

In 2025, the Company will continue to focus on core areas including exploitation,
production of construction materials and real estate project development; at the same time,
review and restructure the investment portfolio in the direction of efficiency, safety and
conformity with financial capacity.

Construction quarry project in Tam Lap commune, Phu Giao district, Binh Duong
province (now in Ho Chi Minh City): The General Meeting of Shareholders approved the
investment policy of the project. However, because the Company did not win the auction
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of mineral exploitation rights, the project was not implemented and was excluded from the
production and business plan in 2026.

Nguyen Van Tiet Residential Project: In 2025, the Company has completed legal
procedures related to planning, land and technical infrastructure; at the same time, prepare
the necessary conditions for construction in 2026. The project is expected to generate
medium and long-term revenue, contributing to diversifying the field of operation and
improving the Company's business efficiency.

In addition, the Board of Directors orients to continue reviewing and evaluating the
effectiveness of investments; gradually restructuring investments outside the core sector
and focusing resources on key projects. The restructuring of the investment portfolio
contributes to improving the efficiency of capital use and reducing financial pressure.

b) Subsidiaries and associated companies
As of 31/12/2025, the Company has the following affiliated and affiliated units:
- C32 Land One Member Limited Liability Company

In 2025, the Company has not generated business activities and has not recorded
revenue. Activities mainly maintain the apparatus and carry out related procedures; have
not significantly affected the Company's overall operating results.

- Tien Phuoc Construction Minerals Joint Stock Company

In 2025, the Company will continue to implement legal procedures and carry out the
transfer of land use rights for the construction quatry project in Tan Lap commune, Dong
Phu district, Binh Phuoc province (now in Dong Phu commune, Dong Nai province). Up
to now, the Company has completed compensation and received the transfer with an area
of about 12.07 hectares and is carrying out legal procedures related to land.

However, a part of the area of about 1.62 hectares in the mineral planning has been
granted to other units, leading to ineligibility for land use right certificates according to
current regulations. Therefore, the project cannot continue to be implemented as originally
planned. Faced with the above situation, the subsidiary is considering a plan to transfer this
area in order to limit legal risks and recover the invested capital.

Because the project is in the process.of handling legal issues, the Company has not
generated revenue and has not recorded a profit in 2025.

- Mien Dong Joint Stock Company

In 2025, the Company will maintain stable production and business activities in the
field of quarrying and construction and installation. Net revenue will reach about VND
240.76 billion, a slight increase compared to 2024, Operating efficiency improved
markedly, with profit after tax reaching about VND 43.08 billion, a sharp increase
compared to VND 3.98 billion in 2024, mainly thanks to improved profit margins and other
income generation in the period.

In terms of financial situation, total assets reached about VND 369 billion, the
financial structure was relatively healthy, and equity accounted for a high proportion of
about VND 173 billion. Cash flow from business activities is positive, ensuring liquidity.

In general, Mien Dong Joint Stock Company has positive business results and
effectively contributes to the Company's consolidated profit.
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- Thu Duc — Long An Centrifugal Concrete Joint Stock Company

By the time of making the report, the Company has not received the 2025 audited
financial statements of the unit. Therefore, the detailed assessment of the financial situation
and operating results is not fully based. The company is continuing to monitor and update
and will record and evaluate according to official data after the audited financial statements
are provided in accordance with regulations.

4. Financial situation
(According to the 2025 audited consolidated financial statements)
a) Financial situation

- In 2025, the Company's financial situation will continue to be strengthened, ensuring
solvency and balancing capital in the context of the volatile construction and real estate
markets.

Table: Consolidated financial position

Criteria Year 2024 Year 2025 %o
(VND) (VND) Increase/Decrease

Total Asset Value 788.592.439.800 | 838.479.596.680 +6,33%
Net Revenue 626.831.909.349 | 546.832.908.554 -12,76%
o e 5.784.446.751 | 35.982.930.740 +522%
activities ;

Other Profits 2.402.745.349 |  (9.678.894.059) —
Profit before tax 8.187.192.100 26.304.036.681 +221%
Profit after tax 8.129.058.483 26.300.946.493 +224%
Dividend-paying profit ratio 0% 60,7% =

Total assets in 2025 will increase by 6.33% compared to 2024, reflecting the
Company's continued expansion and maintaining a stable financial foundation.

Although net revenue decreased by 12.76% due to the general influence of the
market, operating efficiency improved markedly. Net profit from business activities
increased sharply, showing that the Company has well controlled costs and improved
operational efficiency.

Consolidated profit after tax reached VND 26,300 million, up 224% compared to the
previous year, mainly thanks to: Improved gross profit margin; Management costs and
financial costs are effectively controlled; Positive contributions from affiliated companies.

However, during the year, losses were incurred from other activities, which partially
reduced the profit result. Cash flow from business activities remained positive, ensuring
the Company's solvency and financial balance.

Based on the after-tax profit according to the audited 2025 Separate Financial
Statements, the Company expects to pay dividends at the rate of 3% of charter capital,
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equivalent to about VND 9.02 billion, accounting for about 60.7% of after-tax profit,
ensuring the harmony of shareholders' interests and capital needs for development
investment activities.

In general, the Company has shifted in the direction of improving the quality of
profits, reducing dependence on revenue growth, creating a safe and sustainable financial
foundation for the next period. :

b) Major financial indicators

(1) Solvency criteria

Criteria Unit Year 2024 Year 2025 %
Increase/Decrease
Short-term ratio Times 1,20 1,44 +20,0%
Quick payout ratio Times 0.85 1,03 +21,2%

The Company's solvency has been markedly improved; the quick payment ratio
reached over 1 time, showing that the Company is able to meet short-term debt obligations
well.

(2) Indicators on capital structure

Criteria Unit Year 2024 Year 2025 %
Increase/Decrease
Debt/Total Assets Ratio % 31,06% 32,16% +3,53%
Debt/Equity Ratio % 45,06% 47,40% +5,20%

The capital structure continues to remain at a safe level; the debt ratio increased
slightly due to the need for capital for production and business activities but remained
within the control threshold.

(3) Performance indicators

Criteria Unit Year 2024 Year 2025 %
Increase/Decrease
Inventory Turnover Round 6,37 4,76 -25,3%
Turnover of total assets Round 0,53 0,67 -26,4%

Inventory utilization performance decreased due to a decrease in revenue during the
year; However, the efficiency of total asset utilization is improved by optimizing asset
structure and cost control.

(4) Profitability indicators

Criteria Unit | Year Year %
2024 2025 Increase/Decrease

/S

sz
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!

Profit after tax/Net revenue ratio % 1,30% 4,81% +270,8%
Profit After Tax/Equity Ratio _ % 1,50% 4,62% +208,0%
Profit after tax/Total assets ratio % 1,03% 3,14% +204,9%

Profit Ratio from Business Activities/ Net

0,92% 6,58% +615,2%
Revenue

~=
=

Profitability targets in 2025 increased sharply compared to 2024, reflecting
significantly improved cost management efficiency, improved profit quality and better
capital efficiency. '

Overall Rating

The year 2025 recorded a marked improvement in the Company's operational
efficiency and financial quality in the context of revenue affected by market conditions.

- Liquidity is improved, ensuring the ability to meet short-term financial obligations.
- The capital structure remains at a safe level, and the leverage ratio is controlled.

- The performance of asset utilization fluctuated due to the decline in revenue, but
the efficiency of asset exploitation gradually improved.

- Profitability increased sharply by controlling costs, optimizing operations and
restructuring business activities.

- Cash flow from business activities fluctuates due to changes in working capital
needs, but the Company still ensures cash flow balance and maintains liquidity.

In general, the Company has shifted in the direction of improving the quality of
profits and operational efficiency, creating a stable financial foundation for the next stage
of development.

5. Shareholder structure, change o.f owner's investment capital
a) Shares |

As of March 20, 2026:

Total issued shares: 30,059,290 shares

- Number of shares outstanding: 30,058,290 shares
- Number of treasury shares: 1,000 shares

Type of shares: Ordinary shares

Par value of shares: 10,000 VND/share

The company does not have preferred shares.

The company does not have securities traded abroad.
b) Shareholder structure
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Number of Ownership
No. | Type of Sharcholder hiea Value (VND) Ratio (%)
L [Cameati 29.865.586 . 298.655.860.000 99,359%
Shareholders
1 State Shareholders 0 0 0,000%
2 | Personal 28.409.834 284.098.340.000 94,516%
3 Organization 1.455.752 14.557.520.000 4,843%
U | Forelgn 192.704 1.927.040.000 0,641%
| Shareholders ’ e ¢
1 Personal 94,742 947.420.000 0,315%
2 Organization 97.962 979.620.000 0,326%
III | Treasury Shares 1.000 10.000.000 0,003%
Total (I+II) 30.058.290 300.582.900.000 100,000%
Maximum foreign ownership rate according to the Charter: 50%. Jf,
List of major shareholders (owning 5% or more) g
B
Owne?'(
Quantity hip/char
No. Name Address ter
Stocks capital
ratio
1 | Bui Thu Huyen 7.320.644 | 24.354%
g | Eaae T T 3.300.000 | 10,978%
Thuy
3 | Tu Vinh Trung 2.999.454 | 9,978%

¢) Changes in the owner's investment capital

From its establishment to the end of 2025, the Company has made changes in charter
capital as follows:
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23/07/2010: Registered securities for the first time with 11,200,000 shares, charter
capital of 112,000,000,000 VND.

Fharmreatital Charter capital
Pointin | . . after Forms of capital increase and
; increased/decreased | . :
Time (VND) increase/decrease decrease
(VND)
24.639.920.000 - I(sisuance of shares from equity
an
Year 2017 and | 136.639.920.000
- Issuance of shares under an
2.240.000.000 employee option plan (ESOP)
Year 2018 13.661.530.000 | 150.301.450,000 | WU shares to increase share
capital from equity
Year 2025 150.291.450.000 | 300.592.900.000 | 1SSuing shares to increase share
capital from equity

d) Trading treasury stocks

In 2025, the Company will not buy and sell treasury shares. Number of treasury shares
as 0f 31/12/2025: 1,000 shares.

e) Other securities

In 2025, the Company:

- No bond issuancé

- No warrant issuance

- No issuance of preferred shares

- Do not carry out private placements other than the above tranches

As of 31/12/2025, the Company has no unfulfilled commitments related to the
issuance of securities to individuals, organizations or employees.

6. Environmental and social impact report of the Company
6.1. Impact on the environment:

Direct and indirect greenhouse gas (GHG) emissions: The Company's production and
business activities do not generate large emissions. The main sources of emissions come
from the operation of machinery, equipment and means of transportation. The company
has adopted fuel operation, maintenance, and control procedures to minimize emissions
during production.

Emission reduction solutions: The company implements energy-saving solutions,
increases the use of environmentally friendly materials, improves production processes and
strictly controls industrial waste, contributing to limiting negative impacts on the
environment.

6.2. Management of raw materials:

a) Consumption rate of main raw materials:
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Stone: 129,898 tons
Sand: 84,552 tons
Cement: 21,954 tons

- Steel: 7,399 tons
The main materials for the production of concrete, concrete components and unbaked
bricks; are supplied from certified suppliers, ensuring quality standards and environmental

1l

requirements.
b) Proportion of recycled materials: )
The proportion of recycled materials is about 5%, mainly including slag, recycled ¥
concrete and broken bricks that are utilized in some stages of production. Due to the 0
characteristics of the industry, the recycling rate is still limited; however, the Company ot
prioritizes the use of environmentally friendly materials when there are suitable conditions. T
6.3. Energy consumption: -
~=

a) Total energy consumption:
- Electricity: 97,533 kWh

- DO oil: 50,027 liters

- Gasoline: 0 liters

Energy consumption mainly serves the operation of production lines and construction
equipment; are monitored and controlled through the internal management system.

b) Energy saving:

The company implements energy-saving solutions such as: optimizing the operation
process, investing in high-efficiency equipment, using LLED lights and adjusting the
appropriate electricity use mode, helping to reduce about 8% of electricity consumption.

c) Initiatives:
Perform periodic equipment maintenance, improve air compression systems,
automate some production stages to improve energy efficiency; at the same time, research

long-term alternatives.
6.4. Water consumption:

a) Total amount of water used:
The total water consumption is about 3,048 m’, mamiy from urban water sources,

serving production and cleanmg equipment.

b) Water reuse:
The company takes advantage of the treated water to water plants, control dust and
sanitize the production area; at the same time, regularly check the water supply system to

limit losses.
6.5. Compliance with the law on environmental protection:

a) In 2025, the Company does not incur any violations of the law on environment.
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b) Not being administratively sanctioned; no costs related to environmental sanctions
are incurred. h '

6.6. Policies related to employees:
a) Labor and income:

- Number of. employees to be implemented in 2025: 167 people (reaching 71% of
the plan). -

- The plan for 2026 is expected: 183 people.

- Average income in 2025: 18 million VND/person/month, reaching 105% of the
plan and increasing by 17.1% compared to 2024.

- It is expected that in 2026 it will increéase by about 23%.
b) Welfare policies: '

- Fully implement the regimes of Social Insurance, Health Insurance and
Unemployment Insurance. :

- Periodic health check-ups, 24/24 accident insurance.
- Supporting employees in cases of illness, maternity, and retirement.

- In 2025, the total expenditure on the Social Insurance regime will be about 60.5
million VND for 137 employees.

- Support for visiting and internal welfare is about 111.2 million VND,
- Occupational accident: 01 minor or non-serious case.

¢) Training and development:

- Total training hours: 3,696 hours; average: 21.24 hours/person/year.

- Organized 11 training courses (out of a total of 18 planned courses), focusing on
professional skills, occupational safety and equipment operation; training programs
contribute to improving the quality of human resources and work efficiency.

6.7. Responsibilities to the local community: _
Total e:{pendituré on community activities in 2025: 100 million VND, including:
Scholarship sponsorship: 40 million VND.

Charity and social security activities: 60 million VND.

During the year, the Company has implemented activities aimed at supporting the
local community, contributing to the implementation of corporate social responsibility.

In addition, the Company actively participates in activities to support people affected
by natural disasters, organize social security programs and support disadvantaged students,
thereby spreading human values and improving the image of the company.

6.8. Reports related to green capital market activities under the guidance of the
State Securities Commission.

- In 2025, the Company will not issue green bonds or green financial instruments;

- However, the Company is researching green financial models, gradually
integrating ESG factors into the development strategy;
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- With the orientation of sustainable development, the Company prepares the
necessary conditions to participate in the green capital market in the coming period.

III. REPORTS AND EVALUATIONS OF THE BOARD OF DIRECTORS
(THE BOARD OF DIRECTORS REPORTS AND EVALUATES THE SITUATION IN
ALL ASPECTS OF THE COMPANY) & 4

1. Evaluation of production and business results

In 2025, the Company's production and business activities will take place in the
context of volatile construction and real estate markets, declining demand for construction
materials and the implementation progress of affected projects. Net revenue reached VND
546,833 million, equivalent to 108.1% of the plan and down 12.76% compared to 2024.
The main reason is the general impact of the market and the progress of the customer's
project implementation.

However, the Company has actively restructured its production and business
activities, focusing on high-efficiency segments, while strengthening cost control and
optimizing operations. As a result, consolidated profit after tax reached VND 26,301
million; up 224% compared to 2024.

The profit result improved markedly mainly due to the following factors: The decline
in cost of goods sold was more sharp than the decline in revenue, helping to significantly
improve gross profit margin; Revenue from financial activities increased thanks to the
recognition of dividends and profits from investments; Business management expenses
decreased due to the reversal of some provisions and the optimization of management
costs; Other income increased from asset liquidation and restructuring of production
activities at units. In addition, other expenses also incurred an increase in the period due to
the recording of expenses related to asset handling and operational review, leading to other
profits recorded negative in the year.

Overall, the results in 2025 show that the Company has gradually shifted from growth
by scale to improving the quality and efficiency of operations, creating a stable financial
foundation for the next stage of development.

2. Financial situation

a) Asset situation

Unit: VND

Implementation : .
Criteria Year Year 2025/ Pmpii:lrtmn Prop;:lrtlcn

2024 2025 Implementation 2024 2025

2024

Short-term assets | 293.450.125.677 | 388.540.736.004 +32,4% 37.21% 46,34%
Long-term assets | 495.142.314.123 | 449.938.860.676 -9,1% 62,79% 53,66%
Total Assets 788.592.439.800 | 838.479.596.680 +6,33% 100% 100%

462

—
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The asset structure in 2025 will shift towards increasing the proportion of short-term
assets, reflecting the strengthening of liquidity and financial flexibility. Long-term assets
decreased mainly due to the restructuring of the Company's investment portfolio.

b) Liabilities

Unit: VND
Criteria Year Year Implementation | Proportion | Proportion

2024 2025 2025/ in in

Implementation 2024 2025

2024

gggf'tcm 244.922.733.644 | 269.605.498.456 +10,1% 99,98% 99,98%
g‘;’;g”tc"“ 37.931.769 41.021.957 +8,2% 0,02% 0,02%
LIABILITIES | 244.960.665.413 | 269.646.520.413 +10,1% 100% 100% |

Liabilities increased slightly compared to 2024, mainly short-term debt for
production and business activities. The debt ratio is maintained within the control
threshold, which does not put great pressure on the Company's solvency and financial
safety.

3. Improvements in organizational structure, policies, and management

In 2025, the Company will continue to implement organizational restructuring
solutions in the direction of streamlining, improving management and operating efficiency.

- Review and adjust the functions and tasks of departments and units in the direction
of clarifying responsibilities and reducing overlap.

- Optimize the organizational apparatus, improve labor productivity and efficiency
in the use of human resources.

- Applying technology and improving management processes to improve control
and operation efficiency.

- Improve the internal regulation system, enhance transparency, standardize
processes and improve operating efficiency.

4. Future development plan

In 2026, the Company aims to develop in the direction of improving operational
efficiency, expanding the market and focusing on core areas. Specifically:

- Implementing the construction and business of the Nguyen Van Tiet Residential
Area, creating a source of revenue and stable cash flow.

- Continue to complete legal procedures and review investment plans for quarry
projects in Dong Phu commune, Dong Nai province; at the same time, consider the
handling plan for the area entangled in the planning to limit risks and optimize the
efficiency of capital use. '
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- Focus on expanding key markets in Ho Chi Minh City, and at the same time expand
to Dong Nai, Tay Ninh and surrounding areas.

- Improve production efficiency at factories through technological improvements,
cost optimization, and productivity enhancements.

- Strengthen financial governance, cash flow control and capital efficiency.

- Promote the application of information technology in governance and
administration.

Regarding the financial plan, the Company sets a revenue target of VND 620,953
million in 2026, an increase compared to 2025; profit after tax reached VND 43,113

million, a sharp increase compared to 2025.
5. Explanation of the Board of Directors to the audit opinion

The Company's separate and consolidated financial statements for 2025 are audited
with full acceptance opinions.

The auditor raised issues that need to be emphasized related to the recognition of the
amount of money for the grant of mineral exploitation rights for Tan Dong Hiep
construction quarry according to the decisions of competent state agencies.

Accordingly, the total amount of mineral exploitation rights that have been recorded
in the 2025 business results is VND 19,669,316,603. At the same time, the Company has
sent a document to the authorities to request consideration and guidance on the
recalculation of mineral reserves subject to licensing fees to ensure compliance with

current regulations.

The Board of Directors affirms that the above emphasis does not affect the auditor's
full acceptance opinion and the Company is continuing to coordinate with the authorities
to complete the relevant procedures as prescribed.

6. Assessment report related to the company's environmental and social
responsibility:

a. Environment: The company fully complies with legal regulations on environmental
protection and does not incur violations during the year. Production activities are strictly
controlled in terms of waste, and energy saving solutions are implemented, using
environmentally friendly materials and improving operating processes to minimize
environmental impact.

b. Employees: The Company fully implements regimes and policies for employees in
accordance with the law; income and welfare are improved. The training and development
of human resources are focused, contributing to improving the quality of labor and ensuring
a safe and stable working environment.

¢. The company actively participates in social security activities and supports the
local community through sponsorship, charity and educational support programs. These
activities contribute to demonstrating social responsibility and the role of businesses in the
community.

IV. THE BOARD OF DIRECTORS' ASSESSMENT OF THE COMPANY'S
ACTIVITIES
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1. Evaluation of the Board of Directors on aﬂpetts of the Company's activities
(including envn‘onment and soclety)

In 2025, in the context of many difficulties in the construction and real estate markets,
the Board of Directors assesses that the Company has maintained stable operations,
proactively adapted to market fluctuations and gradually improved operational efficiency.

Despite the decrease in revenue compared to the previous year, the Company has
restructured its operations, improved management efficiency and controlled costs, thereby
significantly improving profit targets.

In terms of financial management, the Company maintains a safe capital structure,
ensuring solvency. Cash flow from business activities remained positive but decreased
compared to the previous year; However, overall cash flow improved thanks to cash flow
from financial activities.

For subsidiaries and associated companies, the Board of Directors assesses the basic
units operating in the general orientation; in which, Mien Dong Joint Stock Company
continues to contribute positively to the consolidation results, while some units are in the
investment stage and have not yet generated revenue.

In terms of environmental and social responsibility, the Company fully complies with
the legal provisions on environmental protection, no violations arise in the year; at the same
time, focus on improving employee welfare, improving income and working conditions,
and actively participating in local social security activities.

2. Evaluation of the Board of Directors on the activities of the Board of Directors
of the company

The Board of Directors assesses that the Board of Directors has basically completed
its executive tasks in 2025, maintaining stable operations and improving business
efﬁc:lency

Howev er, in the process of operation, violations of mtemal regulatlons related to
financial management have arisen. The Board of Directors has promptly considered and
directed the handling in accordance with the law and the Company's regulations, and at the
same time strengthened control measures to ensure compliance.

After consolidating personnel, operating activities continue to be maintained stably;
internal governance and control have been strengthened.

3. Plans and orientations of the Board of Directors

On the basis of the results in 2025, the Board of Directors orients the Company to
develop in a sustainable direction, focusing on core fields and improving operational
efficiency in the medium and long term. The key orientations include:

- Orientation for reviewing and evaluating the effectiveness of mineral exploitation
projects; prioritize handling -legal problems, ensure that projects are implemented in
accordance with regulations and investment efficiency.

- Expand the market, improve competitiveness in the field of building materials and
construction installation.

- Strengthen financial management, control costs, improve capital use efficiency.

- Promote the application of technology in administration and administration.
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- Step by step integrate sustainable development (ESG) factors into the Company's
operations.

The Board of Directors will continue to strengthen supervision of the implementation
of the above orientations to ensure that it is consistent with the Company's development

strategy.
V. CORPORATE GOVERNANCE
1. Board of Directors
a) Members and structure of the Board of Directors

N o Position at the Shareholdin )
No ameol | company/Relationship | gratio at the | Appointment Date/
organization/indi .
¥ dual with the end of the Date of dismissal
company/insider period
Chairman of the Board of
1 Mr.© Tu Vinh | Directors (non-executive 9.98% Appointed on
Trung member of the Board of ’ 26/04/2024
Directors)
Indochina Saigon Xu Yongzhong is the Natitel G 1:
1.1 | Co,, Ltd. | Director of INDOCHINA 0% 21361;04 /
ey 2024 *
(INDOCHINA) CO., LTD ‘
Independent Member of 7
2 Mr. Nguyen Viet | the Board of Directors 0% Appointed on
Duc cum Chairman of the 26/04/2024
Audit Committee
Vietnam
Innovative Startup
21 Investment Nguyen Viet Duc is the 0% Appointed on
" | Management Joint CEO of ICM 26/04/2024
Stock Company
(ICM)
Appointment of TV
T — Board of Directors on
ember of the Board o
3 IF:‘;L Dlgiiyci Vi Directors cum Deputy 0% _26;04;2024
& General Director Appointment of Deputy
General Director on
15/01/2025
Non-executive member of
4 Ms. Bui Thu| the Board of Directors 24.354% Appointed on
Huyen cum Member of the Audit ’ 26/04/2024
Committee
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N ‘ . Position at the Shareholdin )
No e company/Relationship | g ratio at the Appointment Date/
organization/indi .
Wit with the end of the Date of dismissal
vidual v :
company/insider period
| ) Appointment of TV
M ' Dinl - Van Member of the Board of Board ofDn'ect?rs on
5 Bk s Directors cum General 1,78% 06/11/2025
Trong : - ;
Director Dismissal of General
Director on 28/01/2026
I(l}gng ey Dinh Van Trong is the .
Joint Steck : Appointed on
0 ) e General Director of 0%
Company KHADICO 02/12/2024
(KHADICO) -
C32 Land One| - Appointed on
5 Member Limited | Dinh Van Trong is the 0% 04/04/2025
" | Liability Chairman of C32 Land ’ Dismissed on
Company 28/01/2025
AP C— Appointed on
6 | Mr. Vo Van Lanh | SO0 e 20arCo 1,112% 11/12/2008
irectors L
Dismissal on 06/11/2025
Thu Duc — Long
An-  Centrifugal Vo Van Lanh is a
6.1 | Concrete Joint | member of the Board of 0% Dismissal on 29/11/2025
Stock Company Directors of TDCLA
(TDCLA)
Fastern Joint Vo Van Lanh is the s
6.2 | Stock Company | Chairman of the Board of 0% 21391;1 5 f;i}l 7
(MDC) Directors of MDC
Do 20| v
6.3 | Luong member of the Board of 0% Dismissal on 10/5/2025
daius Suek Directors of BOT
Company (BOT) :
Tien Phuoc
Construction Vo Van Lanh is the
6.4 | Minerals Joint | Chairman of the Board of 0% Dismissal on 10/9/2025
Stock Company | Directors of Tien Phuoc
(Tien Phuoc)
Eastern Joint Vo Van Lanh is a
6.5 Stock Company - | member of the Board of 0% Appointed on
| Infrastructure Directors of the ? 15/07/2022
Investment University
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b) Subcommittees of the Board of Directors: None

¢) Activities of the Board of Directors:

- Board Meetings:
Number of meetings Meeting Reasons for not
No. Men_]b: B;}rt;g:e Rosrd attended by the Attendance attending the
© s Board of Directors Rate meeting
1 | Mr. Tu Vinh Trung 1717 100%
2 | Mr. Nguyen Viet Duc 17/17 100%
3 | Mr. Nguyen Van Sang 17717 100%
4 | Ms. Bui Thu Huyen 17/17 100%
5 | Mr. Dinh Van Trong 2/2 100%
6 | Mr. Vo Van Lanh 15/15 100%
- Content and results of meetings:
Number of Approval
No. Resohitlng Date Contents Rate
Approving the abolition of the Regulation on
appointment and dismissal of senior
01/NQ managers 80%
1 HDQT 08/01/2025 | Approving the policy for liquidation of stones
and bricks with self-insertion of inventory on 80%
land for the handover and closure of Tan
Dong Hiep quarry.
Dismissal of the title of member of the Audit
Committee for Mr. Nguyen Van Sang from 100%
- January 15, 2025
2 U2 17/01/2025 a:rj,r . .
HDQT Appointing Mr. Nguyen Van Sang, holding ,
the position of Deputy General Director from 5%
January 15, 2025.
03/NQ- Change of representatives of capital interests "
* HDQT LH/iLRges at enterprises with contributed capital of C32. 100%
Adopting the policy of approving the signing
04/NQ- and implementation of contracts and .
3 HDQT LIl transactions between the Company and 100%
related persons.
5 05/NQ- 17/01/2025 Approved the production and business plan in 80%

HDQT

2025.
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Number of Approval
i Resolutions e iy Rate
06/NO- Approving the salary fund for the
6 HDQ(?F 17/01/2025 | implementation of the Board of Directors in 80%
2024 and the plan for 2025.
Convening the 2025 Annual General Meeting
07/NQ- of Sharcholders and drafting contents to be 5
L HDQT Ehiaals submitted to the General Meeting as Le0%
' ; prescribed.
08/NQ Approved the plan to organize and establish
8 HD T- 21/02/2025 | the Organizing Committee of the Annual 100%
Q General Meeting of Shareholders in 2025.
09/NQ- Approved the contents to be submitted to the
9 21/3/2025 | 2025 Annual General Meeting = of 100%
HDQT
Shareholders.
10/NQ- Appointing representatives to attend the 2025
10 HDQT 20/3/2025 | Annual General Meeting of Sharcholders at 100%
associated companies (MDC, TDCLA).
11/NQ- Through capital contribution to establish C32
11 Board of 24/3/2025 | Land Single-member Limited Liability 100%
Directors Company.
12/N Adding the content of shareholders' proposals
12 HDQ(%- 03/4/2025 | to the agenda of the 2025 Annual General 80%
Meeting of Shareholders.
13/NQ- Approved the investment policy to build the 5
5 | pgpor | 1942925 | comnenys Office Building. Bl
14/NQ- Approved the investment policy to build a
14 16/4/2025 | kindergarten and 49 townhouses in Nguyen 80%
HDQT : a
Van Tiet residential area.
15/NQ- Through the selection of the auditor for the 0
13 HDQT URChEles 2025 Financial Statements. L
16 1N 09/5/2025 | Loan policy at BIDV Bank in 2025 80%
HDQT '
17/NQ- , . : , .
17 09/5/2025 | Loan policy at Vietcombank in 2025. 100%
HDQT
18 | INQ- | h0/5m005 | Loan policy at Agribank in 2025, 80%

HDQT
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Number of Approval
No. Rosituiii Date Contents Rate
19 19/NQ- 30/5/2025 Approvmlg the Scheme on restructuring the 0%
HDQT Company's management apparatus.
Approved the opinion on the proposal for the
public tender offer of shares of Mr. Tu Vinh
Trung — Chairman of the Board of Directors
20/NQ- and authorized ‘Mr. Nguyen Viet Duc —
20 HDQT 03/7/2025 | Independent Member of the Board of 100%
Directors to sign and promulgate the
Resolution and related documents to support
Mr. Tu Vinh Trung to implement and
complete the public offer.
21/NQ- Approving -the adjustment to reduce the
21 HDQT 11/7/2025 | charter capital of C32 Land Single-member 80%
Limited Liability Company.
Change of the representative of the
22/NQ- contributed capital of 3-2 Investment- and
22 HDQT 11/8/2025 | Construction Joint Stock Company at Tien 80%
Phuo¢ Construction Minerals Joint Stock
Company.
Approved the policy of establishing a
23/NQ- representative office of 3-2 Investment and 4
- HDQT Liaaiea Construction Joint Stock Company in Saigon 300
Ward, Ho Chi Minh City.
24/NQ- Convening the Extraordinary General i
- HDQT s Meeting of Shareholders in 2025. Hiti
Approving the policy for the General Director
to. hire consulting units to prepare legal
25/NQ- documents to apply for investment policies to
25 HDQT 09/9/2025 | relocate the Concrete Brick Enterprise in 80%
' Thuan Giao and the Concrete Culvert
Enterprise in Tan Uyen to the land in Thuong
Tan commune, Ho Chi Minh City.
26/NQ- Approving the Plan and establishing the
26 HDQT 09/9/2025 | Organizing Committee of the Extraordinary 80%
General Meeting of Shareholders in 2025.
Approved the Company to lend capital and
27/NQ- mortgage assets at the Vietnam Bank for .
e HDQT 08/9/2025 Agriculture and Rural Development L

(Agribank) — Tan Binh Branch.
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Number of Approval
Ne. Resolutions Date Contents Rate
Approving -the. policy of assigning the
General Director to select a consultant with
sufficient capacity and experience to prepare
legal documents on land wuse purpose
28/N conversion and study the feasibility and
28 HDQ%- 09/9/2025 | evaluate the effectiveness of the project to 80%
convert the use of the land of the Unbaked
Concrete Brick Enterprise in Thuan Giao
Ward, Ho Chi Minh City into an apartment
project combining trade — services and report
to the Board of Directors.
- Adjusting the time to hold the Extraordinary
General Meeting of Shareholders in 2025
29/NQ- from 31/10/2025 to 06/11/2025.
29 02/10/2025 : : 100%
HDQT - Approving documents and contents to be
submitted to the Extraordinary General
Meeting of Shareholders in 2025,
Approved the policy for the Company to
30/NQ- participate in the auction of the right to exploit i
3% HDQT BRL02s minerals as common building materials in 8%
Phu Giao commune, Ho Chi Minh City.
31/NQ- Adding the content of shareholders' petitions
31 HDOT 20/10/2025 | to the agenda of the Extraordinary General 100%
Q Meeting of Shareholders in 2025,
. Dismissal of the title of Chief Accountant of
32/NQ- the Company for Ms. Nguyen Thi Cam Van, o
32 HDQT 30/10/2025 effective October 30, 2025, according to i
personal wishes.
Implementing the plan to issue shares to
33/NQ- increase share capital from equity has been "
33 HDQT TrLlztes approved by the Extraordinary General 107
Meeting of Sharcholders in 2025.
Approving the policy of transferring 2.1
hectares of land use rights in Tan My
34/NQ- commune, Bac Tan Uyen district, Binh 5
8 HDQT LA Duong province in order to recover the capital Lot
that the Company has invested in in the form
of trust.
35/NO- Approving the closing of the last registration
35 | oy | 16/12/2025 | date to exercise the right to issue shares to | 100

increase share capital from equity according
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Number of Approval
Ne. Resolutions A Cartints Rate
to the plan approved by the Extraordinary
General Meeting of Sharcholders in 2025.
No. Num_ber o Date Contents Agproval
Decisions Rate
Appointing Mr. Nguyen Van Sang to hold
1 | 01/QD-HDQT | 17/01/2025 | the position of Deputy General Director 75%
of Investment.
Establish a Committee to examine the
eligibility of shareholders to attend the z
2 | 02/QD-HDQT | 21/02/2025 2025 Annual General Meeting of 100%
Shareholders.
Termination of the labor contract with Mr. ;
b | HQRHDQT | 17052023 Vo Van Lanh — former General Director. Lo
Promulgating the Internal Regulation on
4 | 04/QD-HDQT | 12/05/2025 | corporate governance (amended for the | 81,16%
fifth time).
Establishment of Company Branch — "
3 05/QD-HDQT | 09/06/2025 Construction Enterprise. 80%
Decision on the establishment of the
Shareholder  Eligibility = Examination "
6 | 06/QD-HDQT | 1292025 | o ittee to attend the Extraordinary L
General Meeting of Shareholders in 2025.

d) Activities of independent members of the Board of Directors

In 2025, independent members of the Board of Directors have fully performed their
functions and tasks in accordance with the law, the Company's Charter and internal
regulations.

Independent members fully participate in meetings of the Board of Directors,
contribute opinions on the basis of expertise and experience in order to improve the quality
of discussion, criticism and support the Board of Directors in making important decisions.

Through the role of independent supervisor, members have participated in reviewing
and evaluating the financial situation, internal control system, risk management and the
implementation of resolutions of the General Meeting of Shareholders and the Board of
Directors.

Independent members of the Board of Directors also participate in the activities of
the Audit Committee, coordinating with the internal audit department in supervising the
Company's operations, information disclosure and legal compliance.

< Jéyr
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In the process of performing tasks, members always ensure the principles of
objectivity, transparency and prudence; promptly make recommendations to improve
governance efficiency, control risks and ensure safe and effective operation of the
Company. _

During the year, through the supervision activities of the Audit Committee,
independent members of the Board of Directors have detected and promptly reported to
the Board of Directors on shortcomings and errors in management and administration. On
that basis, the Board of Directors has directed the handling in accordance with regulations,
and at the same time implemented measures to correct and improve the internal governance
and control system, contributing to improving compliance, transparency and operational
efficiency of the Company. ' '

Activities of subcommittees on the Board: None
e) List of members of the Board of Directors, General Director, Person in charge of

corporate governance and other managerial titles with certificates/training in corporate
governance (List with corporate governance certificates issued by the State Securities

Commission):

No. Full name Title Notes
1 | Mr. Vo Van Lanh Board Members
2 | Mr. Dinh Van Trong Board Members
3 | Mr. Nguyen The Phi General Director
4 | Ms. Nguyen Thi Cam Van Chief Accountant
5 | Mr. Lu Minh Quan s e

The Board of Directors acknowledged that relevant individuals have been trained and
certified in corporate governance, contributing to improving the quality of governance,
enhancing transparency and compliance with legal regulations.

According to current laws, the Board of Directors is responsible for organizing
training and training on corporate governance and necessary skills for members of the
Board of Directors, General Directors, Persons in charge of corporate governance and other
managerial positions.

In the coming time, the Board of Directors will develop an appropriate training and
retraining plan, ensuring that relevant subjects are updated with knowledge of corporate
governance, risk management and advanced management practices, meeting the
requirements of the Company's governance and development.

2. Audit Committee
a) Members and structure of the Audit Committee
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Date of
Member of the Start/Cease to Share
No. Audit Position be a member Qualifications Ownership
Committee _ of the Audit Ratio
Committee
B, B g Vi . Bachelor of
e Chairman of Economics, Master
1 | (Independent ’ Appointed on : "
Mombeb orthis | JOOOBAK | glpneny | oD Masterof 0%
Committee Development
Dokl or Economics
Directors) '
Ms. Bui Thu
2 E;};il:ig;mﬂ' : Vb L Appointed on Haghelarof
1 - . 5 o
Member of the | AU 156040024 R SHpn
Committee Accounting.
Board of
Directors)
Mr. Nguyen Van _
Sang Member of Appointed on | Master of Business
3 | (Independent : 26/04/2024 Administration,
the Audit 0%
Member of the ; Dismissed on Bachelor of
Committee .
Board of 15/01/2025 Economics.
Directors) .
b) Activities of the Committee you audit
Mt of i Numb.er of Meeting Voting Reasous. for not
No. . . meetings Attendance attending the
Audit Committee Rate :
attended Rate meeting
L [ Mir Nguyon Vas o 100% 100%
Duc :
“ | BBl lha 2/2 100% 100%
Huyen

In 2025, the Audit Committee will have personnel changes; after dismissing one
member on January 15, 2025, the Audit Committee has 02 members who continue to
perform their duties as prescribed.

During the year, the Audit Committee held 02 official meetings with a participation
and voting rate of 100%, and at the same time carried out thematic meetings and direct
exchanges with relevant departments depending on specific contents in order to promptly
consider and handle arising problems.

At meetings and working sessions, the Audit Committee considered, discussed and
made recommendations on the following main contents:

- Approved the Internal Audit Plan and Audit Risk List in 2025;
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-~ Consider the reports of the Internal Alldlt Department at the units;

- Review contents related to financial statemcnls transactions with related parties
and information disclosure;

- Pr(}pﬁbal for selectlon of an mdependent audit unit and main (‘ontents Df the audit
contract :

("Oordmate to consider contents related to the General Meeting of Sharcholders in
the year.

Through supervision 3Ct1V1thS the Audit Committee has promptly detected and
repoﬂed to the Board of Directors on shortcomings in management and administration; on
that basis, the Board of Directors has directed the handling and correction according to
regulations, contributing to strengthening the effectiveness of the internal control system
and risk ])revenuon :

chaidmg financial Supcrwsmn, Lhe Audlt Committee has reviewed. the quarterly
financial statements, reviewed semi-annual financial statements and financial statements
in 2025; at the same time, discuss with the Board of Directors, accounting — finance
departments, internal audit and independent audit.

On the basis of the assessment, the Audit Commlttee finds that the financial
statements are prepared in accordance with current standards and regulations, reflecting
honestly and reasonably the financial situation, operating results and cash flows of the
Company; the disclosure of financial information is fully and pmmptly carried out in
accordance Wlth the law.

General assessment: The Audit Committee has fully performed its functions and tasks
as prescribed; operate independently, objectively and effectively, contributing to
improving transparency, strengthening risk control and supporting the Board of Directors
in supervising the Company's activities.

3. Transactions, remuneration and benefits of the Board of Directors, the Board
of Directors and the Audit Committee

_ a) Salaries, bonuses, remunerations and other benefits (without personal income tax
deduction):

Year 2025 Year 2024 -

No. | Name Position (VND) (VND) Notes
Mr. Tu | Chairman of the Appointed on
1 | Vinh Board of 104.000.000 | 32.000.000 PPo
: 26/04/2024
Trung Directors
Member of the
Ms. Bui Board of Appointed on
2 | Thu Directors cum 88.000.000 | 32.000.000 2p61}0 4/2024
Huyen Member of the

Audit Committee
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No. Name Position Y?:&i;}; 2 Y:;%“;])z 3 Notes
Member of the
Mr. Board of .
3 | Nguyen Directors and 88.000.000 | 32.000.000 A?Pﬁpfgﬁ};egzj“
Viet Duc Chairman of the i
Audit Committee
Appointment of
Members of the Board
M Megbe?ffthe of Directors on
- SRR - - 26/04/2024,
4 | Nguyen Directors, cum 720.439.364 | 32.000.000 Appointment of
Van Sang Deput.y General Deputy General
Dt Director on
15/01/2025
Appointment of
Members of the Board
Me. Dinh Megib‘ﬂ;l of;he of Directors on
5 | Van Vit 1.624.156.000 | 73.365.391 |  06/11/2025,
Trotip Dlrf.st:tors3 cum P —— l
General Director 1snﬂi1)s_sacto Snets
1rector on
28/01/2026
6 |Mn_ Vol poodiMembers | 121,628.000 | 921515732 |  Dismissalon
VanLanh | 00 =g i 06/11/2025
. %%E?’?ilr}?gzgn
7 | Newyen | cpief Accountant | 468.090.000 | 48.827.615 o
Thi Cam ' Dismissal on
Van 30/10/2025
Mr.  Lu | Person in charge : ‘
8 | Minh of  corporate | 236.598.534 | 203.143.702 Aopsﬂggﬂéflg“
Quan governance

In addition to the incomes of the key managers mentioned above, in 2025 the
Company will not incur other related transactions; at the same time, at the end of the fiscal
year, there is no balance receivable and payable to these related parties.

b) Insider stock transactions: (information on stock transactions of members of the
Board of Directors, members of the Audit Committee, General Director, Chief Accountant,
managers, company secretaries, major shareholders and persons related to the above-
mentioned subjects). o '
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Number of shares

Number of shares

Reasons for

owned at the owned at the end of increasc
beginning of the the period and
No | Transaction Positi period decrease
osition .
Executor : ; (buying,
Number | Percenta | Number | Percentag | se]hl_l;g’
of shares e % [ of shares ¢ % FIMNEEED S,
g bonus...)
‘t Member Bonus
| ¢ S ofthe | 4660322 | 2435% |7.320.644 | 24,350 | Shares will
Huyen Board of be issued on
{ Directors 20/12/2025
i Purchase of
| e — shares on
| Tu Vinh “}1 th‘ 20/10/2025
2 T“ ! B_", de . 0 0% | 2.999.454 0,98% | and issuance
g b of bonus
Directors
shares on
29/12/2025
Member Bonus
5 | Db Van ofthe |\ 157400 178% | 534.800 178 | SRl
Trong Board of | be issued on
) Directors 29/12/2025
Sale of
: shares on
i Major _ _ 17/12/2025
4 Ehm Ta‘t. sharchold | 767.908 |  5,11% | 1.410.216 A0 | and iasmmnee
NERECTIVE ers of bonus
shares on
29/12/2025
Bonus
5 |Pham Thi | Largefree | | 550000 |  10,98% | 3.300.000 1980 | e will. |
Thu Thuy zer be issued on |
| 29/12/2025 |

¢) Contracts or transactions with insiders: Information about contracts, or transactions

that have been signed or execuled during the year with the company, its subsidiaries,

companies under the control of members of the Board of Directors, members of the

Supervisory Board/Audit Committee, etc.

persons related to the above-mentioned subjects.

Directors/General Directors, managers and
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No.| Name of | Relations NSH Head Time to | Number of | Contents, | No
organizatio | hip with License Office transact | Resolutions | quantity, | tes
n/individua the Number*, | Address/ | with the of the total value

1 Company date of Contact | Compa | Board of of
issue, place | Address ny Directors | tranmsaction
of issue approved s
1 | Thu Duc Affiliates | 1100772787 | Hamlet 3, Year | Resolution | Revenue
Centrifugal 3, issued on | Ben Luc 2025 | ofthe from sales
Concrete 21/5/2012, | Commune, Board of and service
Joint Stock Department | Ben Luc Directors provision:
Company — of Planning | District, No. 04 444,097,068
Long An and Long An dated VND
Investment | Province 17/01/2025
of Long An
province
2 | Phuc Tai Major 4606000001 | 1/278 Hoa Year | Resolution | Revenue
Cooperative | shareholde | 6, issued on | Lan 2 2025 | ofthe from sales
1S 09/10/2007, | Quarter, Board of and service
the Thuan Directors provision:
Multiplicati | Giao No. 04 41,780,760
on Ward, Ho dated VND;
Committee C!ﬁ Minh 1'_}’!01!2025 Purchase of
of Thuan City
An City, ra“; o
Binh Duong .
Province gooc}s atid
services:
240,000,000
VND
3 | Eastern Affiliates | 3600256545 | Street No. Year | Resolution | Purchase of
Joint Stock ,issued on | 1, Bien 2025 of the raw
Company 07/11/2017, | Hoa 1 Board of materials,
Department | Industrial Directors goods and
of Planning | Park, An No. 04 services:
and Binh dated 4,544,580
Investment | Ward, 17/01/2025 | VND;
of Dong Nai | City. Bien Cata
Province Ho_a, Dong payment
Nai - .
: interest:
Froyines 152,640,322
VND

d) Evaluation of the implementation of corporate governance regulations

In 2025, the Company will basically fully comply with the provisions of the law on
corporate governance applicable to listed companies.
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The contents of the organization and operation of the Board of Directors, the Audit
Committee, information disclosure, internal management and risk control are implemented
in accordance with regulations; ensuring transparency, publicity and the interests of
shareholders.

However, in the year, there are still some shortcomings and limitations in governance,
supervision and compliance with internal regulations at some times that are not strict; the
coordination between departments in risk control and financial management also needs to
be strengthened; Mr. Tac inspected, detected and handled internal violations at times that
were not timely. '

Causes: The internal control system and monitoring process have not been completed
synchronously; the awareness and sense of compliance of some individuals is not high;
changes in management personnel during the year affect the continuity of administration
and control.

Solutions and remedial plans: Review and impiove the system of internal regulations,
especially in the field of financial management and risk control; strengthen the supervisory
role of the Board of Directors, the Audit Committee and the internal audit departiment;
consolidate the management apparatus, raise the responsibilities of managers and
executives; organize training and raise awareness of corporate governance and legal
compliance; promote the application of technology in internal governance, supervision and
control.

In the coming time, the Company will continue to improve the governance system in
the direction of transparency, efficiency, in accordance with good governance practices
and requirements of management agencies.

VI. FINANCIAL STATEMENTS

1. Audit opinion:
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No.: 270326.010/BCTC.HCM
INDEPENDENT AUDITOR’S REPORT

To: Shareholders, Board of Directors and Board of M anagement
3.2 Investment and Constraction Jaint Stock Company

We have audited the accompanying Consolidated Financial Statements of 3-2 Investment and Construction Joint
Stock Company prepared on 27 March 2026, as set out on pages 06 to 52, including: Consolidated statement of
financial position as at 31/12/2025, Consalidated Statement of Income, Consolidated Statement of Cash flows for
the fiscal year ended then and Notes to Consolidated Financial Statements.

The Board of Management’s Responsibility

The Board of Management is responsible for the preparation of Consolidated Financial Statements that give a true
and fair view in accordance with Vietnamese Accounting Standards, Vietnamese Corporate Accounting Systein
and the statutory requirements relevant to the preparation and presentation of Consolidated Financial Statements
and for such internal control as management determines 'is_'necessdry to enable the preparation of Consolidated
Pinancial Statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is 1o express an opinion on these Consolidated Financial Statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we
comply with standards, ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the Consolidated Financial Statements are fre¢ from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
Consolidated Financial Statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the Consolidated Financial Statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s

preparation of Consolidated Financial Statements that give a true and fair view in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion ot the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies uged and
the reasonableness of accounting estimates made by management, as well as evaluating the averall

presentation of the Conselidated Financial Statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
upinion. ;

Auditor’s opinion

In our opinion, the Consolidated Financial Statements give a true and fair view, in all material respects, of the
financial position of 3-2 Invesiment and Construction Joint Stock Company as at 31 December 2025, its operating
results and its cash flows for the year then ended in accordance with the Vietnamese Accounting Standards,
Vietnamese Corporate Accounting System and the statutory requirements relevant to the preparation il
presentation of Financial Statements. :
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Emphasis of matter

We draw the feaders attention to Note 38.(2) — the Notes to the Consolidated Financiul Statements, which
prisents information regarding the approved additional mining license fees for the remaining reserves (reserves
left for protective pillars and safety belis in the mine design) at the Tan Bong Higp construction stone mine,
purstant to Decision Mo, 1527/QBD-UBND dated 05/06/2025 of the People’s Committes of Binh Duong Province
(now the People’s Committee of Ho Chi Minh City) and Payment Notice No, 793/TB-CCTKV.XVI dated
27/06/2025 of Tax Sub-department X VI, with a tofal amount ¢f VND 19,669,316,603 payable by the Company.
which ‘has been recognized in this year's operating results, On 01/08/2025, the Company issued Official Letter
No. 488/CTY-BDT (o relevant authorities requesting consideration, inspection, and review of the calculation of
additiona] mining license fees at the aforementioned Tén Dong Hiép stone ming in accordance with the current

regulations.

This Emnphasis of Matter does not modify our unmodified opinion expressed above,

Branch of AASC Aunditing Figpf Company Limited P ]
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A 3 // i
“I'ra :1W$ﬁ%ﬁlﬂ&/ Do Trung Thanh
Director Auditor
Certificate of regmtratmn to audit practice Certificate of registration to audit practice
No: 2202-2023-002-1 ' No: 4700-2024-002-1

Ho Cli Minh, 27 Mareh 2026

2. Contents of financial statements:

- The audited consolidated financial statements for 2025 include: Balance sheet;
Report on business results; Cash flow " statements; Explanatory notes- to financial
statements. - : o ; '

The reports are prepared and presented in accordance with the provisions of the
Accounting Law, Vietnamese accounting standards and regulations of the Ministry of
Finance.

3. Address for disclosure of financial statements:

The Company's separate and audited consolidated financial statements for 2025 are
publicly disclosed on the Company's website: www.c32.vn (Shareholder Relations —

Financial Statements — 2025).
Recipients: CONFIRMATION OF THE LEGAL & -
- As dearto you; REPRESENTATIVE OF THE COMPANY

- Save: Clerk.






