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BAO CAO
Hoat dong ciia thanh vién Hoi dong quan tri doc 1ap trong Uy ban
kiém toan trinh DPai hgi dong co dong thwong nién nam 2026

I. Hoat dong ciia Uy ban ki¢m toan truc thudc Hoi dong quan tri.

Uy ban Kiém toan dugc Hoi ddng quan tri Cong ty thanh 1ap tir ndm 2021 trén co s
chuyén do6i mé hinh Tiéu ban Kiém toan noi bo trudc day. Uy ban Kiém toan hoat dong
theo Quy ché da duoc ban hanh, c6 chiic ning giam sat hoat dong cua Ban dleu hanh, hé
thong kiém soat noi bo, cong tac quan tri rii ro va cac van dé tai chinh trong yéu cua Cong
ty, nham bao dam tuan thu cac quy dinh cua phap luat, Piéu 1 Cong ty va cac nghi quyét
ctia Pai hoi dong co dong.
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Trong nam 2025, Uy ban Kiém toan da trién khai nhiém vu theo dung quy ché
hoat dong, thyc hién giam sat, ra soat, theo déi, danh gia, kién nghi va yéu cau d6i
v6i cac ndi dung thudc quyén han, trach nhiém cua Uy ban Kiém toan, nham bao
dam viéc thyc hién cac dinh hudng va nghi quyét di duoc Dai hoi dong cd dong
thong qua.

Uy ban Kiém toan da ra soat, xem xét va théng nhat thong qua Ké hoach kiém
todn ndi1 bd nam 2025 cung vdi Danh muyc rui ro kiém todn theo timg chuyén dé tai
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cac phong nghiép vu, cong trinh, xi nghiép va don vi truc thudc, nham béo dam cac
rui ro trong tung linh vuc hoat dong dugc nhan dién, gidm sat va ki€m soat phu hop.

Trong nam, Uy ban Kiém toan d giam sat hoat dong kiém tra dinh ky cua Bo
phan Kiém toan ndi bo theo ding K& hoach kiém toan ndi bd nam 2025 d3 duoc phé
duyét; dong thoi truc tiép soat xét tong thé hoat dong san xuét kinh doanh, tinh hinh
tai chinh ctia Cong ty thong qua viéc yéu cau cac bd phan chuyén mén cung cip hd
s0, gidi trinh cac ndi dung c6 lién quan.

ILHOAT PONG CUA THANH VIEN HPQT PQC LAP TRONG UY
BAN KIEM TOAN VA KET QUA PANH GIA CUA THANH VIEN POC LAP
VE HOAT PONG CUA HQI PONG QUAN TRI

1. Hoat ddng ciia thanh vién HPQT déc lap trong Uy ban Kiém toan:

Trong nam 2025, cac thanh vién Hoi dong quan tri doc 1ap tham gia Uy ban
Kiém toan da thuc hién chirc nang, nhi€ém vu theo quy dinh cua Luat Doanh nghiép,
Piéu 1& Cong ty va Quy ché hoat dong ciia Uy ban Kiém toan. Hoat dong ciia cac
thanh vién doc lap tap trung vao viéc gidm sat tinh tuan thu phap luat, ndng cao tinh
minh bach trong quan tri doanh nghiép va hd trg Hoi dong quan tri trong viéc kiém
soat rui ro, bdo dam hoat dong cia Cong ty dugc thuc hién an toan, hi¢u qua.

Trén co s¢ churc nang giam sat doc lap, cac thanh vién Ho1 déng quan tri doc
1ap trong Uy ban Kiém toan d3 tham gia ra soat, danh gia cac noi dung lién quan dén
tinh hinh tai chinh, hé thong kiém soat ndi bo, cong tic quan tri rii ro va viée thuc
hién cac nghi quyét ctiia Dai hoi dong cd dong va Hoi dong quan trj trong nam 2025.

Trong qua trinh thyc hién nhiém vy, thanh vién Hoi dong quan tri doc 1ap luon
tuan tht nguyén tic khach quan, minh bach va than trong trong hoat dong giam sat;
dong thoi tich cyc tham gia thao luan, phan bién va tu van doi véi cac dinh hudng,
ké hoach kinh doanh ctia Cong ty, qua d6 gop phan nang cao chat luong cac quyét
dinh cua Hoi dong quan tri.

Trong nam 2025, cac thanh vién Hoi dong quan tri doc 1ap da tham gia day du
cac cudc hop ctia Hoi dong quan tri, dong gop ¥ kién trén co sé chuyén moén va kinh
nghiém thyc tién nham hoan thién cac chinh sach quan tri, ning cao hiéu qua cong
tac diéu hanh va kip thot dua ra cac khuyén nghi phu hop trude nhing bién dong
ctia mdi truong kinh té va thi truong.

Bén canh d6, cac thanh vién Hoi dong quan tri doc lap con tham gia tryc tiép
vao hoat dong cua Uy ban Kiém toan va phdi hop vo6i Bo phén Kiém toan noi bd
trong vi¢c thyc hién cadc ndi dung giam sat trong yéu, bao gom:

— Giam sat viéc thyc hién cac Nghi quyet cua bai hoi dong cd dong; kiém tra
tinh hgp phap, hop 1y cua cac hoat dong san xuat kinh doanh theo cac nghi quyét da
dugc thong qua trong nam 2025.

— Giam sat hoat dong diéu hanh va quan 1y cia Tong Giam doc va cac nguoi
di€u hanh khéc cua Cong ty.

— Giam sat tinh hinh tai chinh, cong tac lap va cong bd Béo cio tai chinh cua
Cong ty.
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— Gi1am sat viéc van hanh hé théng kiém soat ndi bo va cong tac quan tri rai ro
nham bao dam hoat dong ctia Cong ty tudn thi quy dinh phap ludt va cac quy ché
no1 bo.

1.1. Thit lao, chi phi hoat dong va cdc loi ich khdc ciia Uy ban Kiém todn va
tieng thanh vién Uy ban Kiém todn theo quy dinh tai Ludt Doanh nghiép va Diéu
Ié cong ty:

Thu lao, chi phi hoat dong cua Uy ban Kiém toan va ting thanh vién Uy ban
Kiém toan dugc Cong ty chi tra phu hop vai tinh chét cong viée, chirc nang, nhiém
vu va trong han muc thu lao hoat dong cua Hoi déng quan tri dugc Dai hoi déng cd
dong thong qua hang nam.

(B4o cao chi tiét dugc trinh bay trong Bdo cdo ciia hoat dong ciia Hi dong
quan trj).

1.2. Téng két cdc cudc hop ciia Uy ban Kiém todn va cdc két lugn, kién nghi
cua Uy ban Kiém todn:

g¢¢ | Thanh vién Uy ban | Sébudihgp | Tylétham | Ty I¢ biéu Ly do khong
Kiém toan tham du du hop quyeét tham du hop
1 | One Neuyen Viet 22 100% 100%
Duc
2 | Ba Bui Thu Huyén 2/2 100% 100%

Trong ndam 2025, Uy ban Kiém toan co su thay ddi nhan su; sau thoi diém mién nhiém
mot thanh vién Uy ban Kiém toan vao ngay 15/01/2025, Uy ban Kiém todn con 02 thanh
vién tiép tuc thyc hi¢n nhiém vu theo quy dinh. Trong nam, Uy ban Kiém toan da t6 chirc
02 cudc hop chinh thic voi ty 1€ tham du va biéu quyét dat 100%, dong thoi thuc hién
nhi€u cudc lam vi¢c chuyén dé€ vdi cac bg phén lién quan tuy theo ndi dung cu theé.

Tai cac cudc hop va budi lam viéc, Uy ban Kiém toan da tap trung xem xé&t, két luan
va kién nghi doi véi cac ndi dung chu yé€u sau:

— Thoéng qua Ké hoach kiém toan ndi bé va Danh muc rui ro kiém toan nim
2025.

— Xem x¢&t bao cao cia Bo phan Kiém toan ndi bo tai cac don vi truc thudc.

— Ra soat cac ndi dung lién quan dén Bao cdo tai chinh, giao dich v4i bén lién
quan va cong tac cong bo thong tin.

— Kién nghi danh sach cong ty kiém toan doc 1ap va cac ndi dung chinh ctia hop
dong ki€ém toan d€ Ho1 dong quan tri xem xét, quyét dinh.

— Phéi hop dénh gia cac ndi dung lién quan dén Dai hoi dong c6 dong bat
thuong nam 2025.

1.3.  Két qud gidm sdt doi véi Bdo cdo tai chinh, tinh hinh hoat déng, tinh
hinh tai chinh cua cong ty:
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Trong nam 2025, Uy ban Kiém toan di thuc hién giam st viéc 1ap, trinh bay
va cong bd Bao cdo tai chinh cia Cong ty theo quy dinh cua phap luat vé ké toan,
kiém toan va cong bd thong tin ddi véi cong ty niém yét. Viec giam sat dugc thyc
hién théng qua viéc xem xét cac bao cdo tai chinh dinh ky, trao doi voi Ban Tong
Giam dbc, BO phan ké toan — tai chinh, Bo phan Kiém toan nodi bd va don vi kiém
toan doc lap.

Trén co sé ra soat va danh gia, Uy ban Kiém toan nhan thay Béo céo tai chinh
ctia Cong ty dugc 1ap phi hop véi chuan muc ké toan, ché d6 ké toan hién hanh va
cac quy dinh phap luat c6 lién quan; phan anh trung thyc, hop 1y tinh hinh tai chinh,
két qua hoat dong san xuat kinh doanh va cac ludng tién ctia Cong ty.

Uy ban Kiém toan d& xem xét cac Bao céo tai chinh quy, Béo cdo tai chinh ban
nién soat xét va Bao cdo tai chinh nim 2025 di dugc kiém toan. Qua dé, Uy ban
Kiém toan thong nhat véi cac ndi dung trinh bay trén Bao cdo tai chinh va ghi nhan
rang cac nghia vu tai chinh dbi voi Nha nuée duge Cong ty thuc hién day du theo
quy dinh.

Ngoai ra, Uy ban Kiém toan ciing theo doi viéc cong bd thong tin tai chinh cia
Cong ty va nhan thay cac bao céo tai chinh dinh ky dugc cong bo kip thoi, bao dam
tuan thu cac quy dinh ctia phap luat vé ching khoan va thi truong chirng khoan.

1.4.  Bdo cdo dinh gid vé giao dich giita cong ty, cong ty con, cong ty do
cong ty dai chiing nim quyén kiém sodt trén 50% tré lén von diéu Ié véi thanh
vién Hpi dong qudn tri, Tong giam doc (Gidm déc), ngwoi Diéu hanh hanh khdc
ciia doanh nghiép va nhitng ngwoi cé lién quan ciia doi twong do; giao dich giiva
céng ty véi cong ty trong do thanh vién Hpi dong quan tri, Tong gidm doc (Gidm
déc), ngwoi diéu hanh khdc ciia doanh nghiép la thanh vién sing lgp hodic la
nguwoi qudn 1y doanh nghiép trong thoi gian 03 ndm gin nhit truwéc thoi diém
giao dich:

Giao dich gitta Cong ty voi cac cong ty con, cong ty lién két, co dong 16n va to
chtic ¢6 lién quan dén ngudi ndi bd trong nam 2025 duoc Uy ban Kiém toan theo
ddi, ra soat va danh gia trén co s ho so, hop dong, nghi quyét ciia Hoi dong quan
tri va tai li€u giai trinh lién quan.

Thoi
o Mot s | Diachitry Y™ | SENghi | Noi dung,
Tén to quan hé So Giay 1 giao I £ .
) o on S oy s¢ chinh/ . quyét cua s0 lwgng, | Ghi
SO0 | chirc/ca lién NSH*, ngay . . ea | dich 2 e ;o s .
A | X .k Dia chi lién L HDbQT tong gia tri | chu
nhan quan voi | cap, noi cap : hé voi théne qua ia0 dich.
Cong ty : Cong g4 g :
ty
1 Cong ty c6 | Cong ty | 11007727873, Ap 3,xa Nam | Nghi qu}{ét Doanh thu
phan Bé lién két | cap ngay Bén Lic, 2025 HPQT s6 | ban hangva
tong Ly 21/5/2012, S¢ | huyén Bén 04 ngay cung cap
Tam Thu S& K§ hoach | Luc, tinh 17/01/2025 | dich vu:
buc — va Pau tu tinh | Long An 444.097.068
Long An Long An dong
2 Cong ty Congty | 0318269813, | S603 Nam | Nghi quyét | Chi phi quan
Trach co6 Giam | cap ngay buong D2, | 2025 | HPQT s6 | Iy doanh




nhiém hitu | déc la 17/01/2024, Khu dan cu 04 ngay nghiép:
han Dich | em ré S So Ké Hiép 17/01/2025 | 249.055.105
vuBdové | ciadng | hoach va Pau | Thanh, khu déng;
Thai Son | Pinh tu Thanh phd | phé 17, Chi phi
An (tén Van Hb Chi Minh | phuong chung:
cli: Long | Trong — Tan Thoi 447.562.500
Hai SG) | TGP Hiép, dong
C32 Thanh phé.
Hb Chi
Minh
Hop tac xa | Co dong | 46060000016, 1/278 khu | Nam | Nghi quyét | Doanh thu
Phuc Tai | 16n cap ngay phd Hoa 2025 | HDQT s6 | ban hang va
09/10/2007, Lan 2, 04 ngay cung cip
UBND TP. phuong 17/01/2025 | dich vu:
Thuan An, Thuan 41.780.760
tinh Binh Giao, déng;
Duong Thanh phé Mua nguyén
Ho Chi lidu, hang
Minh hoa, dich vu:
240.000.000
dong
Congty | Congty | 3603485293, |S622,Ap | Nam | Nghi quyét | Mua nguyén
Tréach c6 Giam | cdp ngay 3,x3a An 2025 | HDQT s6 | liéu, hang
nhiém hitu | déc la 17/08/2017, Phudc, tinh 04 ngay hoa, dich vu:
han Co emrudt | S& So Ké Dong Nai 17/01/2025 | 819.175.120
khi-Xay ciia 6ng | hoach va Pau dong;
dung- Dinh tu Dong Nai Phai tra
Thuong Vian khéc:
mai HPC | Trong — 15.327.172
TGD dong
C32
Cong ty Congty | 3600256545, Puongsd | Nam | Nghi quyét = Mua nguyén
C6 phan lién két | cdp ngay 1, khu cong | 2025 | HDQT s6 | liéu, hang
Mién 07/11/2017, | nghiép 04 ngay héa, dich vu:
bong S6 Ké hoach | Bién Hoa 1, 17/01/2025 | 4.544.580
va Pau tu tinh | phuong An dong;
Pong Nai Binh, thanh Thu i
phd.Bién cham thanh
Hoa, tinh toan:
Pong Nai 152.640.322
dong

Trén co soO ra soat, ij ban Kiém toan nhan théy cac giao dich néu trén da duoc
Ho1 dong quan tr1 xem xét, thong qua theo dling tham quyén; dong thoi dugce thuc
hién, ghi nhan va cong bo thong tin theo quy dinh cua phép luat va Diéu I¢ Cong ty.

1.5. Két qua déanh gid vé hé thong kiém sodt néi bé va quén Iy riii ro ciia
cong ty.

Trong nam 2025, hé thong kiém soat nodi bd va quan 1y rii ro cia Cong ty tiép
tuc duge duy tri va van hanh nham hd trg Hoi dong quan tri va Ban diéu hanh trong




cong tac quan tri doanh nghiép, kiém soat hoat dong tai chinh va phong ngra rui ro
phat sinh trong qua trinh hoat dong san xuat kinh doanh.

a) Kiém soat ndi b

Hé thong kiém soat ndi b cua Cong ty dugc trién khai thong qua cac quy ché,
quy trinh quan 1y va danh muc rui ro ddi véi cac linh vuc hoat dong trong yéu. Bo
phan Kiém toan nodi bo thuc hién nhiém vu kiém tra, ra soat cac hoat dong tai chinh
— ké toan, mua ban, dau tu va cong tac quan ly noi bd theo ké hoach kiém todn ndi
bd da dugc phé duyét.

Thong qua hoat dong kiém tra, giam sat dinh ky, mot sé noi dung lién quan dén
quy trinh quan 1y tai chinh, quan ly tam ng, quan ly chi phi va hd so nghiép vu da
duogc ra soat va kién nghi diéu chinh nham ning cao tinh minh bach va hiéu qua
trong cong tac quan tri ndi bo.

b) Quan ly rui ro
Trong ndm 2025, cong tdc quan ly rui ro cia Cong ty tap trung vao cac nhém
rui ro chu yéu nhu:

— Rui ro bién dong gia nguyén vat liéu dau vao;

— Rui ro tai chinh va dong tién;

— Rui ro thi truong trong linh vuc vat ligu xay dung va xay lép;
— Rui ro lién quan dén tién d6 trién khai cac du an dau tu.

Trén co s& nhan dién cac rui ro nay, Hoi ddng quan tri va Ban diéu hanh da
trién khai cac bién phap kiém soat chi phi, theo do1 dong ti€n, tang cudong giam sat
hoat dong dau tu va kip thoi di€u chinh ké hoach san xuat kinh doanh khi can thiét.

¢) Hiéu qua hoat dong

Cong tac kiém soat ndi bd va quan 1y rui ro dd gop phan hd tro Ban diéu hanh
trong viéc kiém soét chi phi, quan 1y tai chinh va nang cao hiéu qua hoat dong cia
Cong ty. Hé thong kiém soat tai chinh va quan tri dong tién dugc duy tri, gop phan
han ché cac sai s6t va riii ro phat sinh trong qua trinh hoat dong.

Tuy nhién, trong qua trinh giam sat, Uy ban Kiém toan cling nhan thay mot s6
nodi dung can tiép tuc duge cing cd, dic biét lién quan dén ngudn lyc nhan sy cia
B6 phan Kiém toan noi bo.

d) Két qua danh gia va kién nghi

Qua qua trinh kiém tra, giam sat, Uy ban Kiém toan nhan dinh hé théng kiém
soat ndi bd va quan 1y rti ro ciia Cong ty trong ndm 2025 co ban dugc duy tri va dap
mg yéu cau quan tri hoat dong cua Cong ty. Tuy nhién, hiéu qua van hanh cia B
phan Kiém toan ndi bd hién chua tuong xing véi yéu cau thyc té do nhan sy c6 bién
dong va chua duoc kién toan d?ly du. Theo co ciu da ban hanh, Bd phan Kiém toan
ndi bd gdbm 03 thanh vién; tuy nhién dén thoi diém bao céo, hoat dong thuong xuyén
chu yéu do 6ng Phan Huy Thuan dam nhiém, ba Nguyén Thi Cam Van di nghi viéc
va 6ng Nguyén Tuan Khoi tham gia hoat dong chua thudong xuyén.



Trén co so d6, Uy ban Kiém toan kién nghi Hoi déng quan tri va Ban Tong
Giam dbc som ra soat, bd sung va kién toan nhan sy B9 phéan Kiém toan ndi bo;
ddng thoi tiép tuc hoan thién cac quy trinh kiém soat va co ché quan tri rai ro nham
nang cao hi¢u qua hoat dong kiém soét ndi bo, tang cuong tinh minh bach va chu
dong trong cong tac phong ngura rii ro cia Cong ty trong thoi gian téi.

1.6.  Két qud gidm sdt doi véi Hpi dong qudn tri, Tong giam déc (Gidm déc)
va nguwoi diéu hanh khdc cua doanh nghiép:
Trong nam 2025, Uy ban Kiém toan da thuc hién chirc nang giam sat viéc tuén thu

quy dinh cta phép luat, Diéu 16 Cong ty va cac nghi quyét ctia Dai hoi dong cb dong trong
hoat dong quan tri va diéu hanh cua Cong ty. Két qua giam sat duoc tong hop nhu sau:

a) Doi véi Hpi dong qudn tri:

Uy ban Kiém toan ghi nhan cac nghi quyét va quyét dinh cua Hoi déng quan
tri dugc ban hanh diang tham quyén, bdo dam trinh ty, thu tuc theo quy dinh cua
phap luat, Pidu 1& Cong ty va cac quy ché quan tri ndi bo. Noi dung cac nghi quyét
co ban phu hop véi dinh huéng phat trién va ké hoach san xuat kinh doanh da dugc
Pai hoi dong c6 dong thong qua.

b) Péi véi Tong Giam doc va nguwoi diéu hanh khdc ciia doanh nghiép:

Qua theo di va giam sat, Uy ban Kiém toan danh gia Ban Tong Giam dbc da
chu dong, linh hoat trong cong tac di€u hanh hoat dong san xuat kinh doanh cua
Cong ty trong boi canh thi trrong con nhiéu bién dong. Mot s6 két qua no1 bat gom:

— Cong tac quan tri chi phi dugc tdng cuong; chi phi quan 1y doanh nghiép giam
khoang 36%, chi phi lai vay gidm khoang 22% so v41 nam 2024.

— Két qua hoat dong san xuét kinh doanh dat va vuot ké hoach dé ra theo bao
cdo clia Ban diéu hanh va Béo céo tai chinh nam 2025 di duoc kiém toan; lgi nhuan
sau thué Cong ty me dat khoang 27,5 ty dc“mg, vuot ké hoach nim; lgi nhuin sau
thué hop nhat toan Cong ty dat khoang 39,44 ty dong.

— Cong tac quan tri tai chinh va kiém soat hoat dong ting budc dugc cai thién
thong qua viéc ra soat quy trinh, tang cudng ki€m soat chi phi va nang cao hi¢u qua
st dung nguodn lyc.

Bén canh cac két qua dat dugc, Uy ban Kiém toan cling ghi nhan mét s6 van
dé can tiép tuc duoc Ban diéu hanh ra soat va khic phuc, dac biét 1a viéc xét duyét
tam Ung tai mot s6 thoi diém chua tuan thu dﬁy da quy trinh ndi bo, dan dén ton tai
cac khoan tam tng chua duoc thu hoi kip thoi.

Uy ban Kiém toan da kién nghi Ban diéu hanh ting cudng klem soat quy trinh
tam Ung, day nhanh viéc ra soat va thu hdi cac khoan tam tng ton dong, dong thoi
tlep tuc hoan thién co ché kiém soat ndi bd nham bao dam tinh minh bach va an toan
tai chinh trong hoat dong ctia Cong ty.

1.7. Két qua danh gia sy ph(fi hop hogt dpng giira Uy ban Kiém todn véi
Hpi dong qudn tri, Tong giam doc (Giam doc) va cdac co dong:



Trong ndm 2025, Uy ban Kiém toan da duy tri co ché phdi hop chit ché véi
Ho1 dong quan tri, Ban Tong Gidm doc va cac b phan chuyén mon nhdm bao dam
hi¢u qua giam sat, minh bach thong tin va nang cao chat lugng quan tri doanh nghiép.

DPoi vai Hoi dong Quan tri:

Uy ban Kiém toan duogc cung cap diy du cac tai liéu lién quan dén hoat dong
quan tri nhu chuong trinh hop, bién ban hop va nghi quyét ctia Hoi dong quan tri.
Trén co s¢ d6, Uy ban Kiém toan thuc hién ra soat, danh gia viéc tuan thi quy dinh
phap luat, Bidu 1& Cong ty va cac quy ché ndi bd trong qua trinh ban hanh va trién
khai cac quyét dinh cua Hoi dong quan tri. Cac kién nghi cua Uy ban Kiém toan da
dugc Hoi ddng quan tri xem xét trong qua trinh hoan thién cong tac quan tri va kiém
soat rui ro cua Cong ty.

Poi v6i Ban Téng Giam doc diéu hanh:

Uy ban Kiém toan duy tri trao d6i va lam viéc dinh ky véi Ban Tong Giam dbc
va cac bo phan chuyén mon dé ném bat tinh hinh hoat dong san xuat kinh doanh,
cong tac quan ly tai chinh va viéc trién khai cac nghi quyet ctia Hoi dong quan tri va
Pai hoi dong co6 dong. Ban dicu hanh da ph01 hop cung cap thong tin, giai trinh cac
ndi dung lién quan khi dugc yéu cau va tlep thu cac kién nghi ciia Uy ban Kiém toan
nham tung budc hoan thién hé thong kiém soat ndi bd va nang cao hi¢u qua quan tri.

Poi voi co dong:
Thong qua cac bao cao dinh ky trinh Dai hoi dong c6 dong va viéc cong bd
thong tin theo quy dinh, Uy ban Kiém toan gop phan bao dam tinh minh bach trong

hoat dong cua Cong ty, tao diéu kién dé cd dong tlep can day du cac thong tin lién
quan dén tinh hinh tai chinh, hoat dong quan tri va kiém soat rai ro ctia doanh nghiép.

Két qua ph01 hop:

Qua qua trinh phéi hop, Uy ban Kiém toan nhan thdy moi quan h¢ lam viéc
giita Uy ban Kiém toan v&i Hoi dong quan tri, Ban Téng Giam doc va cac bo phan
lién quan duoc duy tri hiéu qua, gop phan ning cao tinh minh bach, trach nhiém giai
trinh va chét luong quan tri ctia Cong ty.

2. Két qua danh gia ciia thanh vién ddc 1ap vé hoat dong ciia Hoi dong
quan tri:

Trén co sé theo doi va giam sat trong nam 2025, thanh vién Ho1 déng quan tri
doc 1ap trong Uy ban Kiém toan danh gid rang Ho1 dong quan tri da thuc hi¢n day
du churc nang, nhiém vu quan tri theo quy dinh cia phap luat va Diéu I¢ Cong ty.

Cu thé:

— Ho1 déng quan tri da thuc hi¢n tdt vai tro dinh huong chién lugc va giam sat
hoat dong cua Cong ty; theo dd1 hi€u qua cong tdc quan tri, bdo ddm tuan thu cac
quy dinh phép luat va quan tdm dén dinh hudng phat trién bén virng, trdch nhiém xa
hoi va cong tac bao v¢ moi truong ctia Cong ty.
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— Cac thanh vién Ho1 déng quan tri chu dong tham gia thdo luén tai cac cudc
hop dinh ky va cac dot lay y kién bang van ban; cac y kién dugc trao doéi dan chu,
cong khai, than trong trudce khi ban hanh nghi quyét.

— Céc van dé quan trong cua Cong ty dugc Hoi dong quan tri xem xét, danh gia
thau dédo trude khi quyét dinh; Ban di€u hanh co ban thyc hi¢n nghiém tic cac nghi
quyét do Hoi dong quan tri ban hanh.

— Hoi ddng quén tri d tudn thu quy dinh vé tham quyén phé duyét, theo ddi va
cong bd thong tin ddi véi cac giao dich giita Cong ty véi ngudi ndi bo va ngudi co
lién quan.

— Hoi dong quan tri tiép tuc cap nhat, cai thién phuong thirc hoat dong, timg
budc nang cao chét lugng quan tri theo huéng phut hop véi chuan muc quan trj cong
ty hién dai.

— Cong tac quan ly, giam sat va diéu hanh hoat déng san xuét kinh doanh cta
Hoi dong quan tri trong ndm 2025 co ban tuan thi cic quy dinh cta phap luat va
Diéu 18 Cong ty.

Trén co sd cac két qua giam sat va danh gia néu trén, thanh vién Hoi dong quan
tri doc 1ap trong Uy ban Kiém toan nhan thay hoat dong quan tri va diéu hanh cua
Cong ty trong ndm 2025 co ban tuan thii quy dinh caa phap luat, Diéu 1¢ Cong ty va
cac nghi quyét ctia Dai hoi dong cd dong.

NT"? nrflg'ﬁ}a TN 2026 TM. UY BAN KIEM TOAN
- Trin ; 5
- Thanh vién HDQT va UBKT; CHU TICH

- Ban TGP va cac don vi; /’ —
- Luu VT, TK. '
/ /J[

Nguyén Viét Pirc
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No. 02/BC-UBKT

REPORT

Activities of independent members of the Board of Directors in the
Audit Committee to be submitted to the Annual General Meeting of
Shareholders in 2026

I. Activities of the Audit Committee under the Board of Directors.

The Audit Committee was established by the Company's Board of Directors in 2021
on the basis of transforming the previous Internal Audit Subcommittee model. The Audit
Committee operates in accordance with the promulgated Regulation, has the function of
supervising the activities of the Board of Directors, the internal control system, risk
management and material financial issues of the Company, in order to ensure compliance
with the provisions of the law. The Company's Charter and resolutions of the General
Meeting of Shareholders.

Information about members of the Audit Committee

Date of
Member of the Stz:(l;t{)(eie;se Share
Number Audit Position member of Qualifications Ownership
Committee the Audit Ratio
Committee
Mr. Nguyen Bachelor of
Viet Duc Chairman Economics,
1 (Independent of the Audit Appointed on Master of Law, 0%
Member of the Commitice 26/04/2024 Master of 0
Board of Development
Directors) Economics.
Ms. Bui Thu
5 g:le};ir:i‘(}jon- Member of Appointed on Bachelor of
the Audit Financial 24.35%
Member of the Commitice 26/04/2024 Accounting,
Board of
Directors)
Mr. Nguyen Member of
- Master of
3 Vag San% the Audit ’*213613/81“};65122“ Business 0%
(Independent Committee Administration
Member of the ’
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Board of Dismissed on Bachelor of
Directors) 15/01/2025 Economics.

In 2025, the Audit Committee has implemented its tasks in accordance with the
operating regulations, supervising, reviewing, monitoring, evaluating,
recommending and requesting the contents under the powers and responsibilities of
the Audit Committee, in order to ensure the implementation of the orientations and
resolutions approved by the General Meeting of Shareholders.

The Audit Committee has reviewed, considered and agreed to approve the
Internal Audit Plan in 2025 along with the List of audit risks by topic at professional
departments, works, enterprises and affiliated units, in order to ensure that risks in
each field of operation are identified. appropriate monitoring and control.

During the year, the Audit Committee supervised the periodic inspection
activities of the Internal Audit Department in accordance with the approved Internal
Audit Plan 2025; at the same time, directly review the overall production and
business activities, the financial situation of the Company by requesting specialized
departments to provide documents and explain relevant contents.

II.ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF
DIRECTORS IN THE AUDIT COMMITTEE AND RESULTS OF
INDEPENDENT MEMBERS' EVALUATION OF THE ACTIVITIES OF
THE BOARD OF DIRECTORS

1. Activities of independent members of the Board of Directors in the
Audit Committee:

In 2025, independent members of the Board of Directors participating in the
Audit Committee have performed their functions and tasks in accordance with the
provisions of the Law on Enterprises, the Company's Charter and the Operation
Regulations of the Audit Committee. The activities of independent members focus
on monitoring compliance with the law, improving transparency in corporate
governance and supporting the Board of Directors in controlling risks, ensuring that
the Company's operations are carried out safely and effectively.

On the basis of the independent supervisory function, independent members of
the Board of Directors in the Audit Committee have participated in reviewing and
evaluating contents related to the financial situation, internal control system, risk
management and the implementation of resolutions of the General Meeting of
Shareholders and the Board of Directors in 2025.

In the process of performing their duties, independent members of the Board of
Directors always comply with the principles of objectivity, transparency and
prudence in supervision activities; at the same time, actively participate in
discussion, criticism and advice on the Company's business orientations and plans,
thereby contributing to improving the quality of decisions of the Board of Directors.

In 2025, independent members of the Board of Directors will fully participate
in meetings of the Board of Directors, contribute opinions on the basis of expertise



and practical experience in order to improve governance policies, improve the
efficiency of administration and promptly make appropriate recommendations in the
face of fluctuations in the economic environment and market.

In addition, independent members of the Board of Directors also directly
participate in the activities of the Audit Committee and coordinate with the Internal
Audit Department in implementing key supervisory contents, including:

— Supervising the implementation of the Resolutions of the General Meeting of
Shareholders; check the legality and reasonableness of production and business
activities according to the resolutions passed in 2025.

— Supervising the operation and management of the General Director and other
executives of the Company.

— Supervise the financial situation, preparation and disclosure of the Company's
financial statements.

— Supervise the operation of the internal control system and risk management
to ensure that the Company's operations comply with the law and internal
regulations.

1.1. Remuneration, operating expenses and other benefits of the Audit
Committee and each member of the Audit Committee as prescribed in the Law on
Enterprises and the company's charter:

Remuneration and operating expenses of the Audit Committee and each
member of the Audit Committee shall be paid by the Company in accordance with
the nature of work, functions, tasks and within the operating remuneration limit of
the Board of Directors approved annually by the General Meeting of Shareholders.

(The detailed report is presented in the Report of the Board's activities).

1.2. Summary of meetings of the Audit Committee and conclusions and
recommendations of the Audit Committee:

Member of the Number of Meeting Votin Reasons for not
Number Audit meetings Attendance Ra teg attending the
Committee attended Rate meeting
I Mr. Nguyen Viet 202 100% 100%
Duc
2 Ms. Bui Thu 22 100% 100%
Huyen

In 2025, the Audit Committee will have personnel changes; after the time of dismissal
of a member of the Audit Committee on January 15, 2025, the Audit Committee has 02
members who continue to perform tasks as prescribed. During the year, the Audit
Committee held 02 official meetings with an attendance and voting rate of 100%, and at
the same time carried out many thematic meetings with relevant departments depending
on the specific content.
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At meetings and working sessions, the Audit Committee has focused on considering,
concluding and making recommendations on the following main contents:

— Approve the Internal Audit Plan and Audit Risk List in 2025.
— Consider the report of the Internal Audit Department at the affiliated units.

— Review contents related to financial statements, transactions with related
parties and information disclosure.

— Propose the list of independent auditing firms and the main contents of the
audit contract for the Board of Directors to consider and decide.

— Coordinate in evaluating contents related to the Extraordinary General
Meeting of Shareholders in 2025.

1.3.  Results of supervision of financial statements, operation and financial
situation of the company:

In 2025, the Audit Committee has supervised the preparation, presentation and
disclosure of the Company's financial statements in accordance with the law on
accounting, auditing and information disclosure for listed companies. The
supervision is carried out through the review of periodic financial statements,
discussions with the Board of Directors, the Accounting — Finance Department, the
Internal Audit Department and the independent audit unit.

On the basis of review and evaluation, the Audit Committee finds that the
Company's financial statements are prepared in accordance with accounting
standards, current accounting regimes and relevant legal regulations; honestly and
reasonably reflect the financial situation, production and business results and cash
flows of the Company.

The Audit Committee reviewed the Quarterly Financial Statements, the
Reviewed Semi-Annual Financial Statements and the audited 2025 Financial
Statements. Thereby, the Audit Committee agreed with the contents presented in the
Financial Statements and noted that the Company's financial obligations to the State
were fully fulfilled in accordance with regulations.

In addition, the Audit Committee also monitors the disclosure of the Company's
financial information and finds that periodic financial statements are published in a
timely manner, ensuring compliance with the provisions of the law on securities and
securities market.

1.4. A report on the evaluation of transactions between companies,
subsidiaries, companies controlled by a public company with more than 50% or
more of charter capital and members of the Board of Directors, General Directors
(Directors), other executives of the enterprise and related persons of such subjects;
transactions between companies and companies in which a member of the Board
of Directors, General Director (Director) and other executives of the enterprise
are founding members or managers of the enterprise in the last 03 years before
the time of transaction:



Transactions between the Company and subsidiaries, associated companies,
major shareholders and organizations related to internal persons in 2025 shall be
monitored, reviewed and evaluated by the Audit Committee on the basis of
documents, contracts, resolutions of the Board of Directors and relevant explanatory

documents.
. Til;le Number
Name of Rela.t 00 | NSH License Head trans of . Contel-lts,
Nu C L. ship . Office Resolution | quantity,
mb | °'82 m.Za.tl with the Numb.e - Address/ ac t s of the total value Not
on/individ date of issue, with es
er Compan . Contact Board of of
ual place of issue the . .
y Address Com Directors | transactions
approved
pany
1 Thu Duc Affiliates | 11007727873, | Hamlet 3, Year | Resolution | Revenue
Centrifuga issued on Ben Luc 2025 | of the from sales
1 Concrete 21/5/2012, Commune, Board of and service
Joint Department Ben Luc Directors | provision:
Stock of Planning District, No. 04 444,097,068
Company and Long An dated VND
—Long An Investment of | Province 17/01/2025
Long An
province
2 Thai Son | The 0318269813, | No.03 D2 | Year | Resolution | Business
An company | issued on Street, Hiep | 2025 | of the management
Security has a 17/01/2024, Thanh Board of expenses:
Services director | Department Residential Directors 249,055,105
Co., Ltd. who is of Planning Area, No. 04 VND;
(former the and Quarter 17, dated General
name: brother- | Investment of | Tan Thoi 17/01/2025 | expenses:
Long Hai | in-law of | Ho Chi Minh | Hiep Ward, 447,562,500
SG)/ Mr. Dinh | City City. Ho VND
Van Chi Minh
Trong — City
General
Director
of C32
3 Phuc Tai | Major 46060000016, | 1/278 Hoa | Year | Resolution | Revenue
Cooperati | sharehol | issued on Lan 2 2025 | of the from sales
ve ders 09/10/2007, Quarter, Board of and service
People's Thuan Giao Directors | provision:
Committee of | Ward, Ho No. 04 41,780,760
Thuan An Chi Minh dated VND;
City, Binh City 17/01/2025 | Purchase of
Duong raw
Province materials,
goods and
services:
240,000,000
VND
4 HPC The 3603485293, | No. 22, Year | Resolution | Purchase of
Mechanica | company | issued on Hamlet 3, 2025 | of the raw




I- has a 17/08/2017, An Phuoc Board of materials,
Constructi | Director | Department Commune, Directors | goods and
on- who is of Planning Dong Nai No. 04 services:
Trading the and Province dated 819,175,120
Limited younger | Investment of 17/01/2025 | VND;
Liability brother Dong Nai Other
Company | of Mr. payables:
Dinh 15,327,172
Van VND
Trong —
General
Director
of C32
Eastern Affiliates | 3600256545, | Street No. Year | Resolution | Purchase of
Joint issued on 1, Bien Hoa | 2025 | of the raw
Stock 07/11/2017, 1 Industrial Board of materials,
Company Department Park, An Directors | goods and
of Planning Binh Ward, No. 04 services:
and City. Bien dated 4,544,580
Investment of | Hoa, Dong 17/01/2025 | VND;
Dong Nai Nai Late
Province Province payment
interest:
152,640,322
VND

On the basis of review, the Audit Committee found that the above-mentioned
transactions had been considered and approved by the Board of Directors in
accordance with its competence; at the same time, they are entitled to implement,
record and disclose information in accordance with the provisions of law and the
Company's Charter.

1.5. The results of the evaluation of the company's internal control system
and risk management.

In 2025, the Company's internal control and risk management system will
continue to be maintained and operated to support the Board of Directors and the
Board of Directors in corporate governance, control of financial activities and
prevention of risks arising in the process of production and business activities.

a) Internal control

The Company's internal control system is implemented through regulations,
management processes and risk portfolios for key areas of operation. The Internal
Audit Department performs the task of inspecting and reviewing financial —
accounting, purchase, investment and internal management activities according to
the approved internal audit plan.

Through periodic inspection and supervision, a number of contents related to
the process of financial management, advance management, cost management and




professional records have been reviewed and proposed to be adjusted to improve
transparency and efficiency in internal governance.

b) Risk management

In 2025, the Company's risk management will focus on the main risk groups
such as:

— Risk of fluctuations in the price of input materials;

— Financial risk and cash flow;

— Market risks in the field of building materials and installation;

— Risks related to the progress of implementing investment projects.

On the basis of identifying these risks, the Board of Directors and the Board of
Directors have implemented measures to control costs, monitor cash flows,
strengthen supervision of investment activities and promptly adjust production and
business plans when necessary.

¢) Operational efficiency

Internal control and risk management have contributed to supporting the Board
of Directors in controlling costs, managing finances and improving the Company's
operational efficiency. The financial control system and cash flow management are
maintained, contributing to limiting errors and risks arising during operation.

However, during the supervision process, the Audit Committee also realized
that some contents need to continue to be strengthened, especially related to the
human resources of the Internal Audit Department.

d) Assessment results and recommendations

Through the process of inspection and supervision, the Audit Committee
believes that the Company's internal control and risk management system in 2025
will basically be maintained and meet the requirements of the Company's operational
governance. However, the operational efficiency of the Internal Audit Department
is currently not commensurate with the actual requirements due to fluctuations in
personnel and has not been fully consolidated. According to the issued structure, the
Internal Audit Department consists of 03 members; however, by the time of
reporting, regular activities were mainly undertaken by Mr. Phan Huy Thuan, Ms.
Nguyen Thi Cam Van had quit her job and Mr. Nguyen Tuan Khoi participated in
irregular activities.

On that basis, the Audit Committee recommends the Board of Directors and the
Board of Directors to soon review, supplement and consolidate the personnel of the
Internal Audit Department; at the same time, continue to improve control processes
and risk management mechanisms to improve the efficiency of internal control
activities, enhance transparency and proactivity in risk prevention of the Company
in the coming time.

1.6.  Supervision results for the Board of Directors, the General Director
(Director) and other executives of the enterprise:



In 2025, the Audit Committee has performed the function of supervising the
compliance with the provisions of the law, the Company's Charter and the resolutions of
the General Meeting of Shareholders in the Company's governance and administration
activities. The monitoring results are summarized as follows:

a) For the Board of Directors:

The Audit Committee noted that the resolutions and decisions of the Board of
Directors were issued in accordance with the authority, ensuring the order and
procedures in accordance with the law, the Company's Charter and internal
governance regulations. The content of the basic resolutions is in line with the
development orientation and production and business plan approved by the General
Meeting of Shareholders.

b) For the General Director and other executives of the enterprise:

Through monitoring and supervision, the Audit Committee assessed that the
Board of Directors has been proactive and flexible in operating the Company's
production and business activities in the context of many market fluctuations. Some
of the outstanding results include:

— Cost management is strengthened; business management expenses decreased
by about 36%, interest expenses decreased by about 22% compared to 2024.

— The results of production and business activities met and exceeded the plan
set out according to the report of the Executive Board and the audited financial
statements in 2025; profit after tax of the parent company reached about VND 27.5
billion, exceeding the year plan; the Company's consolidated profit after tax reached
about VND 39.44 billion.

— Financial management and operational control are gradually improved
through process review, strengthening cost control and improving resource
efficiency.

In addition to the achieved results, the Audit Committee also noted a number
of issues that need to continue to be reviewed and overcome by the Executive Board,
especially the approval of advances at some times has not fully complied with
internal processes, leading to the existence of advances that have not been recovered
in time.

The Audit Committee has recommended the Board of Directors to strengthen
the control of the advance process, accelerate the review and recovery of outstanding
advances, and continue to improve the internal control mechanism to ensure
transparency and financial safety in the Company's operations.

1.7. Results of the assessment of the coordination of activities between the
Audit Committee and the Board of Directors, the General Director (Director) and
shareholders:

In 2025, the Audit Committee has maintained a close coordination mechanism
with the Board of Directors, the Board of Directors and specialized departments to



ensure effective supervision, information transparency and improve the quality of
corporate governance.

For the Board of Directors:

The Audit Committee is provided with a full range of documents related to
governance activities such as meeting agendas, meeting minutes and resolutions of
the Board of Directors. On that basis, the Audit Committee reviews and evaluates
the compliance with the law, the Company's Charter and internal regulations in the
process of promulgating and implementing the decisions of the Board of Directors.
The recommendations of the Audit Committee have been considered by the Board
of Directors in the process of perfecting the Company's governance and risk control.

For the Board of Directors:

The Audit Committee maintains periodic exchanges and works with the Board
of Directors and specialized departments to grasp the situation of production and
business activities, financial management and the implementation of resolutions of
the Board of Directors and the General Meeting of Shareholders. The Board of
Directors has coordinated to provide information, explain relevant contents when
requested and absorb the recommendations of the Audit Committee in order to
gradually improve the internal control system and improve governance efficiency.

For shareholders:

Through periodic reports to be submitted to the General Meeting of
Shareholders and the disclosure of information as prescribed, the Audit Committee
contributes to ensuring transparency in the Company's operations, creating
conditions for shareholders to fully access information related to the financial
situation, management and risk control activities of the enterprise.

Coordination results:

Through the coordination process, the Audit Committee found that the working
relationship between the Audit Committee and the Board of Directors, the Board of
Directors and related departments was effectively maintained, contributing to
improving the transparency, accountability and quality of governance of the
Company.

2. Results of independent members' evaluation of the activities of the
Board of Directors:

On the basis of monitoring and supervision in 2025, the independent member
of the Board of Directors in the Audit Committee assesses that the Board of Directors
has fully performed its functions and tasks in accordance with the provisions of law
and the Company's Charter.

Specifically:

— The Board of Directors has well performed the role of strategic orientation
and supervision of the Company's activities; monitor the effectiveness of
governance, ensure compliance with legal regulations and pay attention to the
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Company's sustainable development orientation, social responsibility and
environmental protection.

— Members of the Board of Directors actively participate in discussions at
periodic meetings and written opinion gatherings; opinions were exchanged
democratically, openly and cautiously before promulgating the Resolution.

— Important issues of the Company are thoroughly considered and evaluated by
the Board of Directors before making a decision; The Executive Board basically
strictly implements the resolutions issued by the Board of Directors.

— The Board of Directors has complied with the regulations on the authority to
approve, monitor and disclose information for transactions between the Company
and internal persons and related persons.

— The Board of Directors continues to update and improve the mode of
operation, gradually improving the quality of governance in the direction of
conformity with modern corporate governance standards.

— The management, supervision and administration of production and business
activities of the Board of Directors in 2025 basically comply with the provisions of
law and the Company's Charter.

On the basis of the above monitoring and evaluation results, the independent
member of the Board of Directors in the Audit Committee found that the Company's
governance and administration activities in 2025 basically comply with the
provisions of law, the Company's Charter and the resolutions of the General Meeting
of Shareholders.

Rg"ff”"?t"t‘s-‘th s ar o ON BEHALF OF THE AUDIT COMMITTEE
- duomit to (¢} nnua enecra
Meeting of Shareholders; CHAIRMAN

- Member of the Board of Directors;

- Members of the Audit Committee; 4 / —
- The Board of Directors; / / /{
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Nguyen Viet Duc



