CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DAU TU VA XAY DUNG 3-2 Doc lap - Tw do - Hanh phuc
HOQI PONG QUAN TRI
Sb: 42/TTr-HPQT TP. Ho Chi Minh, ngay 06 thang 10 nidm 2025
TO TRINH

V/v Diéu chinh K¢é hoach san xuit kinh doanh nim 2025

Kinh giri: Pai hoi dong c6 dong Cong ty Co phan Piu tw va
Xay dung 3-2.

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 va Nghi dinh 6 245/2025/ND-CP
ngay 11/9/2025 (swa doi, bo sung Nghi dinh 155/2020);

Can cit Piéu 1é 16 chire va hoat déng ciia Cong ty Cé phan Pau tw va Xdy dung 3-2;

Can cir Nghi quyét PHPCD thuong nién s6 01/NO-PHDCP ngdy 22/4/2025;

Can cir Nghi quyét s6 29/NO-HPOT ngay 02/10/2025 cua Hoi dong quan tri vé viéc
thong qua tai liéu va cdc ngi dung trinh Pai hoi dong co dong bat thuong nam 2025.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong c6 dong bat thuong xem xét thong
qua ndi dung diéu chinh ké hoach SXKD ndam 2025 nhu sau:

1. Ly do diéu chinh

Theo T& trinh s6 596/TTr-TGP ngay 25/9/2025 ctia Téng Giam dbc vé viée diéu
chinh ké hoach SXKD nam 2025 kém theo Bdo cao vé tinh hinh san xuat kinh doanh
8 thang dau nam 2025 ghi nhén nhiéu bién dong bat loi:

- Téng doanh thu méi dat 51% ké hoach nam

_ Hau hét cac linh vuc hoat dong chinh nhu x4y lap, kinh doanh VLXD, cho thué
tai san... déu khong dat ky vong.

_ Cac nguyén nhan cha yéu: thi truong khé khan, gia dau vao tiang cao, khach hang
cat gidm don hang, canh tranh gay gat, mgt s6 dy an trong di€m bi dinh tr¢ do vudng
mac mat bang.

Trén co s& phan tich chi tiét tir bao céo ciia Tong Giam doc, HDQT xét thay can
diéu chinh lai ké hoach SXKD nam 2025 dé€ phu hgp véi tinh hinh thuc tién va dam
bao muc ti€u kha thi trong giai doan con lai ciia nam.

2. Noi dung diéu chinh ké hoach SXKD nim 2025

K& hoach d3 thong | K& hoach sau diéu | Ty I¢ thay

Chi tiéu qua chinh doi

Tong doanh thu ban hang va cung

P 584.640 triéu dong 505.682 triéu dong | -13,5%
cap dich vu

Loi nhuén sau thué TNDN 14.000 triéu dong 10.910 triéu dong |  -22,1%




EPS (Lii co ban/cp) 931 ddng/cp 726 dong/ep | -22,1%

3. Kién nghij
Hoi dong quan tri kinh trinh Dai hoi ddng c6 déng bat thuong nim 2025:

- Thong qua viéc diéu chinh ké hoach san xuét kinh doanh nam 2025 theo noi
dung néu trén.

- Giao Téng Giam dbc td chire trién khai thue hién ké hoach diéq chinh, déng thot
chu dong ra soat, dicu hanh linh hoat trong nhirng thang con lai d€ t61 wu hoa két qua
SXKD nam 2025.

Tran trong kinh trinh!
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